
                                                                                                                                   

 
 

Stadium Manager’s Monthly Report 
Regular Session 
April 27, 2023 

 
A. ADMINISTRATIVE 

1. Monthly Financial Update (attached). 
2. Hawaii Administrative Rules -Update on proposed changes  

 
B. LEGISLATIVE 

1. HB1018  Relating to State Funds 
2. HB300 Relating to the State Budget 

 
C. UPCOMING EVENTS/RENTALS 

1. Prayer Center of the Pacific – Saturday, May 6, 2023 – Upper Halawa Lot 
2. 50th State Fair – May 26, 2023 – July 9, 2023 – Lower Halawa Lot 

 
D. OTHER 

1. Decommissioning Activities 
a.  Hawaii Sports Hall of Fame Display - Relocated to Pearlridge Shopping Mall 
b.  Memorabilia is being packed and secured for storage. 
c.  E-Commerce Store https://shop.ehawaii.gov/st/shopalohastadium 
d.  Auction - https://www.oahuauctions.com/ 
e.  Scoreboard transfer to UH 

 
2. Procurements (Invitation for Bid) 

a.  Portable Restrooms for Swap Meet 
1. Solicitation closes - May 3, 2023.   
2. Award date -May 8, 2023.   

b.  Tree Trimming Services – Solicitation will be posted in early May.  
 
 
 

 
 

 
 
 

https://shop.ehawaii.gov/st/shopalohastadium
https://www.oahuauctions.com/




 
Monthly Summary of Events Report 

Events Branch 
 3-18-23 to 4-17-23 
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3/19/23 Sports Car Club of America 

(SCCA) 
Lower Halawa 
Parking Lot 

- - - 2 Swap 
Meet 

Defensive driver training. 

3/25/23 Department of Education 
(DOE) 

Lower Halawa 
Parking Lot 

296 - - - Swap 
Meet 

Operation Driver Excellence and Traffic 
Safety Fair. 

4/1/23 Hawaii Rally Sports 
Association (HRSA) 

Lower Halawa 
Parking Lot 

- - - 2 Swap 
Meet 

Low speed car control competition. 

4/2/23 Sports Car Club of America 
(SCCA) 

Lower Halawa 
Parking Lot 

- - - 2 Swap 
Meet 

Defensive driver training. 
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28 29 30 31

May 2023April 2023

Mar 26 27 28 29 30 31 Apr 1
Halawa View II Parking Lot Rental (Kam Lot)
6:00am HRSA (LHPL)
8:00am Swap Meet 

(UHPL)

2 3 4 5 6 7 8
Halawa View II Parking Lot Rental (Kam Lot)

6:00am SCCA (LHPL)
6:30am Swap Meet 

(UHPL)

8:00am Swap Meet 
9:00am Payday
9:30am Staff Meeting 

Holiday - Good Friday 8:00am Swap Meet 
(UHPL)

9 10 11 12 13 14 15
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

8:00am Swap Meet 

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

8:00am Swap Meet 
(UHPL)

16 17 18 19 20 21 22
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

8:00am Swap Meet 

7:00am Carnival (set-up)
7:00am AMR (Bus Lot)
9:00am Payday

7:00am Carnival (set-up)
(LHPL)

7:00am AMR (Bus Lot)

8:00am Swap Meet 
(UHPL)

23 24 25 26 27 28 29
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

8:00am Swap Meet 

7:00am Carnival (set-up)
(LHPL)

8:30am Board Meeting 

7:00am Carnival (set-up)
(LHPL)

8:00am Swap Meet 
(UHPL)

30 May 1 2 3 4 5 6
Halawa View II Parking Lot Rental (Kam Lot)
6:30am Swap Meet 

(UHPL)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY



1 4/19/2023 11:50 AMDEBDT.AlohaStadium.Calendar

Su Mo Tu We Th Fr Sa
1 2 3 4 5 6

7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

May 2023
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4 5 6 7 8 9 10

11 12 13 14 15 16 17
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June 2023May 2023

Apr 30 May 1 2 3 4 5 6
Halawa View II Parking Lot Rental (Kam Lot)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

8:00am Swap Meet 
9:30am Staff Meeting 

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

9:00am Payday

8:00am Swap Meet 
(UHPL)

3:00pm Prayer Center of
the Pacific (LHPL)

7 8 9 10 11 12 13
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

8:00am Swap Meet 
(UHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

8:00am Swap Meet 
(UHPL)

14 15 16 17 18 19 20
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

8:00am Swap Meet 
(UHPL)

7:00am Carnival (set-up)
(LHPL)

6:00pm Aiea HS 
Graduation (LHPL)

7:00am Carnival (set-up)
(LHPL)

9:00am Payday

8:00am Swap Meet 
(UHPL)

21 22 23 24 25 26 27
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

7:00am Carnival (set-up)
(LHPL)

8:00am Swap Meet 
(UHPL)

7:00am Carnival (set-up)
(LHPL)

8:30am Board Meeting 
(Admin Conf Rm)

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:00pm 50th State Fair 
(LHPL)

28 29 30 31 Jun 1 2 3
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 
(LHPL)

Holiday - Memorial Day
12:00pm 50th State Fair 

(LHPL)

8:00am Swap Meet 
(UHPL)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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July 2023June 2023

May 28 29 30 31 Jun 1 2 3
Halawa View II Parking Lot Rental (Kam Lot)

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:00pm 50th State Fair 
(LHPL)

4 5 6 7 8 9 10
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 
(LHPL)

9:00am Payday 8:00am Swap Meet 
(UHPL)

9:30am Staff Meeting 
(ASO set-up) (Conf 

6:00pm 50th State Fair 
(LHPL)

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:00pm 50th State Fair 
(LHPL)

11 12 13 14 15 16 17
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 
(LHPL)

Holiday - King 
Kamehameha Day

8:00am Swap Meet 
(UHPL)

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:00pm 50th State Fair 
(LHPL)

18 19 20 21 22 23 24
Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 
(LHPL)

9:00am Payday 8:00am Swap Meet 
(UHPL)

6:00pm 50th State Fair 
(LHPL)

6:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:00pm 50th State Fair 
(LHPL)

25 26 27 28 29 30 Jul 1
To Mar 31, 24Halawa View II Parking Lot Rental (Kam Lot)

6:30am Swap Meet 
(UHPL)

12:00pm 50th State Fair 
(LHPL)

8:00am Swap Meet 
(UHPL)

8:30am Board Meeting 
(Admin Conf Rm)

6:00pm 50th State Fair 
(LHPL)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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Stadium Board Meeting Marketing Update – APRIL 2023 
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up to date on activities 
and developments as we move towards a new facility. In addition, we continue to focus on the following items as 
we continue to host and promote events with the current Stadium: 

1.  Communications/Marketing/Advertising Coordination  
- Stadium event related media coordination as needed.  
- Communication coordination with all Hawaii media platforms as they arise.  
- Assist clients/sponsors with marketing and communication needs upon request.  
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update backend site improvement issues online.  

3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily.  

4.  New Event Support  
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities. 

5. Advertising Coordination 
- Oversee, as needed, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.  

6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operational needs  
- Coordinate and assist with expanding activities and programs within the swap meet & marketplace including all 
specialty events within the marketplace.   
- Assist with marketing/PR, social media efforts and coordination.  

7. New Rail Marketing Opportunities and Communication 
- Coordinate and assist DTS with onsite events, activities, advertising, media communication.  

8. Miscellaneous 
- Assist with PR campaigns, media, neighborhood board meetings, advertising, and operational coordination for 
new stadium (NASED) as needed.  

9. Auction and Online E-commerce  
- E-Commerce online coordination.  
- Oahu Auctions – online auction coordination.   

10. Facility Inventory   
- Coordinate inventory relocation and documentation of sports museum items and video board tapes. 

11. Creative stadium & event collateral 
- Creative production for stadium marketing as needed.  





Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2022 100,182 13 7,706       0 100,182      7,706               
2023 86,934   13 6,687       0 86,934        6,687               

Difference (13,248)  0 (1,019)      0 (13,248)       (1,019)              
% -13% -13% #DIV/0! -13% -13%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2022 6,789     13 2,926       225        3,863          297                  
2023 7,430     13 3,900       300        3,530          272                  

Difference 641        0 974          75          (333)            (26)                   
% 9% 33% 33% -9% -9%

Operations Information:
Initial drop after Aloha Stadium's farewell event. Numbers slowly increased through out month.

Advertising
KHON2 - Television Commercial
Hagadone Digital Advertising - Vendor Campaign
Honolulu Star Advertiser - Local Print Ad
MidWeek - Local Print Ad
USA Today - Local Print Ad
Island Brochures - Waikiki, Airport, Westside Hotel Distribution

Total
Stall Count

March
Monthly

Attendance

March

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE
Mar-23

4/27/2023
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