
                                                                                                                                   

 
 

Stadium Manager’s Monthly Report 
Regular Session 

January 26, 2023 
 

A. ADMINISTRATIVE 
1. Budget Briefings 

a. House Finance Committee -January 13, 2023 
b. Senate Ways & Means Committee – January 17, 2023 & January 25, 2023 

2. Monthly Financial Update (attached). 
3. Annual Audit Completed (Conclusion Letter Attached) 
4. Scoreboard Transfer to the University of Hawaii  
5. Auction & Stadium E-Commerce Store Updates 

a. Link from Stadium Site: https://alohastadium.hawaii.gov/online-auctions-
memorabilia/e-commerce-site/ 

b. Official site: https://shop.ehawaii.gov/st/shopalohastadium 
 

B. PERSONNEL 
1. Recruitments 

a.   Administrative Services Officer – Ebru Yilmaz-Pedro hired effective January 19, 2023.  
 

C. RECENT EVENTS 
1. Holiday Lights Show - hosted 24 event nights between December 1-31, 2022, Lower Halawa 

Lot. 
2. Prayer Center of the Pacific – January 7, 2023, Upper Halawa Lot 
3. Active Shooter Training – US Marine Corps, FBI, HPD, January 18, 2023 

 
D. UPCOMING EVENTS 

1. TMR Concert Event -Gary Levox – Friday, February 10, 2023, Upper Halawa Lot  
2. TMR Concert Event - Soja – Saturday, February 11, 2023, Upper Halawa Lot 
3. Great Aloha Run – Monday, February 20, 2023, Lower Halawa Lot 
4. Aloha to Aloha Stadium (Closing Event), Saturday, February 25, 2023, Stadium Field and 

Locker Rooms. 
 

E. OTHER/FACILITY 
1. On 12/31/22 a 20-inch irrigation water line broke requiring closure of our H1 freeway on-

ramp.  Board of Water Supply completed the pipe repair on January 17, 2023, but dirt 
backfilling work is still pending prior to re-opening the ramp for use.     

2. Asphalt damages in the Stadium Bus Lot caused by Polynesian Adventures bus parking was 
completed on January 17, 2023.      
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Monthly Summary of Events Report 

Events Branch 
 12-6-22 to 1-13-23 
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12/1/22 to 
12/4/22 

MIRA Image 
Construction, LLC  

Lower Halawa 
Parking Lot - - 

12/8 – 203 
12/9 – 394 
12/10 – 813 
12/11 – 405 
12/15 – 305 
12/16 – 459 
12/17 – 912 
12/18 – 482 
12/20 – 454 
12/21 – 515 
12/22 – 691 
12/23 – 793 
12/24 – 675 
12/25 – 408 
12/26 – 371 
12/27 – 190 
12/28 – 292 
12/29 – 287 
12/30 – 421 

12/8 – 5 
12/9 – 5 

12/10 – 5 
12/11 – 5 
12/15 – 5 
12/16 – 5 
12/17 – 4 
12/18 – 5 
12/20 – 5 
12/21 – 5 
12/22 – 6 
12/23 – 6 
12/24 – 7 
12/25 – 6 
12/26 – 5 
12/27 – 3 
12/28 – 3 
12/29 – 2 
12/30 – 3 - 

3rd Annual Show Aloha Land 2022.  
Drive-through holiday light show and 
activities in the Lower Halawa Parking 
Lot. 

1/5/23 
Eye Productions 
Inc. 

Upper Halawa 
Parking Lot - - - - - 

Base camp and crew parking for an 
offsite film shoot. 

1/7/23 
The Prayer Center 
of the Pacific 

Upper Halawa 
Parking Lot - - 64 3 

Swap 
Meet State wide prayer watch. 



1/9/23, 
1/10/23, 
1/12/23, 
1/13/23 

Honolulu Fire 
Department 

Upper Halawa 
Parking Lot - - - - - 

HFD aerial apparatus driver/operator 
training. 
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Stadium Board Meeting Marketing Update – JANUARY 2023  
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up to date on activities 
and developments as we move towards a new facility. In addition, we continue to focus on the following items as 
we continue to host and promote events with the current Stadium:  
 
  
1.  Communications/Marketing/Advertising Coordination  
- Stadium event related media coordination as needed.  
- Communication coordination with all Hawaii media platforms as they arise.  
- Assist clients/sponsors with marketing and communication needs upon request.   
 
2.  Update and maintain website  
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update backend site improvement issues online.   
  
3.  Social media and ongoing public relations efforts  
- Continue to monitor and update daily.   
  
4.  New Event Support   
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities.  
  
5. Advertising Coordination  
- Oversee, as needed, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.   
  
6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and 
Krysti Peacock/Moxie Agency. 
- Coordinate and assist with expanding activities and programs within the swap meet & marketplace including all 
specialty events within the marketplace.    
- Assist with marketing/PR, social media efforts and coordination.   
  
7. Miscellaneous  
- Assist with PR campaigns, media, neighborhood board meetings, advertising, and operational coordination for 
new stadium (NASED) as needed.   
- IT coordination  
  
8.Closing Ceremony, Auction and Online E-commerce  
- E-Commerce Online coordination, activation, monitoring.  
-Memorabilia and Auction coordination.  
-Closing Ceremony event coordination.   
  
9. Creative stadium & event collateral  
- Creative production for stadium marketing as needed.  







Shopper Attendance:

Average Daily

Days Daily Paid Paid

Open Average Coupons Attendance Attendance

2021 85,327   12 7,111       0 85,327        7,111               

2022 84,834   12 7,070       6,381 78,453        6,538               

Difference (493)      12 (41)          6381 (6,874)         (573)                 

% -1% -1% #DIV/0! -8% -8%

Vendor Attendance:

D,E, & F Daily A,B,C Daily

Days Total Average Total Average

Open Stall Count Count Stall Count Count

2021 5,910     12 2,658       222        3,252          271                  

2022 6,950     12 3,607       301        3,343          279                  

Difference 1,040     12 949          79          91               8                      

% 18% 36% 36% 3% 3%

Operations Information:

Coupons from Chrismas Eve = Free Local Admission

Advertising - December 2022

KHON - Television Commercial

Hagadone Digital Advertising Vendor Campaign

Spectrum Digital Advertising Vendor Campaign 

Honolulu Star Advertiser

Local Print Ad MidWeek

Local Print Ad Drive Magazine

Visitor Print Ad 101 Things To Do

Visitor Print Ad USA Today

Visitor Print Ad Island Brochures - Waikiki, Airport, Westside Hotel distribution

Stall Count

December

Monthly

Attendance

December

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE

Dec-22

1/26/2023

Total



From: Kraintz, Franz
To: Ho, Wendy R
Cc: May, Colette L
Subject: [EXTERNAL] RE: Board Meeting Report
Date: Friday, January 13, 2023 9:00:47 AM
Attachments: image001.jpg

Hi Wendy.  Happy New Year to you and Colette.  Happy Aloha Friday the 13th

 
Here is the monthly report from the DPP
 
Within the next couple of months, the City and County of Honolulu Department of Planning and
Permitting (DPP) is planning to host a public meeting regarding the proposed Transit-Oriented
Development (TOD) Special District and zone changes recommended by the adopted Halawa Area
TOD Plan.  The proposal will allow for the land uses, heights, and densities envisioned in the TOD
Plan.  The location, date, and time of the meeting will be announced well in advance but the DPP
wanted to make you aware that this effort is in progress.  Notices will be mailed to affected property
owners.  Please contact the DPP’s TOD Division at 808 768-8042 if you would like to discuss the
proposal beforehand.
 
Let me know if you need any additional information.
 
 

Franz Kraintz, AICP
Chief, Community Planning Branch
Planning Division
Department of Planning & Permitting
City and County of Honolulu

(808)768-8046 
fkraintz@honolulu.gov
www.honoluludpp.org for detailed information on DPP permitting, planning, resources, programs, etc.

 
 
 
 
 
 

From: Ho, Wendy R <wendy.r.ho@hawaii.gov> 
Sent: Monday, January 9, 2023 9:52 AM
To: Kraintz, Franz <fkraintz@honolulu.gov>
Cc: May, Colette L <Colette.L.May@hawaii.gov>
Subject: Board Meeting Report
 
CAUTION:   Email received from an EXTERNAL sender.   Please confirm the content is safe prior to opening
attachments or links.

 
Hi,
 

mailto:fkraintz@honolulu.gov
mailto:wendy.r.ho@hawaii.gov
mailto:Colette.L.May@hawaii.gov
mailto:fkraintz@honolulu.gov
https://urldefense.com/v3/__http://www.honoluludpp.org/__;!!LIYSdFfckKA!zuFhqrvsgqbbv11orRkKE9GOsDrY9cnI2B34pRkPWRYlhXjl0tOQUJ0zeMKGcTzi_MOV72PqoncdZUk85qHvcOY91Dov$



New Aloha Stadium Entertainment District Committee January 26, 2023 
 
 
Board Members: Brennon Morioka (Chair), John Fink 
Stadium Staff:  Ryan Andrews, Stephen Lee 
 
Purpose: Update the Stadium Authority on various activities concerning NASED.   
 
1. Governance 
▪Regular briefings continue with Governor Green’s Administration to provide background related to the New 
Aloha Stadium Entertainment District to ensure the project and delivery methodologies are in alignment with 
Administration priorities.     
 
▪Memorandum of Agreement (MOA):  As a requirement under Act 220, SLH 2022, work continues on a tri-party 
memorandum of agreement (MOA) between the Department of Business Economic Development and Tourism 
(DBEDT), the Hawaii Community Development Authority (HCDA), and the Stadium Authority. Proposed 
responsibilities include Stadium Authority as the landowner with sole jurisdiction over development providing 
overarching policy for project delivery, DBEDT serving as expending agency and policy advisor for Act 248, SLH 
2022, appropriated funds, and HCDA serving as a policy advisor.    
 
2. Financial  
Due diligence work is underway on revenue and expense models in collaboration with the Department of Budget 
and Finance (B&F).  Additionally, in our effort to receive preliminary approval to proceed with a financing 
agreement in accordance with Hawaii Revised Statutes Chapter 37D-2, B&F is reviewing and providing key input 
on the draft project agreement for the Stadium Request for Proposals (RFP).   
 
The proposed financial approach includes use of the $350M to leverage development of both a stadium and the 
surrounding district with the addition of private financing.  The financial projections provided to the Stadium 
Authority in its August meeting by the state’s consultant, Goldman Sachs, showed that despite the significant 
escalation in construction costs since the prior analyses, as well as the change in funding as provided by Act 248, 
the project remains financially feasible with significant projected dividends returned to the state over the 30-year 
period of study.  
 
3. Schedule of Key Work-Streams 
▪The Programmatic Environmental Impact Statement (PEIS) was published and accepted by Governor Ige on 
September 23, 2022.  The 60-day judicial challenge period was completed on November 22, 2022, with no 
challenges.  Completion of this process provides essential due diligence for future development of the district. 
 
▪Request for Proposals (RFP’s) for both the real estate RFP and the stadium RFP are in active review with the new 
administration.  The desired goal is to release both RFP’s in the first quarter of 2023.           
 
4. Communication and Public Engagement 
▪Website– Continually updated.  https://nased.hawaii.gov/   
Please see the Frequently Asked Questions Section at: https://nased.hawaii.gov/quickfactsfaqs/ 
 
▪A Communications workgroup was established in November 2022.  A new monthly New Aloha Stadium 
Community e-newsletter debuted on December 19, 2022.  https://nased.hawaii.gov/new-aloha-stadium-
community-newsletters/ 

▪Neighborhood and Community Meetings    
The following meetings were attended by representatives of DAGS and Stadium Authority: 
 

https://nased.hawaii.gov/
https://nased.hawaii.gov/quickfactsfaqs/
https://nased.hawaii.gov/new-aloha-stadium-community-newsletters/
https://nased.hawaii.gov/new-aloha-stadium-community-newsletters/


New Aloha Stadium Entertainment District Committee January 26, 2023 
 
Neighborhood Board # 18   January 12, 2023.   (next meeting February 9, 2023) 
(Salt Lake / Aliamanu / Foster Village)  

Neighborhood Board # 20   January 9, 2023.   (next meeting February 13, 2023) 
(Aiea)      

Aiea Community Association  January 16, 2023.  (next meeting February 20, 2023) 
 
Other 
 ▪The NASED team met with the City & County of Honolulu (CCH) Department of Environmental Services (ENV) on 
January 11, 2023, to confirm their planned upgrades to the Honouliuli wastewater treatment system.  
Confirmation was provided that these upgrades are programmed for full funding and will occur independent of 
the NASED project to also support the CCH’s own TOD and affordable housing development goals. 
 
 DAGS attended the CCH – Board of Water Supply (BWS)-hosted Commercial and State Advisory Group meeting 

January 20, 2023, where Cost of Water was discussed.  BWS is reviewing potential water rate increases. 
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