
                                                                                                                                  	

Stadium Manager’s Monthly Report 
Regular Session 
August 18, 2022 

 
A. ADMINISTRATIVE 

1. Monthly Financial Update (attached) 
Update provided by Stadium Administrative Services Officer. 

2. The 2024-25 biennium budget request process has begun.  Our draft request will be 
submitted through DBEDT to the Department of Budget & Finance for review in October.  
The Executive budget is finalized in early/mid-December.     

3. Annual Audit – Attached letter from N&K CPA’s, Inc. provides an overview to the Stadium 
Authority on the scope of this year’s audit, which is scheduled to occur between 
September 2022 – November 2022.      
 

B. EVENTS 
1. Department of Land & Natural Resources (DLNR) Conservation Resources Enforcement 

Officer I Academy; Monday -Friday through April 2023; Hospitality Room. 
2. Octoberfest September 24-25; 12:00pm, Lower Halawa Parking Lot. 

 
C. SWAP MEET 

1. A marketing questionnaire focused on vendors was completed on August 8th.   
A shopper survey will be implemented in September/October. 
Data will be used to drive the marketing strategy for the upcoming year.        

2. Monthly Friday Night Market – Postponed until further notice. 
 
 
 
 
 
 
 











 
Monthly Summary of Events Report 

Events Branch 
 7-16-22 to 8-5-22 
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COMMENTS 
7/25/22 to 
7/29/22 

Department of Public 
Safety 

Lower Halawa 
Parking Lot - - - - - Sheriff driving training. 

7/31/22 
Sports Car Club of 
America (SCCA) 

Lower Halawa 
Parking Lot - - - 1 

Swap 
Meet Defensive driver training. 

 



STADIUM AUTHORITY BOARD MEETING 
Thursday, August 18, 2022 
 

This is the Events calendar for August 2022 – October 2022 and was printed on August 5, 2022. 
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August 2022
Su Mo Tu We Th Fr Sa

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
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September 2022August 2022

Jul 31 Aug 1 2 3 4 5 6
8:00am Swap Meet 

(UHPL)
9:30am Staff Meeting - 

Maintenance set-up 
(HR)

9:00am Pay 8:00am Swap Meet 
(UHPL)

7 8 9 10 11 12 13
6:30am Swap Meet 

(UHPL)
7:45am DLNR/DOCARE 

(HR)
7:30am Driving 

Dynamics (LHPL)
7:45am DLNR/DOCARE 

(HR)

7:30am Driving 
Dynamics (LHPL)

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 

7:30am Driving 
Dynamics (LHPL)

7:45am DLNR/DOCARE 
(HR)

7:30am Driving 
Dynamics (LHPL)

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 
(UHPL)

14 15 16 17 18 19 20
6:30am Swap Meet 

(UHPL)
7:30am Driving 

Dynamics (LHPL)
7:45am DLNR/DOCARE 

(HR)

7:30am Driving 
Dynamics (LHPL)

7:45am DLNR/DOCARE 
(HR)

7:30am Driving 
Dynamics (LHPL)

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 

7:00am AMR (Bus Lot)
7:30am Driving 
7:45am DLNR/DOCARE 
8:30am Board Meeting
9:00am Pay

Holiday - Statehood Day
7:00am AMR (Bus Lot)
7:30am Driving 

Dynamics (LHPL)
7:45am DLNR/DOCARE 

6:00am HRSA (LHPL)
8:00am Swap Meet 

(UHPL)

21 22 23 24 25 26 27
6:00am SCCA (LHPL)
6:30am Swap Meet 

(UHPL)

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 
(UHPL)

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 
(UHPL)

28 29 30 31 Sep 1 2 3
6:30am Swap Meet 

(UHPL)
7:45am DLNR/DOCARE 

(HR)
7:45am DLNR/DOCARE 

(HR)
7:45am DLNR/DOCARE 

(HR)
8:00am Swap Meet 

(UHPL)
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September 2022
Su Mo Tu We Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

October 2022September 2022

Aug 28 29 30 31 Sep 1 2 3
7:45am DLNR/DOCARE 

(HR)
7:45am DLNR/DOCARE 

(HR)
9:00am Pay

6:00am HRSA (LHPL)
8:00am Swap Meet 

(UHPL)

4 5 6 7 8 9 10
6:30am Swap Meet 

(UHPL)
Holiday - Labor Day 7:45am DLNR/DOCARE 

(HR)
7:45am DLNR/DOCARE 

(HR)
8:00am Swap Meet 
9:00am 
9:30am Staff Meeting - 

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 
(UHPL)

11 12 13 14 15 16 17
6:30am Swap Meet 

(UHPL)
7:45am DLNR/DOCARE 

(HR)
7:45am DLNR/DOCARE 

(HR)
6:00am Sheriff Training 

(LHPL)
7:45am DLNR/DOCARE 

(HR)
8:00am Swap Meet 

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

6:00am HRSA (LHPL)
8:00am Swap Meet 

(UHPL)

18 19 20 21 22 23 24
6:00am SCCA (LHPL)
6:30am Swap Meet 

(UHPL)

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

9:00am Pay

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 
(UHPL)

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

Octoberfest 2022 (time 
TBD) (UHPL)

8:00am Swap Meet 
(UHPL)

25 26 27 28 29 30 Oct 1
Octoberfest 2022 (time 

TBD) (UHPL)
6:30am Swap Meet 

(UHPL)
9:00am VW Club of HI 

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 
(UHPL)

7:45am DLNR/DOCARE 
(HR)

8:30am Board Meeting
9:00am DOT-Career Fair 

(UHPL)

7:45am DLNR/DOCARE 
(HR)

9:00am DOT-Career Fair 
(UHPL)
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October 2022
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November 2022October 2022

Sep 25 26 27 28 29 30 Oct 1
Haunted House Drive-thru (set-up) (LHPL)
8:00am Swap Meet 

(UHPL)

2 3 4 5 6 7 8
8:00pmHaunted House Drive-thru (set-up) (LHPL)

6:30am Swap Meet 
(UHPL)

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
8:00am Swap Meet 
9:00am Pay

7:45am DLNR/DOCARE 
(HR)

3:00pm Haunted House 
Drive-thru (UHPL)

7:45am DLNR/DOCARE 
(HR)

6:30pm Haunted House 
Drive-thru (UHPL)

8:00am Swap Meet 
(UHPL)

6:30pm Haunted House 
Drive-thru (UHPL)

9 10 11 12 13 14 15
6:30am Swap Meet 

(UHPL)
6:30pm Haunted House 

Drive-thur (UHPL)

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 
(UHPL)

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

6:30pm Haunted House 
Drive-thru (UHPL)

8:00am Swap Meet 
(UHPL)

6:30pm Haunted House 
Drive-thur (UHPL)

16 17 18 19 20 21 22
6:30am Swap Meet 

(UHPL)
6:30pm Haunted House 

Drive-thru (UHPL)

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 
(UHPL)

7:45am DLNR/DOCARE 
(HR)

9:00am Pay

7:45am DLNR/DOCARE 
(HR)

6:30pm Haunted House 
Drive-thru (UHPL)

8:00am Swap Meet 
(UHPL)

6:30pm Haunted House 
Drive-thru (UHPL)

23 24 25 26 27 28 29
6:30am Swap Meet 

(UHPL)
6:30pm Haunted House 

Drive-thru (UHPL)

7:45am DLNR/DOCARE 
(HR)

8:00am Swap Meet 
(UHPL)

7:45am DLNR/DOCARE 
(HR)

8:30am Board Meeting

7:45am DLNR/DOCARE 
(HR)

6:30pm Haunted House 
Drive-thru (UHPL)

8:00am Swap Meet 
(UHPL)

6:30pm Haunted House 
Drive-thru (UHPL)

30 31 Nov 1 2 3 4 5
6:30am Swap Meet 

(UHPL)
6:30pm Haunted House 

Drive-thru (UHPL)

6:30pm Haunted House 
Drive-thru (UHPL)
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Stadium Board Meeting Marketing Update – AUGUST 2022 
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up to date on activities 
and developments as we move towards a the NASED project. In addition, we continue to focus on the following items 
as we continue to host and promote events with the current Stadium:  
 
1.  Communications/Marketing/Advertising Coordination  
- Stadium event related media coordination as needed.  
- Communication coordination with all Hawaii media platforms as they arise.  
- Assist clients/sponsors with marketing and communication needs upon request.  
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update backend site improvement issues online.  
 
3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily.  
 
4.  New Event Support  
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities. 
 
5. Advertising Coordination 
- Oversee, as needed, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.  
 
6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and Krysti 
Peacock/Moxie Agency. 
- Coordinate and assist with expanding activities and programs within the swap meet & marketplace including all 
specialty events within the marketplace.   
- Assist with marketing/PR, social media efforts and coordination.  
 
7. Miscellaneous 
- Assist with PR campaigns, media, neighborhood board meetings, advertising, and operational coordination for new 
stadium (NASED) as needed.  
 
8. Memorabilia, Auction and Online E-commerce  
- Online coordination and site testing.  
-Memorabilia and Auction planning and coordination.  
 
9. Creative stadium & event collateral 
- Creative production for stadium marketing as needed.







Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2021 141,636 13 10,895     0 141,636      10,895             
2022 160,671 14 11,477     0 160,671      11,477             

Difference 19,035   1 581          0 19,035        581                  
% 13% 5% 0% 13% 5%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2021 6,931     13 3,019       232        3,912          301                  
2022 8,745     14 4,510       322        4,235          303                  

Difference 1,814     1 1,491       90          323             2                      
% 26% 49% 39% 8% 1%

Operations Information: Ongoing Marketing Campaigns

Online / Digital Collateral Items
Spectrum Audience Trak Network Brochures (Distributed to over 60 hotels)
Hagadone Digital Campaign

Local / Visitor Print
Local Broadcast Honolulu Star Advertiser & USA Today
KHON TV Midweek (Main & Voice Pubs)

Drive Magazine 
Social Media Platforms 101 Things To Do
Instagram @alohastadiumswapmeet
Facebook @alohastadiumswapmeet

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE
July 2022

8/25/22

Total
Stall Count

July
Monthly

Attendance

July



New Aloha Stadium Entertainment District Committee August 18, 2022 
 
 
Board Members: Brennon Morioka (Chair), John Fink 
Stadium Staff:  Ryan Andrews, Stephen Lee 
 
Purpose: Update the Stadium Authority on various activities concerning NASED.   
  
1. Financial  
▪To maintain readiness for issuing the RFPs, the project team is completing the latest update of the financial 
projections for NASED, including revised real estate and stadium revenues as well as district infrastructure costs 
and the Stadium Authority’s operation and maintenance costs.  A driver in the need to update the financial 
projections is the significant escalation in construction costs since the last analyses were undertaken, as well as 
the change in funding as provided by Act 248.  
 
▪The RFP for the stadium project will require proposals to be within a defined “affordability limit,” and the state 
team will work to ensure that the minimum required scope fits within the financial parameters.     
 
3. Schedule of Key Work-Streams 
Programmatic Environmental Impact Statement (PEIS) 
Awaiting Governor Ige’s consent to publish the PEIS.  Once published, we will be seeking a notice of acceptance by 
the Governor that the document is complete and technically adequate.  With this acceptance, a 60-day legal 
challenge period will begin where aggrieved parties may challenge the acceptability of the document in court.  
Completion of this process provides essential due diligence for future development of the district. 
 
Request for Proposals (RFP’s) 
Both the real estate RFP and the stadium RFP are set for release pending final state review and approval.          
 
Art Advisory Committee 
The committee continues to work with the State Foundation on Culture and the Arts developing a public art 
strategy and curatorial framework that will guide the development of the public art program and the individual 
works of art.  Following RFP submittals, this committee will provide subject matter expertise into the evaluation of 
the public art elements of proposals for the consideration of the relevant evaluations committee.  
 
Other 
Progressed conversations with the City & County of Honolulu Department of Environmental Services (ENV) about 
maximizing sewer capacities prior to the establishment of on-site wastewater treatment. 
 
4. Communication and Public Engagement 
Website– Continually updated.  Most recent update includes a revised and expanded Frequently Asked Questions 
page.   https://nased.hawaii.gov/  

Neighborhood and Community Meetings    
The following meetings were attended by representatives of DAGS and Stadium Authority: 
 
Neighborhood Board # 18   August 11, 2022    
(Salt Lake/Aliamanu/Foster Village)      

Neighborhood Board # 20   In recess for August  
(Aiea)       
 
Aiea Community Association  August 15, 2022. 
 



New Aloha Stadium Entertainment District Committee August 18, 2022 
 
Other Stakeholder Engagement:  The NASED team continues to engage with key stakeholders: Hawaiian Electric 
Company (HECO), Board of Water Supply (BWS), and the Honolulu Authority for Rapid Transportation (HART). 
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STADIUM AUTHORITY
August 18, 2022



2

NASED OVERVIEW

The New Aloha Stadium 

Entertainment District 

(NASED) Program will create 

a vibrant live-work-play-thrive 

destination on  O‘ahu with a 

new multi-sport stadium 

serving as the centerpiece for 

a mixed-use real estate 

development on the existing 

98-acre Aloha Stadium site

located in Hālawa

Indicative Design Concept from the Concept Master Plan 



www.nased.hawaii.gov

Programmatic Master Plan:  New Aloha Stadium Entertainment 

District
3



HIGH DENSITY AFFORDABLE HOUSING
20,000 to 100,000 Units
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THE BIG AFFORDABLE HOUSING QUESTION 
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THE BIG AFFORDABLE HOUSING QUESTION 



HIGH DENSITY AFFORDABLE HOUSING
10,000 Units



Parking

Retail  

Residential *  

Office  

Cultural  

Hotel  

Stadium

* Note:
Residential as part of the NASED 
Concept Site Plan consists of a mix 
of affordable housing, work force 
housing, and market rate housing.

Diagram 1
Current NASED Conceptual Site Plan
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Parking

Retail  

Residential *  

Office  

Cultural  

Hotel  

Stadium

Additional
Affordable
Housing

* Note:
Residential as part of the NASED 
Concept Site Plan consists of a mix 
of affordable housing, work force 
housing, and market rate housing.

• 300% (approximate) increase in size of development over that currently proposed.

• Significantly exceeds maximum height and density allowed by zoning and may require new
legislation, FAA approval and additional consideration to address Navy’s security concerns.

• Significant adverse impacts on capacity of region-wide utilities.

• Utility capacity highly unlikely to service 10,000 additional units on the NASED site.

• Diagrams do not include additional parking.

• Additional vehicular traffic (if parking included) expected to significantly impact the network.

• Several hundreds of $-million expected to be required for additional infrastructure.

Diagram 2
NASED Conceptual Site Plan, with 10,000 Additional Affordable Units
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PARKING

RETAIL  

RESIDENTIAL

OFFICE

CULTURAL 

HOTEL  

STADIUM  

AFFORDABLE

90 FT LIMIT

150 FT LIMIT

250 FT LIMIT

Height Limitations
per the 

Halawa Area 
Transit Oriented 

Development

+/- 450'

+/- 375'

+/- 435'

+/- 450'

+/- 305'

+/- 465'

+/- 440'

+/- 330'

+/- 325'

+/- 360'

+/- 285'

+/- 285'

+/- 270'

+/- 285'

Diagram 3
NASED Conceptual Site Plan, with 10,000 Additional Affordable Units, showing Halawa Area TOD Height Restrictions
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596
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120
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364

84

120
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90

646

278

80

200

160

240

404

160

128

312

790

364

Parking

Retail

Residential *

Office

Cultural

Hotel

Stadium

Additional
Affordable
Housing

* Note:
Residential as part of the NASED 
Concept Site Plan consists of a mix 
of affordable housing, work force 
housing, and market rate housing.

Diagram 4
Number of New Affordable Units per Building
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View over the new Stadium towards Diamond Head.

View from Kamehameha Highway looking down Salt Lake Blvd. View from the Makalapa Neighborhood.

Diagram 5
Views of the NASED Conceptual Site Plan, with 10,000 Additional Affordable Units
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View from the Lower Halawa Lot looking towards the new 

Stadium.
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THE EFFECTS OF HIGH DENSITY 
RESIDENTIAL UNITS

▪Not conducive to the live, work, play,
and thrive concept.

▪Not a welcoming, walkable community.

▪Does not optimize revenue generation.

▪Not a dynamic district for adaptation to
community needs over time.

▪Not what the community wants.
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THE EFFECTS OF HIGH DENSITY  
RESIDENTIAL UNITS

▪Exponential Increases in Utility
Demands
- Sewer

- Water

- Roadways/Transportation

- Electricity



www.nased.hawaii.gov
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