
                                                                                                                                   

Stadium Manager’s Monthly Report 
Regular Session 

July 28, 2022 
 

A. ADMINISTRATIVE 
1. Monthly Financial Update (attached) 

Update provided by Stadium Administrative Services Officer. 
2. Auction Contract - A Notice to Award and Contingent Notice to Proceed was sent to Oahu 

Auctions on June 27, 2022.  The scope of the contract is to establish several on-line 
auctions to liquidate stadium inventory.  Included in the scope is to provide labor to 
uninstall/remove/relocate items, prepare items for posting, post auction items, coordinate 
the removal of sold items, and complete all required documentation. 

3. Security Services Contract - A Notice of Award was sent to Universal Protection Service 
(dba, Allied Universal Security Services) to provide daily security services and special event 
security for the Stadium Authority.  This is a three (3) year contract with an option to 
extend, if mutually agreeable, by up to two (2) additional one (1) year periods.   

4. Annual Audit (N&K CPA’s, Inc.) – Planning activities have begun for this year’s audit.  
Included will be a compliance audit for federal awards, related to the American Rescue Plan 
Act funding we received for fiscal year 2022.    
 

B. PERSONNEL 
1. Vacant Positions 

a.  Clerk Typist  
b.  Human Resources Assistant IV  
c.  Deputy Manager 

 
C. OTHER 

1. Transition from DAGS to DBEDT (personnel, fiscal, IT, HIP, etc.) – On-going. 
2. Emergency electrical work completed to restore lighting to parking sections 1 – 6.  This 

lighting is necessary during early morning Swap Meet set-up.  To mitigate the issue while 
repairs were made, portable light towers were installed.    

3. Following our request to the City & County Department of Environmental Services, and the 
subsequent site survey, our base sewer charge has been reduced by over $12,000 monthly.   
 
 
 
 
 







 
Monthly Summary of Events Report 

Events Branch 
 6-20-22 to 7-15-22 
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6/24/22 
Carnival Events LLC – 50th 
State Fair 

Lower Halawa 
Parking Lot - - 1119 13 -  

6/25/22 
Carnival Events LLC – 50th 
State Fair 

Lower Halawa 
Parking Lot - - 1699 18 HR Casiano Wedding Reception 

6/26/22 
Carnival Events LLC – 50th 
State Fair 

Lower Halawa 
Parking Lot - - 1186 13 

Swap 
Meet  

7/1/22 
Carnival Events LLC – 50th 
State Fair 

Lower Halawa 
Parking Lot - - 1032 14 -  

7/2/22 
Carnival Events LLC – 50th 
State Fair 

Lower Halawa 
Parking Lot - - 1446 18 -  

7/3/22 
Carnival Events LLC – 50th 
State Fair 

Lower Halawa 
Parking Lot - - 1702 18 

Swap 
Meet  

7/4/22 
Carnival Events LLC – 50th 
State Fair 

Lower Halawa 
Parking Lot - - 1705 17 - Holiday.  Last day for the 50th State Fair. 

7/6/22 
Eye Productions Upper Halawa 

Parking Lot - - - 1 
Swap 
Meet 

Based camp and crew parking for an offsite 
film shoot.  
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         An Agency of the State of Hawaii 
 
Stadium Board Meeting Marketing Update – JULY 2022 
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up to date on activities 
and developments as we move towards a the NASED project. In addition, we continue to focus on the following 
items as we continue to host and promote events with the current Stadium:  
 
1.  Communications/Marketing/Advertising Coordination  
- Stadium event related media coordination as needed.  
- Communication coordination with all Hawaii media platforms as they arise.  
- Assist clients/sponsors with marketing and communication needs upon request.  
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update backend site improvement issues online.  
 
3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily.  
 
4.  New Event Support  
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities. 
 
5. Advertising Coordination 
- Oversee, as needed, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.  
 
6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and 
Krysti Peacock/Moxie Agency. 
- Coordinate and assist with expanding activities and programs within the swap meet & marketplace including all 
specialty events within the marketplace.   
- Assist with marketing/PR, social media efforts and coordination.  
 
7. Miscellaneous 
- Assist with PR campaigns, media, neighborhood board meetings, advertising, and operational coordination for 
new stadium (NASED) as needed.  
 
8. Memorabilia, Auction and Online E-commerce  
- Online coordination and site testing.  
-Memorabilia and Auction planning and coordination.  
 
9. Creative stadium & event collateral 
- Creative production for stadium marketing as needed. 
 







Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2021 126,872 13 9,759       0 126,872      9,759               
2022 111,686 13 8,591       0 111,686      8,591               

Difference (15,186)  0 (1,168)      0 (15,186)       (1,168)              
% -12% -12% #DIV/0! -12% -12%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2021 6,681     13 2,864       220        3,817          294                  
2022 7,459     13 3,919       301        3,540          272                  

Difference 778        0 1,055       81          (277)            (21)                   
% 12% 37% 37% -7% -7%

Operations Information:

Stall Count

June
Monthly

Attendance

June
Total
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ALOHA STADIUM SWAP MEET AND MARKETPLACE
June 2022

7/28/2022



Transit Oriented Development (TOD) 
Franz Kraintz 
7/18/22 
 
 
 
At their July 13th regular meeting, the City and County of Honolulu Planning Commission recommended 
approval of the Aiea/Pearl City TOD Zone Change and Special District Regulations. The recommendations 
to the City Council include a host of district zone and height changes for properties around the Kalauao 
(Pearlridge), Waiawa (Pearl Highlands), and Leeward Community College (Halaulani) rail transit stations.   
 
The proposed TOD Zone Change and Special District Regulations for the Halawa rail transit station area 
are the next priority by the Department of Planning and Permitting and should be scheduled on the 
Planning Commission later this year.   As you are aware, we have been in close contact with Chris at 
DAGS and the NASED consultant team over the last many months so the proposed Halawa TOD Zone 
Change and Special District Regulations should fulfill and help implement the creation of the NASED. 
 
 



New Aloha Stadium Entertainment District Committee July 30, 2022 
 
 
Board Members: Brennon Morioka (Chair), John Fink 
Stadium Staff:  Ryan Andrews, Stephen Lee 
 
Purpose: Update the Stadium Authority on various activities concerning NASED.   
  
1. Governance  
▪ Act 248 (HB1600) was signed into law by Governor Ige on 7/7/22.  This Act appropriates $350M in GO Bonds to 
the Department of Business, Economic Development & Tourism (BED142) to fund the stadium district 
redevelopment and an additional $50M in General Revenues, of which $49.5M is deposited into the Stadium 
Development Special Fund by Proviso Section 17.3 for the costs of operations, maintenance, and contract costs to 
developers of the stadium.  The balance of $500,000 in general funds remains in the Stadium’s operating budget 
with a lapse date of 06/30/23.         
 
▪ Act 220 (SB3334) was signed into law by Governor Ige on 6/27/22.  This act transfers the Stadium Authority from 
being an attached agency of the Department of Accounting and General Services (DAGS) to the Department of 
Business, Economic Development & Tourism (DBEDT).  This bill also clarifies the make-up of the Stadium Authority 
and adds the Director of DBEDT as a voting member of the Stadium Authority board.   
 
2. Financial  
To maintain readiness for issuing the RFPs, the project team is updating the financial projections for NASED, 
including revised real estate and stadium revenues as well as district infrastructure costs and the Stadium 
Authority’s operation and maintenance costs.  A driver in the need to update the financial projections is the 
significant escalation in construction costs since the last analyses were undertaken. The RFP for the stadium 
project will require proposals to be within a defined “affordability limit,” and the state team will work to ensure 
that the minimum required scope fits within the financial parameters.        
 
3. Schedule of Key Work-Streams 
Programmatic Environmental Impact Statement (PEIS) 
▪ Awaiting approval by Governor Ige to publish the PEIS.  Once published, we will be seeking a notice of 
acceptance by the Governor that the document is complete and technically adequate.  With this acceptance, a 60-
day legal challenge period will begin where aggrieved parties may challenge the acceptability of the document in 
court.  Completion of this process provides essential due diligence for future development of the district. 
 
Request for Proposals (RFP’s) 
▪ Both the real estate RFP and the stadium RFP are set for release pending final state review and approval.          
 
4. Communication and Public Engagement 
Website/Newsletter– Continually updated.  https://nased.hawaii.gov/ 

Neighborhood and Community Meetings    
The following meetings were attended by representatives of DAGS and Stadium Authority: 
 
Neighborhood Board # 18   July 14, 2022   
(Salt Lake/Aliamanu/Foster Village)      

Neighborhood Board # 20   July 11, 2022 
(Aiea)       
 
Aiea Community Association  July 18, 2022. 
 

https://nased.hawaii.gov/


New Aloha Stadium Entertainment District Committee July 30, 2022 
 
Key stakeholders – On-going meetings with NASED team, State and City and County of Honolulu agencies to 
continue due diligence for both projects. 
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