
                                                                                                                                   

Stadium Manager’s Monthly Report 
Regular Session 

December 8, 2022 
 

A. ADMINISTRATIVE 
1. Monthly Financial Update (attached). 
2. On October 18, 2022, per Act 146, SLH 2021, fee title for stadium lands was transferred 

from the Department of Land and Natural Resources to the Stadium Authority.    
3. Stadium Auction – (In progress) Oahu Auctions and Liquidations. 

a.  The first auction closed November 2, 2022, with 534 of 551 items selling. 
b.  Proceeds from auction will go to Stadium Development Special Fund for current 

operations and transitional activities.   
c.  Auctions will continue throughout 2023.  Next phase to begin January 2023 with 

seating as the focus. Priority for seats will be given to University of Hawaii season 
ticket holders.   

4. Swap Meet Transition – Planning underway for new location during construction. 
a.  Portable restroom trailers – Procurement to begin in January 2023.  
b.  Portable office & first-aid trailers – Modifying existing stadium trailers. 
c.  Utility connections & parking lot patching, re-coating and re-striping - coordinated 

through DAGS Planning Branch.  
5. Preparation for Biennium Budget (Fiscal Years 2024 & 2025). Requests include: 

a.  Budget ceiling increase for Human Resource Assistant IV position. 
b.  0.5FTE Position count for Contracts Director Position (funded through existing budget 

ceiling; using 0.5FTE from vacant Scoreboard position). 
c.  Transfer Special Fund ceiling between cost elements (between Personal Services and 

Other Current Expenses). 
d.  Ceiling increase to enable the deposit of general funds appropriated in FY22 into the 

Stadium Development Special Fund. 
 

B. PERSONNEL 
1. Recruitments 

a.   Administrative Services Officer – Interviews in progress. 
 

C. EVENTS 
1. Holiday Lights Show/Winter Wonderland, December 1-31, Lower Halawa Parking Lot. 

 
D. OTHER/FACILITY 

1. Backflow preventer replaced near parking section 3.  Repairs were required to pass annual 
inspection by the Board of Water Supply resulting in an expense of $26,675.38.   

2. Electrical “grounding” Issues with Lower Halawa Parking Lot lighting - due to “old” wiring 
that needs to be replaced.  Also issues with existing breakers and the electrical panel that 
may need to be replaced.  Estimates pending.   

3. Bus Lot asphalt damage due to licensee use.  Licensee will be repairing. 
4. Recent issues in former CDL lot with illegal dumping, homeless encampments, etc.  

 
 
 
 





 
Monthly Summary of Events Report 

Events Branch 
 11-8-22 to 12-5-22 
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COMMENTS 
11/14/22, 
11/15/22 Eye Productions Inc. 

Upper Halawa 
Parking Lot - - - 1 - 

Base camp and crew parking for an offsite 
film shoot. 

11/29/22 Eye Productions Inc Parking Lot - - - 2 - 
NCIS Hawaii film shoot using different areas 
of the parking lot.   

12/1/22 to 
12/4/22 

MIRA Image 
Construction, LLC  

Lower Halawa 
Parking Lot - - 

12/1 – 138 
12/2 – 248 
12/3 – 550 
12/4 – 238 5 to 7 - 

3rd Annual Show Aloha Land 2022.  Drive-
through holiday light show and activities in 
the Lower Halawa Parking Lot. 
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January 2023December 2022

Nov 27 28 29 30 Dec 1 2 3
5:00am Bus/Vehicle 

Parking (Bus Lot)
7:00am Sheriff & HPD 
7:45am DLNR/DOCARE 
4:45pm 3rd Annual 

5:00am Bus/Vehicle 
Parking (Bus Lot)

7:45am DLNR/DOCARE 
(HR)

4:45pm 3rd Annual 

5:00am Bus/Vehicle 
Parking (Bus Lot)

8:00am Swap Meet 
8:00am HMC 
4:45pm 3rd Annual 

4 5 6 7 8 9 10
6:30am Swap Meet 

(UHPL)
4:45pm 3rd Annual 

Show Aloha Land 
(LHPL)

7:45am DLNR/DOCARE 
(HR)

9:00am Pay

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 
(UHPL)

7:45am DLNR/DOCARE 
(HR)

4:45pm 3rd Annual 
Show Aloha Land 
(LHPL)

7:45am DLNR/DOCARE 
(HR)

4:45pm 3rd Annual 
Show Aloha Land 
(LHPL)

8:00am NCIS - drone 
unit filming (UHPL)

8:00am Swap Meet 
(UHPL)

4:45pm 3rd Annual 

11 12 13 14 15 16 17
6:30am Swap Meet 

(UHPL)
4:45pm 3rd Annual 

Show Aloha Land 
(LHPL)

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

11:30am Staff Holiday 
Luncheon

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 
(UHPL)

7:45am DLNR/DOCARE 
(HR)

8:30am Board Meeting
4:45pm 3rd Annual 

Show Aloha Land 

7:45am DLNR/DOCARE 
(HR)

4:45pm 3rd Annual 
Show Aloha Land 
(LHPL)

8:00am Swap Meet 
(UHPL)

10:30am Celebration of 
Life (HR)

4:45pm 3rd Annual 

18 19 20 21 22 23 24
6:30am Swap Meet 

(UHPL)
4:45pm 3rd Annual 

Show Aloha Land 
(LHPL)

7:45am DLNR/DOCARE 
(HR)

4:45pm 3rd Annual 
Show Aloha Land 
(LHPL)

7:45am DLNR/DOCARE 
(HR)

9:00am Pay
4:45pm 3rd Annual 

Show Aloha Land 

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 
(UHPL)

4:45pm 3rd Annual 

7:45am DLNR/DOCARE 
(HR)

4:45pm 3rd Annual 
Show Aloha Land 
(LHPL)

7:45am DLNR/DOCARE 
(HR)

4:45pm 3rd Annual 
Show Aloha Land 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:45pm 3rd Annual 
Show Aloha Land 
(LHPL)

25 26 27 28 29 30 31
4:45pm 3rd Annual 

Show Aloha Land 
(LHPL)

Holiday - Christmas
4:45pm 3rd Annual 

Show Aloha Land 
(LHPL)

4:45pm 3rd Annual 
Show Aloha Land 
(LHPL)

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 
(UHPL)

4:45pm 3rd Annual 

7:45am DLNR/DOCARE 
(HR)

4:45pm 3rd Annual 
Show Aloha Land 
(LHPL)

7:45am DLNR/DOCARE 
(HR)

4:45pm 3rd Annual 
Show Aloha Land 
(LHPL)

8:00am Swap Meet 
(UHPL)

4:45pm 3rd Annual 
Show Aloha Land 
(LHPL)
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February 2023January 2023

Jan 1, 23 2 3 4 5 6 7
7:45am MIRA Image 

Construction 
(breakdown) (LHPL)

Holiday - New Year's 
Day

7:45am MIRA Image 
Construction 
(breakdown) (LHPL)

7:45am MIRA Image 
Construction 
(breakdown) (LHPL)

7:45am DLNR/DOCARE 
(HR)

7:45am MIRA Image 
8:00am Swap Meet 
9:30am Staff Meeting 

7:45am DLNR/DOCARE 
(HR)

7:45am MIRA Image 
Construction 

9:00am Payday

7:45am DLNR/DOCARE 
(HR)

7:45am MIRA Image 
Construction 
(breakdown) (LHPL)

7:45am MIRA Image 
Construction 

8:00am Swap Meet 
(UHPL)

4:00pm Prayer Center of

8 9 10 11 12 13 14
6:30am Swap Meet 

(UHPL)
7:45am MIRA Image 

Construction 
(breakdown) (LHPL)

7:45am MIRA Image 
Construction 
(breakdown) (LHPL)

8:00am HFD Training 
(UHPL)

7:45am MIRA Image 
Construction 
(breakdown) (LHPL)

8:00am HFD Training 
(UHPL)

7:45am DLNR/DOCARE 
(HR)

7:45am MIRA Image 
Construction 

8:00am Swap Meet 

7:45am DLNR/DOCARE 
(HR)

7:45am MIRA Image 
Construction 

8:00am HFD Training 

7:45am DLNR/DOCARE 
(HR)

7:45am MIRA Image 
Construction 

8:00am HFD Training 

7:45am MIRA Image 
Construction 
(breakdown) (LHPL)

8:00am Swap Meet 
(UHPL)

15 16 17 18 19 20 21
6:30am Swap Meet 

(UHPL)
7:45am MIRA Image 

Construction 
(breakdown) (LHPL)

Holiday - Dr. Martin 
Luther King, Jr. Day

7:45am MIRA Image 
Construction 

8:00am HFD Training 

7:45am DLNR/DOCARE 
(HR)

7:45am MIRA Image 
8:00am HFD Training 
6:30pm USMC Training 

7:45am DLNR/DOCARE 
(HR)

7:45am MIRA Image 
Construction 

8:00am Swap Meet 

7:45am DLNR/DOCARE 
(HR)

7:45am MIRA Image 
Construction 

8:00am HFD Training 

7:45am DLNR/DOCARE 
(HR)

7:45am MIRA Image 
8:00am HFD Training 
9:00am Payday

7:00am DOE: Driver 
Training (LHPL)

8:00am Swap Meet 
(UHPL)

22 23 24 25 26 27 28
6:30am Swap Meet 

(UHPL)
7:00am DOE: Driver 

Training (LHPL)

7:45am DLNR/DOCARE 
(HR)

8:00am HFD Training 
(UHPL)

7:45am DLNR/DOCARE 
(HR)

8:00am HFD Training 
(UHPL)

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 
(UHPL)

7:45am DLNR/DOCARE 
(HR)

8:00am HFD Training 
(UHPL)

7:45am DLNR/DOCARE 
(HR)

8:00am HFD Training 
(UHPL)

8:00am Swap Meet 
(UHPL)

29 30 31 Feb 1 2 3 4
6:30am Swap Meet 

(UHPL)
6:00am SCCA (LHPL)
7:45am DLNR/DOCARE 

(HR)
8:00am HFD Training 

(UHPL)

7:45am DLNR/DOCARE 
(HR)

8:00am HFD Training 
(UHPL)
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March 2023February 2023

Jan 29 30 31 Feb 1 2 3 4
7:45am DLNR/DOCARE 

(HR)
8:00am Swap Meet 

(UHPL)
9:30am Staff Meeting 

8:00am HFD Training 
(UHPL)

8:00am HFD Training 
(UHPL)

9:00am Payday

6:00am HRSA (LHPL)
8:00am Swap Meet 

(UHPL)

5 6 7 8 9 10 11
6:30am Swap Meet 

(UHPL)
8:00am Swap Meet 

(UHPL)
TMR Events - Gary 

Levox of Rascal Flatts 
(time TBD) (UHPL)

TMR Events - Soja (time 
TBD) (UHPL)

8:00am Swap Meet 
(UHPL)

12 13 14 15 16 17 18
6:00am SCCA (LHPL)
6:30am Swap Meet 

(UHPL)

8:00am Swap Meet 
(UHPL)

8:00am Girl Scouts of HI 
(set-up) (UHPL)

4:30am Girl Scouts of HI 
(cookie distribution) 
(UHPL)

8:00am Girl Scouts of HI 
(breakdown) (UHPL)

9:00am Payday

8:00am Swap Meet 
(UHPL)

19 20 21 22 23 24 25
6:30am Swap Meet 

(UHPL)
Holiday - Presidents' 

Day
8:00am Swap Meet 

(UHPL)
8:00am Swap Meet 

(UHPL)

26 27 28 Mar 1 2 3 4
6:00am SCCA (LHPL)
6:30am Swap Meet 

(UHPL)
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Stadium Board Meeting Marketing Update – DECEMBER 2022  
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up to date on activities 
and developments as we move towards a new facility. In addition, we continue to focus on the following items as 
we continue to host and promote events with the current Stadium:  
 
1.  Communications/Marketing/Advertising Coordination  
- Stadium event related media coordination as needed.  
- Communication coordination with all Hawaii media platforms as they arise.  
- Assist clients/sponsors with marketing and communication needs upon request.   
 
2.  Update and maintain website  
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update backend site improvement issues online.   
  
3.  Social media and ongoing public relations efforts  
- Continue to monitor and update daily.   
  
4.  New Event Support   
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities.  
  
5. Advertising Coordination  
- Oversee, as needed, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.   
  
6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and 
Krysti Peacock/Moxie Agency. 
- Coordinate and assist with expanding activities and programs within the swap meet & marketplace including all 
specialty events within the marketplace.    
- Assist with marketing/PR, social media efforts and coordination.   
  
7. Miscellaneous  
- Assist with PR campaigns, media, neighborhood board meetings, advertising, and operational coordination for 
new stadium (NASED) as needed.   
  
8.Closing Ceremony, Auction and Online E-commerce  
- Online coordination and site testing.  
-Memorabilia and Auction coordination.  
-Closing Ceremony coordination.   
  
9. Creative stadium & event collateral  
- Creative production for stadium marketing as needed.  







Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2021 79,754   12 6,646       0 79,754        6,646               
2022 82,228   13 6,325       0 82,228        6,325               

Difference 2,474     1 (321)        0 2,474          (321)                 
% 3% -5% #DIV/0! 3% -5%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2021 6,404     12 2,705       225        3,699          308                  
2022 7,311     13 3,944       303        3,367          259                  

Difference 907        1 1,239       78          (332)            (49)                   
% 14% 46% 35% -9% -16%

Operations Information:

Advertising - November 2022
KHON - Television Commercial
Hagadone Digital Advertising Vendor Campaign
Spectrum Digital Advertising Vendor Campaign 
Honolulu Star Advertiser
Local Print Ad MidWeek
Local Print Ad Drive Magazine
Visitor Print Ad 101 Things To Do
Visitor Print Ad USA Today
Visitor Print Ad Island Brochures - Waikiki, Airport, Westside Hotel distribution

Stall Count

November
Monthly

Attendance

November

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE
Nov-22

12/15/2022

Total



Aloha Stadium Authority Board of Directors
December 15, 2022

HART Construction Update 

HonoluluTransit.org  | info@honolulutransit.org



Progress Toward Completion 

2

OPERATING SEGMENT 1
East Kapolei to Aloha Stadium 

• First 10 miles of guideway and 9 stations are complete 
18 of 20 trains are on island

• Trial Running began on August 29, 2022

 Two-thirds of the 144 test scenarios have been completed 

 Emergency Response exercise was conducted on October 
22, 2022, in coordination with the City’s 
First Responders

 Need to ensure all safety certifications and documentation 
requirements are met

• Transfer of assets to City’s DTS expected in early 2023

Aloha Stadium (Hālawa) Station 



Hammerhead Cracks
• December 2018 - Cracks first observed

• January 2020 - Engineer of Record (EOR) concluded 
cracks due to shrinkage; structures are sound

• In June 2022 - cracks observed to have widened

• Further inspections and structural analyses 
commenced in July  

• Preliminary feedback: 

 8 hammerheads need retrofit to improve asset life; 
13 need epoxy injections to prevent water intrusion

Widest 
Cracks

Station 
Platforms

Hammerhead

3

• Collaborating with DTS, HDOT, FTA/PMOC, and their respective 
structural engineers, on the analyses and the retrofit approach 

• Safety is paramount.  Despite the desire to turn the assets over to DTS, 
this action will not be taken until the retrofit work is satisfactorily resolved



Progress Toward Completion 

4

OPERATING SEGMENT 2
Aloha Stadium, past Airport, to Middle Street

• 5.2 miles of guideway is complete 

 Completion of this guideway segment, coupled with 
Segment 1, represents 84% completion of the entire 
guideway to Civic Center Station 

• The construction of the 4 stations in this segment range from 
85% to 95% complete

• Core Systems work began fourth quarter 2022

• Expected transfer to DTS by early 2025 Final AGS Guideway Span Erected – Middle Street (Kahauiki) Station – April 2022 



Makalapa (Joint Base Pearl Harbor-Hickam) Station
95% Complete

5



Lelepaua (Daniel K. Inouye International Airport) Station
93% Complete

6



Āhua (Lagoon Drive) Station
91% Complete

7



Kahauiki (Middle Street-Kalihi Transit Center) Station
85% Complete

8



Progress Toward Completion 

9

OPERATING SEGMENT 3
Middle Street to the Civic Center Station 

• Utilities Relocation Projects
 Downtown – Ka`aahi Street to Cooke Street 

• Frank V. Coluccio Construction Company, Inc.
• Work began in June 2022; expected to be 

completed in the fourth quarter of 2024
 Dillingham – Middle Street to Ka`aahi Street

• Nan, Inc. 
• Work began December 2022; expected to be 

completed in the first quarter of 2026
• City Center Guideway and Stations 

 Contract procurement to begin in first quarter 2023; 
award expected early 2024.

 Guideway and Station construction will begin as utility 
relocation work is completed.

Kahauiki (Middle Street –Kalihi Transit) Station looking Downtown 



How to stay connected with HART 

10

Join Monthly Business and Community Meetings
Dillingham Utilities Relocation 

Update Meetings are typically held the fourth Thursday of every month*
Next meeting: December 15, 2022  | 12 pm

Airport Guideway & Stations Construction 
Update Meetings are held the fourth Tuesday of every month*

Next meeting: December 16, 2022  | 1 pm

Downtown Utilities Relocation
Update Meetings are held the second Wednesday of every month

Next meeting: January 11, 2023  | 6 pm

*Except on holidays
Sign up for our meetings and weekly eBlast notifications at HonoluluTransit.org.

https://honolulutransit.org/#gsc.tab=0




New Aloha Stadium Entertainment District Committee December 8, 2022 
 
 
Board Members: Brennon Morioka (Chair), John Fink 
Stadium Staff:  Ryan Andrews, Stephen Lee 
 
Purpose: Update the Stadium Authority on various activities concerning NASED.   
 
1. Governance 
▪Fee Title Transfer:  On October 18, 2022, per Act 146, SLH 2021, the fee title for stadium lands was transferred 
from the Department of Land and Natural Resources to the Stadium Authority.       
 
▪Memorandum of Agreement (MOA):  As a requirement under Act 220, SLH 2022, work is underway on a three-
party memorandum of agreement (MOA) between the Department of Business Economic Development and 
Tourism (DBEDT), the Hawaii Community Development Authority (HCDA) and the Stadium Authority. Proposed 
responsibilities include Stadium Authority as the landowner providing overarching policy for project delivery, 
DBEDT serving as expending agency and policy advisor for appropriated funds, and HCDA serving as a policy 
advisor.    
 
▪An introductory meeting between the Stadium Authority, Governor Green and key cabinet members occurred on 
December 8, 2022.  The purpose of the meeting was to confirm that Stadium Authority priorities are in alignment 
with those of the new administration, and discussions included the NASED project and delivery methodologies.   
 
2. Financial  
No further financial due diligence has been completed since the prior report.   
 
The original financial approach includes use of the $350M to leverage development of both a stadium and the 
surrounding district with the addition of private finance.  The financial projections provided to the Stadium 
Authority in its August meeting by the state’s consultant, Goldman Sachs, showed that despite the significant 
escalation in construction costs since the prior analyses, as well as the change in funding as provided by Act 248, 
the project remains financially feasible with significant projected dividends returned to the state over the 30-year 
period of study.  
 
3. Schedule of Key Work-Streams 
▪The Programmatic Environmental Impact Statement (PEIS) was published and accepted by Governor Ige on 
September 23, 2022.  The 60-day judicial challenge period was completed on November 22, 2022, with no 
challenges.  Completion of this process provides essential due diligence for future development of the district. 
 
▪Request for Proposals (RFP’s) for both the real estate RFP and the stadium RFP are pending discussions with the 
new administration.  The desired goal is to release both RFP’s in January 2023.         
 
4. Communication and Public Engagement 
▪Website– Continually updated.  https://nased.hawaii.gov/   
Please see the Frequently Asked Questions Section at: https://nased.hawaii.gov/quickfactsfaqs/ 
 
▪A Communications workgroup was established in November 2022.  A new monthly e-newsletter will debut in late 
December/early January. 

▪Neighborhood and Community Meetings    
The following meetings were attended by representatives of DAGS and Stadium Authority: 
 
Neighborhood Board # 18   November 10, 2022.   (December meeting recessed) 
(Salt Lake / Aliamanu / Foster Village)  

https://nased.hawaii.gov/
https://nased.hawaii.gov/quickfactsfaqs/


New Aloha Stadium Entertainment District Committee December 8, 2022 
 
Neighborhood Board # 20   November 14, 2022.   (next meeting December 12, 2022) 
(Aiea)      

Aiea Community Association  November 21, 2022.  (next meeting December 19, 2022) 
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