
                                                                                                                                   

 
 

Stadium Manager’s Monthly Report 
Regular Session 
June 29, 2023 

 
A. ADMINISTRATIVE 

1. Monthly Financial Update (attached). 
2. Hawaii Administrative Rules -Progress update. 
3. HART / Department of Transportation Services – Update on the Amendment to the 

Construction Right of Entry to Include Operations & Maintenance. 
4. Letter of Support to the Department of Planning and Permitting related to the Halawa Area 

Transit Oriented Development Plan for Proposed Zone Changes and Special District 
Designation. (attached).  
 

B. UPCOMING EVENTS/RENTALS 
1. Ride, Shop, Dine & Play - Skyline Grand Opening July 1 & 2. 
2. Birthday Bash Concert (TMR Events)– July 28-29, 2023 – Upper Halawa Lot 

 
C. PERSONNEL 

1. Retirement – Russell Uchida, Deputy Stadium Manager.   
 

D. OTHER 
1. Transfer of Video board to the University of Hawaii – Disassembly completed on 6/16/23. 
2. Legal Support to the Stadium Authority 

a.  New Deputy Attorney General Assignment. 
b.  Request to Attorney General for Outside Legal Counsel Related to Land Management 

and Real Estate. 
 
 
 

 
 

 
 
 







 
Monthly Summary of Events Report 

Events Branch 
 5-16-23 to 5-15-23 
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COMMENTS 
5/26/23 Carnival Events LLC / 50th 

State Fair 
Lower Halawa 
Parking Lot - - 587 12 - 2023 50th State Fair. 

5/27/23 Carnival Events LLC / 50th 
State Fair 

Lower Halawa 
Parking Lot - - 1034 16 

Swap 
Meet 2023 50th State Fair. 

5/28/23 Carnival Events LLC / 50th 
State Fair 

Lower Halawa 
Parking Lot - - 994 16 

Swap 
Meet 2023 50th State Fair. 

5/29/23 Carnival Events LLC / 50th 
State Fair 

Lower Halawa 
Parking Lot - - 2543 18 - 2023 50th State Fair. 

6/2/23 Carnival Events LLC / 50th 
State Fair 

Lower Halawa 
Parking Lot - - 1024 13 - 2023 50th State Fair. 

6/3/23 Carnival Events LLC / 50th 
State Fair 

Lower Halawa 
Parking Lot - - 1511 16 

Swap 
Meet 2023 50th State Fair. 

6/4/23 Carnival Events LLC / 50th 
State Fair 

Lower Halawa 
Parking Lot - - 1190 14 

Swap 
Meet 2023 50th State Fair. 

6/8/23 Carnival Events LLC / 50th 
State Fair 

Lower Halawa 
Parking Lot - - 457 14 - 2023 50th State Fair. 

6/9/23 Carnival Events LLC / 50th 
State Fair 

Lower Halawa 
Parking Lot - - 1252 15 - 2023 50th State Fair. 

6/10/23 Carnival Events LLC / 50th 
State Fair 

Lower Halawa 
Parking Lot - - 1532 15 

Swap 
Meet 2023 50th State Fair. 

6/11/23 Carnival Events LLC / 50th 
State Fair 

Lower Halawa 
Parking Lot - - 1485 14 

Swap 
Meet 2023 50th State Fair. 
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June 2023
Su Mo Tu We Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

July 2023June 2023

May 28 29 30 31 Jun 1 2 3
Halawa View II Parking Lot Rental (Kam Lot)

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:00pm 50th State Fair 
(LHPL)

4 5 6 7 8 9 10
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 
(LHPL)

9:00am Payday 2:00pm Ebru - mtg 
(Admin Conf Rm)

8:00am Swap Meet 
(UHPL)

9:30am Staff Meeting 
(ASO set-up) (Conf 
Rm)

10:00am DOT - Press 
Conference (Bus Lot)

6:00pm 50th State Fair 
(LHPL)

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:00pm 50th State Fair 
(LHPL)

11 12 13 14 15 16 17
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 
(LHPL)

Holiday - King 
Kamehameha Day

8:00am Swap Meet 
(UHPL)

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

3:00pm HI Red - Event 
Parking (Bus Lot)

4:00pm 50th State Fair 

18 19 20 21 22 23 24
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 
(LHPL)

9:00am Payday 8:00am Swap Meet 
(UHPL)

6:00pm 50th State Fair 
(LHPL)

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:00pm 50th State Fair 
(LHPL)

25 26 27 28 29 30 Jul 1
To Mar 31, 24Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 
(LHPL)

8:00am Rail Grand 
Opening - Overflow 
Parking (Soft 
Opening) 
(Kamehameha Lot)

8:00am Rail Grand 
Opening - Overflow 
Parking (Soft 
Opening) 
(Kamehameha Lot)

8:00am Rail Grand 
Opening - Overflow 
Parking (Soft 

8:00am Swap Meet 
(UHPL)

7:45am Rail Grand 
Opening - Overflow 
Parking (set-up) 

8:30am Board Meeting 
(Admin Conf Rm)

6:00am Rail Grand 
Opening - Overflow 
Parking 

6:00pm 50th State Fair 
(LHPL)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY



1 6/16/2023 11:29 AMDEBDT.AlohaStadium.Calendar
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1

2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

July 2023
Su Mo Tu We Th Fr Sa

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

August 2023July 2023

Jun 25 26 27 28 29 30 Jul 1
Halawa View II Parking Lot Ren
8:00am Rail Grand 
8:00am Swap Meet 
4:00pm 50th State Fair 

2 3 4 5 6 7 8
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
8:00am Rail Grand 
12:00pm 50th State Fair 

5:00am Rail Grand 
Opening - Overflow 

6:00pm 50th State Fair 

Holiday - Independence 
Day

8:00am Rail Grand 

8:00am Swap Meet 
(UHPL)

9:00am Payday

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:00pm 50th State Fair 

9 10 11 12 13 14 15
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 

7:00am Carnival 
(break-down) (LHPL)

9:30am Staff Meeting 

7:00am Carnival 
(break-down) (LHPL)

7:00am Carnival 
(break-down) (LHPL)

8:00am Swap Meet 

7:00am Carnival 
(break-down) (LHPL)

7:00am Carnival 
(break-down) (LHPL)

8:00am Swap Meet 
(UHPL)

16 17 18 19 20 21 22
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

7:00am Carnival 
(break-down) (LHPL)

7:00am Carnival 
(break-down) (LHPL)

7:00am Carnival 
(break-down) (LHPL)

8:00am Swap Meet 

7:00am Carnival 
(break-down) (LHPL)

9:00am Payday

7:00am Carnival 
(break-down) (LHPL)

8:00am Swap Meet 
(UHPL)

23 24 25 26 27 28 29
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

7:00am Carnival 
(break-down) (LHPL)

7:00am Carnival 
(break-down) (LHPL)

7:00am Carnival 
(break-down) (LHPL)

8:00am Swap Meet 

7:00am Carnival 
(break-down) (LHPL)

8:30am Board Meeting 

7:00am Carnival 
(break-down) (LHPL)

6:00pm Birthday Bash  

8:00am Swap Meet 
(UHPL)

6:00pm Birthday Bash 

30 31 Aug 1 2 3 4 5
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

7:00am Carnival 
(break-down) (LHPL)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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Su Mo Tu We Th Fr Sa
1 2 3 4 5

6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

August 2023
Su Mo Tu We Th Fr Sa

1 2
3 4 5 6 7 8 9

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

September 2023August 2023

Jul 30 31 Aug 1 2 3 4 5
Halawa View II Parking Lot Rental (Kam Lot)

7:00am Carnival 
(break-down) (LHPL)

7:00am Carnival 
(break-down) (LHPL)

8:00am Swap Meet 
(UHPL)

9:30am Staff Meeting 

7:00am Carnival 
(break-down) (LHPL)

7:00am Carnival 
(break-down) (LHPL)

9:00am Payday

7:00am Carnival 
(break-down) (LHPL)

8:00am Swap Meet 
(UHPL)

6 7 8 9 10 11 12
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

8:00am Swap Meet 
(UHPL)

7:00am AMR (Bus Lot) 7:00am AMR (Bus Lot) 8:00am Swap Meet 
(UHPL)

13 14 15 16 17 18 19
Halawa View II Parking Lot Rental (Kam Lot)

6:00am SCCA (LHPL)
6:30am Swap Meet 

(UHPL)

8:00am Swap Meet 
(UHPL)

9:00am Payday Holiday - Statehood Day 8:00am Swap Meet 
(UHPL)

20 21 22 23 24 25 26
Halawa View II Parking Lot Rental (Kam Lot)

6:00am SCCA (LHPL)
6:30am Swap Meet 

(UHPL)

8:00am Swap Meet 
(UHPL)

8:00am Swap Meet 
(UHPL)

5:00pm Megabon  
(LHPL)

27 28 29 30 31 Sep 1 2
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

8:00am Swap Meet 
(UHPL)

8:30am Board Meeting 
(Admin Conf Rm)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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James Kunane Tokioka                                                                                          R us sel l  T.  Uchida                 

DBEDT  Direct or         Deputy Stadium Manager     
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Stadium Board Meeting Marketing Update – JUNE 2023 
 

Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up to date on 
activities and developments as we move towards a new facility. In addition, we continue to focus on the 

following items as we continue to host and promote events with the current Stadium:  
 
1.  Communications/Marketing/Advertising Coordination 
- Stadium event related media coordination as needed. 
- Communication coordination with all Hawaii media platforms as they arise. 
- Assist clients/sponsors with marketing and communication needs upon request. 
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.  
- Continue to update backend site improvement issues online.   
 

3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily.   
 

4.  New Event Support 
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities.  
 

5. Advertising Coordination 
- Oversee, as needed, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.   
 

6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operational needs 
- Coordinate and assist with expanding activities and programs within the swap meet & marketplace 
including all specialty events within the marketplace.  
- Assist with marketing/PR, social media efforts and coordination.   
 

7. New Rail Marketing Opportunities and Communication 
- Coordinate and assist DTS with onsite events, activities, advertising, media communication.   
 

8. Miscellaneous 
- Assist with PR campaigns, media, neighborhood board meetings, advertising, and operational coordination 
for new stadium (NASED) as needed.   
 

9. Auction and Online E-commerce 
- E-Commerce online coordination. 
- Oahu Auctions – online auction coordination.    
 

10. Facility Inventory   
- Coordinate inventory relocation and documentation of sports museum items.  
 

11. Creative stadium & event collateral 
- Creative production for stadium marketing as needed. 







Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2022 103,532 13 7,964       0 103,532      7,964               
2023 94,031   13 7,233       0 94,031        7,233               

Difference (9,501)    0 (731)         0 (9,501)         (731)                 
% -9% -9% #DIV/0! -9% -9%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2022 6,866     13 2,907       224        3,959          305                  
2023 7,386     13 3,908       301        3,478          268                  

Difference 520        0 1,001       77          (481)            (37)                   
% 8% 34% 34% -12% -12%

Operations Information:

KHON2 - Television Commercial
Honolulu Star Advertiser - Local Print Ad
MidWeek - Local Print Ad
USA Today - Local Print Ad
Island Brochures - Waikiki, Airport, Westside Hotel Distribution
101 Things To Do
Drive Magazine

Stall Count

May
Monthly

Attendance

May

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE
May-23

6/29/2023

Total



From: Kraintz, Franz
To: May, Colette L
Cc: "John Fink"
Subject: [EXTERNAL] RE: Stadium Authority External Affairs Reports Due
Date: Thursday, June 15, 2023 2:08:38 PM
Attachments: image001.jpg

Aloha Colette
 
The end of the Halawa TOD Zone Change and Special District comment period ends tomorrow and
all comments have been positive.  The Office of Planning and Sustainable Development as well as the
Hawaii Public Housing Authority are requesting that their entire land holdings at Puu Wai Momi be
re-zoned to BMX-3 rather than a combination of BMX-3 and AMX-3 with an increase in the allowable
height from 150 to 250 feet.
 
Personally, I would be in favor of it particularly if they can develop to that density and with the BMX-
3 get maximum flexibility to add commercial type uses to benefit residents there.  However, we have
to take that under advisement at this time and forward their request to the Planning Commission for
their consideration.
 
Let me know if you have any questions.
 
 

Franz Kraintz, AICP
Chief, Community Planning Branch
Planning Division
Department of Planning & Permitting
City and County of Honolulu

(808)768-8046 
fkraintz@honolulu.gov
www.honoluludpp.org for detailed information on DPP permitting, planning, resources, programs, etc.

 
 
 
 
 

From: May, Colette L <Colette.L.May@hawaii.gov> 
Sent: Tuesday, June 13, 2023 9:46 AM
To: 9Kosich, Frank <frank.kosich@honolulu.gov>; 'David A. K. Matlin' <matlin@hawaii.edu>; Davy
Murayama <Davy.Murayama@centerplate.com>; Kraintz, Franz <fkraintz@honolulu.gov>; 'Krista
Lunzer' <klunzer@wdschockco.com>; Scanlon, Matthew <mscanlon@honolulu.gov>
Cc: 'John Fink' <john@auw.org>
Subject: Stadium Authority External Affairs Reports Due
 
CAUTION:   Email received from an EXTERNAL sender.   Please confirm the content is safe prior to opening
attachments or links.

 
Hi All,

mailto:fkraintz@honolulu.gov
mailto:Colette.L.May@hawaii.gov
mailto:john@auw.org
mailto:fkraintz@honolulu.gov
https://urldefense.com/v3/__http://www.honoluludpp.org/__;!!LIYSdFfckKA!x4g5jhxpXMguhHSHzfpwPfHax1uiQzJiX3QXInC6xSPBTRotmSTiYZ6RuILjBHD06VeHsBwUTxqZk5kgg0zAQVMBS0tX$
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