
                                                                                                                                   

 
 

Stadium Manager’s Monthly Report 
Regular Session 
March 23, 2023 

 
A. ADMINISTRATIVE 

1. Monthly Financial Update (attached). 
 

B. PERSONNEL 
1. Recruitment - Human Resource Assistant IV.   

a.  89-day hire - 2 days per week. 
b.  Starting first week of April 

 
C. RECENT EVENTS/RENTALS 

1. Department of Land and Natural Resources – Division of Conservation and Resources 
Enforcement Academy.  Use of Hospitality Room ended on March 17, 2023.   

2. Aloha to Aloha Stadium (Closing Event), Saturday, February 25, 2023. 
 

D. UPCOMING EVENTS/RENTALS 
1. Halawa View Apartments - Temporary Resident Parking 

a.  Location: A portion of the Kamehameha Parking Lot (50,000 square feet). 
b.  April 1, 2023 – February 2024 

 
E. OTHER 

1. Swap Meet Transition to Upper Halawa Parking Lot  
a.  Project team “kick-off” meeting March 29, 2023 to confirm scope, schedule and 

design intent. 
1. Asphalt resurfacing / re-lining.    
2. Utility connections for office trailer / restroom trailers 
3. F&B Tent relocation  

 
2. Procurements (Invitation for Bid) 

a.  Portable Restrooms for Swap Meet  
b.  Tree Trimming 
c.  IT services 

 
 

 
 

 
 
 
 





 
Monthly Summary of Events Report 

Events Branch 
 2-14-23 to 3-17-23 
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COMMENTS 
2/20/23 Great Aloha Run Lower Halawa 

Parking Lot 
11,097 3 2524 34 - Annual 8.15 miles run/walk from Aloha 

Tower to Aloha Stadium. 
2/26/23 Sports Car Club of America 

(SCCA) 
Lower Halawa 
Parking Lot 

- - - 2 Swap 
Meet 

Defensive driver training. 

3/11/23 Hawaii Rally Sports 
Association (HRSA) 

Lower Halawa 
Parking Lot 

- - - 2 Swap 
Meet 

Low speed car control competition. 
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Stadium Board Meeting Marketing Update – MARCH 2023 
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up to date on activities 
and developments as we move towards a new facility. In addition, we continue to focus on the following items as 
we continue to host and promote events with the current Stadium: 

1.  Communications/Marketing/Advertising Coordination  
- Stadium event related media coordination as needed.  
- Communication coordination with all Hawaii media platforms as they arise.  
- Assist clients/sponsors with marketing and communication needs upon request.  
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update backend site improvement issues online.  

3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily.  

4.  New Event Support  
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities. 

5. Advertising Coordination 
- Oversee, as needed, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.  

6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and 
Krysti Peacock/Moxie Agency. 
- Coordinate and assist with expanding activities and programs within the swap meet & marketplace including all 
specialty events within the marketplace.   
- Assist with marketing/PR, social media efforts and coordination.  

7. Miscellaneous 
- Assist with PR campaigns, media, neighborhood board meetings, advertising, and operational coordination for 
new stadium (NASED) as needed.  

8. Auction and Online E-commerce  
- E-Commerce online coordination.  
- Oahu Auctions – online auction coordination.   

9. Facility Inventory   
- Coordinate relocation and documentation of sports museum items and video board tapes. 

10. Creative stadium & event collateral 
- Creative production for stadium marketing as needed.  







Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2022 85,164   12 7,097       0 85,164        7,097               
2023 83,056   12 6,921       0 83,056        6,921               

Difference (2,108)    0 (176)         0 (2,108)         (176)                 
% -2% -2% #DIV/0! -2% -2%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2022 6,313     12 2,634       220        3,679          307                  
2023 6,605     13 3,538       272        3,067          236                  

Difference 292        1 904          53          (612)            (71)                   
% 5% 34% 24% -17% -23%

Operations Information:

Advertising
KHON2 - Television Commercial
Spectrum Digital Advertising - Vendor Campaign
Hagadone Digital Advertising - Vendor Campaign
Honolulu Star Advertiser - Local Print Ad
MidWeek - Local Print Ad
USA Today - Local Print Ad
Island Brochures - Waikiki, Airport, Westside Hotel Distribution

*Hotels.com came out with their top 10 places to shop. Swap Meet & Marketplace
came in at #6 (https://www.khon2.com/hawaii-travel/list-10-best-places-to-go-shopping-on-oahu/)

Stall Count

February
Monthly

Attendance

February

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE
Feb-23

3/30/2023

Total


	Manager Report March 2023 (002)
	Financial Update March
	Events Monthly Summary     2-14-23 to 3-17-23
	Calendar Report_Mar-Apr-May 2023
	STADIUM AUTHORITY BOARD MEETING_Calendar Report.pdf
	Mar. 2023.pdf
	Apr. 2023.pdf
	May 2023.pdf

	Marketing_Report-03_2023
	Security March
	Centerplate 2303Mar - 2
	Sheet1




