
                                                                                                                                   

Stadium Manager’s Monthly Report 
Regular Session 
March 28, 2024 

 
A. ADMINISTRATIVE 

1. Monthly Financial Update (attached) 
2. Travel – Convention, Sports, and Entertainment Facilities Conference (CSEF) – Las Vegas, 

Nevada, May 20-21, 2024 
 

B. RECENT EVENTS 
  March 2 – Tuner Events Car Show & Concert, (UHPL) 

March 16 – Department of Education – Drivers Education – (LHPL) 
  March 23 - Aloha State Bicycle Racing Association (UHPL) 

March 23 – Hawaii Rally Sports Association/HRSA - (LHPL)   
 

C. UPCOMING EVENTS 
March 31 - Sports Car Club of America (LHPL) 
 

  April 6 - Hawaii Rally Sports Association (LHPL) 
  April 8-12 - Department of Land and Natural Resources (HR) 

April 14 and 28 - The Famous Idaho Potato Tour Display (Swap Meet) 
April 20 - Star Elite Cage Fighting (UHPL) 
 
May 2 & 3 – American Medical Response Training (Circle Lot) 

  May 4 – Big Ben Entertainment Concert (UHPL) 
  May 10 & 11 - MayJah RayJah Concert (UHPL) 
  May 24-27, 31 - 50th State Fair (LHPL) 
   

 
D. OTHER 

1. Upper Halawa Parking Lot Site Improvement Project 
a.  Transformer testing - existing transformer approved for re-use.  
b.  Advertise for Bids - March 28, 2024 
c.  Pre-bid meeting - April 10, 2024 
d.  Bid opening - May 2, 2024 

 
 

 
 
 



FY 2024 Operating Budget Full Year Projected Amounts
Update as of:  03/12/2024
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REVENUES 1% 18% 8% 10% 7% 8% 8% 7% 8% 8% 9% 9% 100% 100%

Swap Meet 836 39,913         933,437       398,193        500,216        381,834        413,383        420,452        389,584          418,155             419,101            459,524           476,040          5,249,831         5,265,230 (15,399) (0.29) 5,263,216             (13,384) (0.25)

 Delay in recording July revenues and expenses due to delay in 

DAGS FAMIS set up for FY2024. 

Actual Swap Meet for 11/23 is $404,725. Difference of $49,705 is 

added to 12/23 projected revenue.  

Parking 1320 34,864         126,653       22,645          28,057          3,608            20,103          63,775          135                  9,856                 -                         90,160            399,856            332,036 67,820 20.43 369,930                29,926 8.09

Food and Beverage 1321 -                45,912         5,885            37,736          1,718            - 91,250              76,238 15,012 19.69 381,317                (290,067) (76.07)

Rent 1322 25,300         32,047         20,881          111,661        16,342          24,646          88,866          25,168            35,446               35,446              35,446             35,446            486,695            498,339 (11,644) (2.34) 498,339                (11,644) (2.34) RENTAL REVENUES:

Advertising 1324 -                     -                         CDL Trailer - $2,900/mo.

Interest 288 -                 20,815          19,349            12,603               7,482                6,742               6,768              73,759              73,700 59 0.08 77,701                  (3,943) (5.07) Cellular - $8,862/mo.

Stadium Tours 1325 -                     -                         Parking Lot - $30,600/mo.

Miscellaneous Var. -                22,204         55,983          20,199          (13,691) 102                (22) 1,551               13,367              6,587               2,819              109,100            59,741 49,359 82.62 74,713                  34,387 46.03 Misc.$55.7K Transferred Vacation Credit.

Total Revenues: 100,077       1,160,252   503,587        697,869        388,094        458,234        595,605        435,786          476,060             475,396            508,299           611,233          6,410,492         6,305,284 105,208 1.67 6,665,216             (254,724) (3.82)  $13.7K Vacation Payout transfer.

EXPENSES

Personal Services 2000           78,214         332,785          284,605          229,573         296,529         228,205         261,895            249,524               213,717              225,128             232,426            236,520 2,869,122         2,582,241 286,881 11.11 2,522,704             346,418 13.73

-                     

Other Current Expenses Var.             5,685           67,254            34,675            77,371         144,294         190,763         108,509              66,626               150,000              150,000             150,000            150,000 1,295,176         1,435,685 (140,509) (9.79) 2,275,100             (979,923) (43.07)

Total Expenses: 83,899         400,039       319,280        306,943        440,823        418,968        370,404        316,150          363,717             375,128            382,426           386,520          4,164,298         4,017,926 $146,372 3.64 4,797,804             (633,505) (13.20)
 Decrease is due to one time expenses in FY23 including Special 

Fund Assessment expense.  

PROFIT / (LOSS) 2,246,193         2,287,358 (41,165) (1.80) 1,867,412             378,781 20.28

Surplus/Shortfall - Mo. 16,178         760,213       184,307        390,926        (52,729) 39,265          225,200        119,636          112,343             100,268            125,873           224,713          2,246,193         

NET CASH BAL: 5,497,760   6,257,973   6,442,280    6,833,206    6,780,477    6,819,742    7,044,942    7,164,579       7,276,922         7,377,190        7,503,063       7,727,776      

DATAMART- Acct. Summary FY 2024

Total Surplus as of February 29, 2024 1,682,996  FY '24 Cash Before Encumbrances:* 5,481,583      * 2,000,000   Swap Meet transition plan projected expense.

Less:  Encumbrances: -                   500,000      Act 248/22 Gen fund allotment G-23-165-B

FY '24 Unencumbered Cash Balance: 5,481,583      2,500,000    Estimated Project Cost (subject to bid). 

FY '24 Surplus/Shortfall: 2,246,193      

FY '25 Carryover Cash Balance: 7,727,776      

Less:  FY '24 Misc. Planned Exp./Adj (2,000,000) *

5,727,776      

Actual / Projected Monthly Revenues & Expenditures through FYE 2024

 

FY23 revenue $309K is close out of F&B-K w/reserve account 

balance returned to Stad 09/22. 

Parking Revenues Projection to Recorded Variance is due to July 

28th, 29th Birthday Bash, Aug 26th Megabon & Sept 23th Rebel 

Souljahz events. 

 $51K Vacation Payout. 



 
Monthly Summary of Events Report 

Events Branch 
 2-17-24 to 3-18-24 
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2/19/24 40th Great Aloha Run 
Lower Halawa 
Parking Lot - 3 2581 40 - 

Annual 8.15 miles run/walk from Aloha Tower 
to Aloha Stadium. 

2/22/24 Girl Scouts of Hawaii 
Upper Halawa 
Parking Lot - - - - - 2024 Cookie Distribution. 

2/24/24 
Hawaii Rally Sports 
Association (HRSA) 

Lower Halawa 
Parking Lot - - - 2 

Swap 
Meet Lower speed car control competition. 

2/25/24 
Sports Car Club of 
America (SCCA) 

Lower Halawa 
Parking Lot  -  - - 2 

Swap 
Meet Defensive driver training. 

3/2/24 Tuner Empire LLC 
Upper Halawa 
Parking Lot 681 3 387 14 - Car show and concert. 

3/3/24 
Sports Car Club of 
America (SCCA) 

Lower Halawa 
Parking Lot  -  - - 2 

Swap 
Meet 

Hands-on experience in real-world driving 
solutions for teens. 

3/10/24 
Sports Car Club of 
America (SCCA) 

Lower Halawa 
Parking Lot  -  - - 2 

Swap 
Meet Defensive driver training. 

3/16/24 
State Department of 
Education 

Lower Halawa 
Parking Lot - - - - 

Swap 
Meet 

Annual Operation Driver Excellence and 
Traffic Safety Fair for teens and parents. 
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Stadium Board Meeting Marketing Update – MARCH 2024 
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up to date on 
activities and developments as we move towards a new facility. In addition, we continue to focus on the following 

items as we continue to host and promote events with the current Stadium:  
 
1.  Communications/Marketing/Advertising Coordination 
- Stadium event related media coordination as needed. 
- Communication coordination with all Hawaii media platforms as they arise. 
- Assist clients/sponsors with marketing and communication needs upon request. 
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.  
- Continue to update backend site improvement issues online.   
 

3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily with new content. 
- Create monthly media content calendar.    
 

4.  New Event Support 
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities.  
 

5. Advertising Coordination 
- Oversee, as needed, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.   
- Oversee Swap Meet & Marketplace monthly advertising reports and promotions.  
 

6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operational needs 
- Coordinate and assist with expanding activities and programs within the swap meet & marketplace including all 
specialty events within the marketplace.  
- Assist with marketing/PR, social media efforts and coordination.   
 

7. Swap Meet & Marketplace Relocation  
- Assist with future swap meet operations and market layout.  
- Assist with vendor communications on market plans and layout.  
- Coordinate new retail opportunities.  
 

8. Miscellaneous 
- Assist with NASED PR campaigns, media, neighborhood board meetings, e-newsletter content, and operational 
coordination for new stadium (NASED) as needed.   
 

9. Auction and Online E-commerce 
- E-Commerce online and Oahu Auctions coordination. 
 

10. Facility Inventory   
- Coordinate inventory relocation and documentation of sports museum items as they arise.  
- Assist State Archives (Stadium event tapes) as needed. Coordinate ongoing media/volunteer opportunities.  
 

11. Creative stadium & event collateral 
- Creative production for stadium marketing as needed. 





Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2023 83,056   12 6,921       0 83,056        6,921               
2024 73,134   12 6,095       0 73,134        6,095               

Difference (9,922)   0 (827)        0 (9,922)         (827)                 
% -12% -12% #DIV/0! -12% -12%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2023 6,605     12 3,538       295        3,067          256                  
2023 6,896     12 3,676       306        3,220          268                  

Difference 291        0 138          12          153             13                    
% 4% 4% 4% 5% 5%

Operations Information:

Local Broadcast Local / Visitor Print
KHON TV  Honolulu Star Advertiser 

Midweek 
Drive Magazine 
101 Things To Do
Island Brochure Racking Service

Social Media Platforms
Instagram @alohastadiumswapmeet
Facebook @alohastadiumswapmeet

Stall Count

February
Monthly

Attendance

February

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE
Feb-24

3/28/2024

Total
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