
                                                                                                                                   

 
 

Stadium Manager’s Monthly Report 
Regular Session 
May 25, 2023 

 
A. ADMINISTRATIVE 

1. Monthly Financial Update (attached). 
2. Hawaii Administrative Rules -Progress update. 

 
B. UPCOMING EVENTS/RENTALS 

1. 50th State Fair – May 26, 2023 – July 9, 2023 – Lower Halawa Lot 
2. Birthday Bash Concert (TMR Events)– July 28-29, 2023 – Upper Halawa Lot 
3. Swap Meet Specialty Events 

a.  Alzheimer Association Fundraiser July 8, 2023. 
 

C. PERSONNEL 
1. New Intern (Haylee Fujimoto) started on May 15, 2023.  89-day hire through the 

Department of Labor.  Project focus will be social media analytics. 
2. Recruitment for Human Resource Assistant IV: Interviews are in progress. 

 
D. OTHER 

1. Request to Attorney General for Outside Legal Counsel Related to Land Management. 
2. Honolulu Authority for Rapid Transportation / Department of Transportation Services 

a.  Status of Use and Occupancy Agreement / License Agreement 
b.  Interface with Rail Opening 

1. Stadium will give away a limited-edition reusable shopping bag to 
attendees who arrive by rail on Saturday, July 1 and Sunday, July 2, 
2023.  

3. Transfer of Scoreboard to UH – Initial work to begin June 5, 2023. 
4. Transferred approximately 250 boxes of past event videotapes (1980 – 2019) to the Hawaii 

State Archives.  They will start digitalizing videos next month for free public access.   
5. Procurements (Invitations for Bid) 

a.  Portable Restrooms for Swap Meet – awarded on May 3, 2023. 
b. Tree Trimming Services – Solicitation will close on May 25, 2023. 

 
 

 
 

 
 
 





 
Monthly Summary of Events Report 

Events Branch 
 4-18-23 to 5-15-23 
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COMMENTS 
4/20/23 & 
4/21/23 

American Medical Response 
(AMR) Bus Lot - - - - - Ambulance driver training. 

5/6/23 The Prayer Center of the 
Pacific 

Upper Halawa 
Parking Lot - - 68 3 

Swap 
Meet Statewide prayer watch. 
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May 2023
Su Mo Tu We Th Fr Sa

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

June 2023

May 2023

Apr 30 May 1 2 3 4 5 6
Halawa View II Parking Lot Rental (Kam Lot)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

8:00am Swap Meet 
9:30am Staff Meeting 

7:00am Carnival (set-up)
(LHPL)

2:00pm Stephen - mtg 
(Admin Conf Rm)

7:00am Carnival (set-up)
(LHPL)

9:00am Payday

8:00am Swap Meet 
(UHPL)

3:30pm Prayer Center of
the Pacific (UHPL)

7 8 9 10 11 12 13
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

8:00am Swap Meet 
(UHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

8:00am Swap Meet 
(UHPL)

14 15 16 17 18 19 20
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

8:00am Swap Meet 
(UHPL)

7:00am Carnival (set-up)
(LHPL)

6:00pm Aiea HS 
Graduation (LHPL)

7:00am Carnival (set-up)
(LHPL)

9:00am Payday

8:00am Swap Meet 
(UHPL)

21 22 23 24 25 26 27
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

8:00am Swap Meet 
(UHPL)

7:00am Carnival (set-up)
(LHPL)

8:30am Board Meeting 
(Admin Conf Rm)

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:00pm 50th State Fair 
(LHPL)

28 29 30 31 Jun 1 2 3
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 
(LHPL)

Holiday - Memorial Day
12:00pm 50th State Fair 

(LHPL)

8:00am Swap Meet 
(UHPL)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

June 2023
Su Mo Tu We Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

July 2023

June 2023

May 28 29 30 31 Jun 1 2 3
Halawa View II Parking Lot Rental (Kam Lot)

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:00pm 50th State Fair 
(LHPL)

4 5 6 7 8 9 10
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 
(LHPL)

9:00am Payday 8:00am Swap Meet 
(UHPL)

9:30am Staff Meeting 
(ASO set-up) (Conf 

6:00pm 50th State Fair 
(LHPL)

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:00pm 50th State Fair 
(LHPL)

11 12 13 14 15 16 17
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 
(LHPL)

Holiday - King 
Kamehameha Day

8:00am Swap Meet 
(UHPL)

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:00pm 50th State Fair 
(LHPL)

18 19 20 21 22 23 24
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 
(LHPL)

9:00am Payday 8:00am Swap Meet 
(UHPL)

6:00pm 50th State Fair 
(LHPL)

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:00pm 50th State Fair 
(LHPL)

25 26 27 28 29 30 Jul 1
To Mar 31, 24Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

8:30am Board Meeting 
(Admin Conf Rm)

6:00pm 50th State Fair 
(LHPL)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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July 2023
Su Mo Tu We Th Fr Sa

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

August 2023

July 2023

Jun 25 26 27 28 29 30 Jul 1
Halawa View II Parking Lot Rental (Kam Lot)
8:00am Swap Meet 

(UHPL)
4:00pm 50th State Fair 

2 3 4 5 6 7 8
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 

12:00pm 50th State Fair 
(LHPL)

Holiday - Independence 
Day

8:00am Swap Meet 
9:00am Payday
9:30am Staff Meeting 

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:00pm 50th State Fair 

9 10 11 12 13 14 15
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 

7:00am Carnival 
(break-down) (LHPL)

7:00am Carnival 
(break-down) (LHPL)

7:00am Carnival 
(break-down) (LHPL)

8:00am Swap Meet 

7:00am Carnival 
(break-down) (LHPL)

7:00am Carnival 
(break-down) (LHPL)

8:00am Swap Meet 
(UHPL)

16 17 18 19 20 21 22
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

7:00am Carnival 
(break-down) (LHPL)

7:00am Carnival 
(break-down) (LHPL)

7:00am Carnival 
(break-down) (LHPL)

8:00am Swap Meet 

7:00am Carnival 
(break-down) (LHPL)

9:00am Payday

7:00am Carnival 
(break-down) (LHPL)

8:00am Swap Meet 
(UHPL)

23 24 25 26 27 28 29
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

7:00am Carnival 
(break-down) (LHPL)

7:00am Carnival 
(break-down) (LHPL)

7:00am Carnival 
(break-down) (LHPL)

8:00am Swap Meet 

7:00am Carnival 
(break-down) (LHPL)

8:30am Board Meeting 

7:00am Carnival 
(break-down) (LHPL)

8:00am Swap Meet 
(UHPL)

30 31 Aug 1 2 3 4 5
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

7:00am Carnival 
(break-down) (LHPL)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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Stadium Board Meeting Marketing Update – MAY 2023 
 

Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up to date on 
activities and developments as we move towards a new facility. In addition, we continue to focus on the 

following items as we continue to host and promote events with the current Stadium:  
 
1.  Communications/Marketing/Advertising Coordination 
- Stadium event related media coordination as needed. 
- Communication coordination with all Hawaii media platforms as they arise. 
- Assist clients/sponsors with marketing and communication needs upon request. 
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.  
- Continue to update backend site improvement issues online.   
 

3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily.   
 

4.  New Event Support 
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities.  
 

5. Advertising Coordination 
- Oversee, as needed, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.   
 

6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operational needs 
- Coordinate and assist with expanding activities and programs within the swap meet & marketplace 
including all specialty events within the marketplace.  
- Assist with marketing/PR, social media efforts and coordination.   
 

7. New Rail Marketing Opportunities and Communication 
- Coordinate and assist DTS with onsite events, activities, advertising, media communication.   
 

8. Miscellaneous 
- Assist with PR campaigns, media, neighborhood board meetings, advertising, and operational coordination 
for new stadium (NASED) as needed.   
 

9. Auction and Online E-commerce 
- E-Commerce online coordination. 
- Oahu Auctions – online auction coordination.    
 

10. Facility Inventory   
- Coordinate inventory relocation and documentation of sports museum items and video board tapes.  
 

11. Creative stadium & event collateral 
- Creative production for stadium marketing as needed. 

 





Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2022 101,494 13 7,807       0 101,494      7,807               
2023 96,062   14 6,862       0 96,062        6,862               

Difference (5,432)    1 (946)         0 (5,432)         (946)                 
% -5% -12% #DIV/0! -5% -12%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stalls Stalls Stalls Stalls

2022 6,917     13 2,969       228        3,948          304                  
2023 7,628     14 3,971       284        3,657          261                  

Difference 711        1 1,002       55          (291)            (42)                   
% 10% 34% 24% -7% -14%

Operations Information:

Advertising
KHON2 - Television Commercial
Hagadone Digital Advertising - Vendor Campaign
Honolulu Star Advertiser - Local Print Ad
MidWeek - Local Print Ad
USA Today - Local Print Ad
Island Brochures - Waikiki, Airport, Westside Hotel Distribution

Total
Stall Sales

April
Monthly

Attendance

April

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE
April 2023

5/25/2023
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