Stadium Manager’s Monthly Report
Regular Session
May 26, 2022

A. ADMINISTRATIVE

1.

Monthly Financial Update (attached)
Update provided by Stadium Administrative Services Officer.

B. LEGISLATIVE

1.

The Legislative Session concluded on May 5, 2022. Two keys bills were passed by the
legislature that impact the Stadium Authority. Both bills have been sent to Governor for
approval or veto (line item veto for HB1600).

a. SB3334 — Transfers the Stadium Authority from being an attached agency of the
Department of Accounting and Generals Services to being attached to the
Department of Business, Economic Development & Tourism (DBEDT). This bill also
clarifies the make-up of the Stadium Authority Board and adds the Director of
DBEDT as a voting member of the Stadium Authority board. The intention of this bill
is to aggregate enterprise agencies and land management functions under one
department. This bill also amends Act 268, SLH 2019, Section 6, to reduce the GO
Bond appropriation from $170M down to $20M to address existing expenditures
and obligations to consultants.

b. HB1600 — Budget bill appropriates $350M to the Department of Business, Economic
Development & Tourism (BED142) to fund stadium district redevelopment and an
additional $50M, of which $49.5M is deposited into the Stadium Development
Special Fund by Proviso Section 17.3 for the costs of operations, maintenance, and
contract costs to developers of the stadium. The balance of $500,000 in general
funds remains in the Stadium’s operating budget with a lapse date of 06/30/23.
This bill also deletes 14.00 permanent positions in alignment with the Stadium’s
workforce restructuring reduction in force plan.

C. TRANSITION PROJECTS

1.

ok wWwN

Inventory transfers/disposal/auction

Facility decommissioning activities

Temporary offices and storage during site redevelopment

Stadium Open Houses and farewell event planning

Swap Meet transition during construction / site re-development

Plan for Transition from DAGS to DBEDT (personnel, fiscal, IT, HIP, etc.)

D. EVENT UPDATES /FOLLOW-UP

1.
2.
3.
4.

Aiea High School Graduation — Thursday, May 19, 2022, 6:00pm — 9:00pm

50t State Fair — Open from May 27, 2022 — July 4, 2022

DOE Drone Robotics Program — Saturday, May 28, 2022 7:00am — 11:00am
Taste of Oahu Night Market- Next event Friday, June 3, 2022 4:00pm — 10:00pm



FY 2022 Operating Budget Full Year Projected Amounts

Actual / Projected Monthly Revenues & Expenditures through FYE 2022 Update as of: 05/19/22
B c D E F G H | J K L M N 0 0-1 P Q R
FYE 19 FYE FY 2022 %
06/30/22 Change 06/30/21 Increase/ Change
Projected Projected | 12.Month (000's) 12-Month | (Decrease) Prior :
Source Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Projected Fr. Initial Actual Over Current Yr. COMMENTS
Code 07/2021 08/2021 09/2021 10/2021 11/2021 12/2021 01/2022 02/2022 03/2022 04/2022 05/2022 06/2022 Projection FY 2021
11% 9% 9% 8% 7% 7% 8% 8% 8% 9% 8% 8% 100%

Orig. growth factor of 39% over prior yr. Ctrl vendor capacity at 50%
for social distancing. (Other factors incl. EO, EP, Toursim) Projection
factor of $3.75M for last 2-mos. of FY '22/Up 119% over prior yr.
Up 34.80% over initial projection.

Swap Meet 836 340,599 365,918 424,246 268,411 361,588 302,267 308,206 311,819 314,431 362,527 300,000 300,000 3,960,013 1,394 1,807,547 2,152,466 119.08

HAR Prkg rate increase a/o 01/01/20 to $9/$17/%32
Aiea Grad 200cars@$9/car@500/cars = $4,500
50th SF - 06/2022 = 1,400cars*9/car*4-dates = $52.4K
50th SF - 07/2023 = 1,400cars*9/car* 17-dates = $214.2K

Parking 1320 43,802 114,331 & 592 2,437 » 27 - 2,000 56,900 220,089 79 22,857 197,232 862.90
Food and Beverage 1321 577 633 708 720 3,051 453 437 11 814 21,919 29,323 23 66,688 (37,365) (56.03)

NOTE: VZW Sm.Cell Sys. ($57.7k); T-Mob ($36k) ATT-0
11/2021 - Halloween Haunted House
04/2021 - Xmas Light Show
Kiewit Trailer Rental (52,750/mo.) 05/2022 - 02/2023 (10mos.)
50th State Fair Rent recordation - FY '23 @ $3K/date 21 dates.

Rent 1322 27,810 22,105 11,555 12,450 21,205 32,810 11,705 4,705 10,405 59,314 10,558 10,558 235,180 -24 429,952 (194,772) (45.30)
Advertising 1324 37,292 37,292 37 348,019 (310,727) (89.28)
Interest 288 1,550 4,473 - 419 2,461 1,030 9,933 10 20,234 (10,301) (50.91)
Stadium Tours 1325 0 - 0 0.00
Miscellaneous Var. 41,986 24,818 5,078 2,864 (163) 1,330 2,500 4,933 2,624 150 " - 44,134 44 130,485 (86,351) {66.18)

Total Revenues: 454,774 527,806 441,587 322,328 389,668 341,333 322,848 321,887 330,762 444,940 312,558 367,458 4,577,950 2,825,782 | 1,752,167 62.01

309535 368,223 302,653 313,656 288,546 276,769 151,104 NOTE: HRA IV Vac - Leg unfunded in Act 88/SLH2021

Personal Services 2000 285,837 306,475 306,040 (513,833) 210,170 (3,065) 37,241 221,184 276,768 151,104 450,000 275,000 2,002,922 -1,308 3,628,822 Payout(s).

PTI Support Services 01/2022 = Emp. separation V/L Payout ($57k)

Labor Adj incl./Fringe n v (103,295)|  (103,295) (206,590) 03/22 - 06/22 RIF Payroll Svgs. ($413K)

Actual Labor Cost 05/2022 = Emp. RIF/Retirement Trnsfr-Payout (5175k)
Supplies 3000
Utilities 5000
Repairs and Maint. 5800
Services on a Fee Basis 7100 08/2021 - Insurance premium $57k
Central Serv. Assess 7200 2021/22 = W/C settlement ($19k)
Miscellaneous - Prior Yr 575,000 02/22 = W/C settlement ($16.7k)
Miscellaneous - Current 31,858 137,056 112,585 19,368 55,729 95,688 72,752 48,387 24,491 (182,528) 151,453 151,453 718,292 -980 1,465,042

Total Expenses: 317,695 443,531 418,625 (494,465) 265,899 92,623 109,993 269,571 301,260 (31,424) 498,158 323,158 2,514,624 -2,494 5,668,864 | (3,154,240) (55.64) [NOTE: Act 146., SLH 2021, exempt from special fund assessments

PROFIT / (LOSS) 2,063,326 (2,843,081)| 4,906,407 (172.57)|(Central Svc., & Admin. Assmnt)

Shortfall by Month 137,079 84,275 22,962 816,794 123,769 248,710 212,855 52,316 29,502 413,516 (185,600) 44,300 2,000,478 |

NET CASH BAL: 1,043,334 1,127,609 1,150,571 1,967,365 2,091,134 2,339,844 2,552,699 2,605,015 2,634,517 3,048,033 2,862,433 2,906,733

V-FUND
FY 2014 / Season 2013 - Six (6) UH Games FY 2018 / Season 2018 - Seven (7) UH Games DATAMART- Acct. Summary FY 2022 03/2022  Cumulative V-Fund Expenditures
FY 2015 / Season 2014 - Seven (7) UH Games FY 2020 / Season 2019 - Eight (8) UH Games FY '22 Cash Before Encumbrances: 906,255 B 0 1,609,954 Personal Services
FY 2016 / Season 2015 - Seven (7) UH Games FY 2021 / Season 2020 - Four {4) UH Games (COVID-19 - No fans) Less: Encumbrances: 306,298 653,916 Other Current Expenses
FY 2017 / Seasan 2016 - Six (6) UH Games FY 2022 / Season 2021 - {0) UH Games FY'22 Unencumbered Cash Balance: 906,255 B 3,005,711 TTL 306,298 2,263,870 TOTAL V-Fund Expenditures
FY 2018 / Season 2017 - Six (6) UH Games +/-1 FY '22 Surplus/Shortfall 2,063,326 B 2,300,000 V 2,300,000 V-Fund Allocation - FY 2022
Balance of FY '22 ARPA Allocation ($2.3M) 36,130 705,711 wfoV 36,130 Unexpended V-Fund Balance
FY '23 Available & Carryover Cash Balance: 3,005,711 B/V
(2)
2,969,581 B
C:\Users\ruchida\Documents\BU 05-08-11\BUDGET - PROJECTIONS - 2021 - 2024\[Projected Budget Reconciliation for 2021 - 2024 to Comptroller Condensed Scenario B {07-28-21).xIsb.xlsx|2022-04 36,130 V




Monthly Summary of Events Report
Events Branch

4-19-22 to 5-16-22

5/12/22 & American Medical
5/13/22 Response (AMR) Bus Lot - - - - - Ambulance driver training.
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ALOHA STADIUM

An Agency of the State of Hawaii

Stadium Board Meeting Marketing Update — MAY 2022

Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up to date on activities and
developments as we move towards a the NASED project. In addition, we continue to focus on the following items as we
continue to host and promote events with the current Stadium:

1. Communications/Marketing/Advertising Coordination

- Stadium event related media coordination as needed.

- Communication coordination with all Hawaii media platforms as they arise.

- Assist clients/sponsors with marketing and communication needs upon request.

2. Update and maintain website
- Continue to maintain and update the website with current events and information on a daily base.
- Continue to update backend site improvement issues online.

3. Social media and ongoing public relations efforts
- Continue to monitor and update daily.

4. New Event Support
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities.

5. Advertising Coordination
- Oversee, as needed, events and activities.
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.

6. Swap Meet & Marketplace Coordination

- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and Krysti
Peacock/Moxie Agency.

- Coordinate and assist with expanding activities and programs within the swap meet & marketplace including all
specialty events within the marketplace.

- Assist with marketing/PR, social media efforts and coordination.

7. Miscellaneous
- Assist with PR campaigns, media, neighborhood board meetings, advertising, and operational coordination for new
stadium (NASED) as needed.

8. Memorabilia, Auction and Closing Celebration
- Event planning and coordination.
-Memorabilia and Auction planning and coordination.

9. Creative stadium & event collateral
- Creative production for stadium marketing as needed.

10. Internship
Oversee IT internship team with ongoing computer programs and staff needs.



MONTHLY SECURITY REPORT TO THE BOARD

Brief summary of security related incidents which occurred April 1, 2022, through April 30,
2022.

Taste of Oahu

Stadium Nurse reported one Medical Assistance Call, an Injured Cared For (ICF). In this case,
injured person tripped and fell, was evaluated and treated by Stadium nurse, then released to
family members.

Swap Meet
Stadium Nurses reported four Medical Assistance Call; two cases were Injured Cared For (ICF).

One case, injured person tripped and fell, was evaluated and treated by Stadium nurse, then
released to family members. Family members agreed to transport injured person to Urgent Care
for further medical care. One case, injured person tripped and fell while shopping. Injured person
was evaluated and treated by Stadium Nurse, then released to family member.

Two cases were Sick Cared For (SCF). One case, person feeling sick passed out near a family
member, who caught person feeling sick. Person feeling sick regained consciousness on their
own. Person feeling sick was initially evaluated and treated by Stadium Nurse. Emergency
Medical Technicians (EMTs) from Honolulu Fire Department (HFD) and Honolulu Emergency
Medical Services (EMS) arrived and reassessed person feeling sick. Person feeling sick was
transported to Emergency Room by Honolulu EMS ambulance. One case, a Food Vendor
employee was feeling dizzy and had to sit down. Person feeling sick was initially evaluated and
treated by Stadium Nurse. Emergency Medical Technicians (EMTs) from HFD and Honolulu
EMS arrived and reassessed person feeling sick. Person feeling sick was transported to
Emergency Room by Honolulu EMS ambulance g

Conclusion

Prepared and submitted by,

Neal O. Sakamoto, Stadium Security Officer
5-13-2022, 2230hrs



Facility/Site Report For
Stadium Authority Board Meeting
May 20, 2022

With the decommissioning of the stadium bowl and a significantly reduced facilities staff as a result of
the reduction in force, only public access areas are being regularly maintained.

1. Maintenance & Facility Items

a.

Irrigation line repair in Lower Halawa Parking Lot completed in preparation of the 50t
State Fair.

Roadway directional marking and re-striping on main circle road completed.

Several leaks detected in main chiller identified on 4/11/22 have been repaired and a
freon recharge has been completed.

Asphalt, curb repairs and pothole patching — on-going (note that we are gathering
estimates for a longer-term strategy for asphalt repair/resurfacing in areas expected to
be utilized for the future swap meet during stadium/site redevelopment).

Repairs to toilet and air conditioning unit completed in former CDL trailer. The trailer is
now occupied for rent.

2. General / Other

a.

The solicitation for an auction company to liquidate inventory on behalf of the Authority
has been released with a close date of June 16, 2022. Note that approval from State
Procurement Office was received to proceed with disposal of surplus property by public
auction, which is allowable under §3-130-10 (a) (2) and 3-§130-11 (b) (5) (B) Public
Auction.

A new web-based work order system (Upkeep) is being tested and will be implemented
in June for submitting, approving, assigning, tracking and reporting work orders.



plate

Monthly Report

Stadium Authority Meeting

5/26/2022
ALOHA STADIUM SWAP MEET AND MARKETPLACE
April 2022
Shopper Attendance:
April Average Daily
Monthly Days Daily Paid Paid
Attendance Open Average | Coupons | Attendance Attendance
2021 90,685 12 7,557 | 17280 73,405 6,117
2022 101,494 13 7,807 0 101,494 7,807
Difference | 10,809 1 250 [ -17280 28,089 1,690
% 12% 3% -100% 38% 28%
Vendor Attendance:
April D,E, &F Daily AB,C Daily
Total Days Total Average Total Average
Stall Sales Open Stalls Stalls Stalls Stalls
2021 5,787 12 2,293 191 3,494 291
2022 6,917 13 2,969 228 3,948 304
Difference 1,130 1 676 37 454 13
% 20% 29% 20% 13% 4%

Operations Information:

Night Market not included in above.

Night Market - Attendance 2031, Vendor booths 99




New Aloha Stadium Entertainment District Committee May 20, 2022

Board Members: Brennon Morioka (Chair), John Fink
Stadium Staff: Ryan Andrews, Stephen Lee

Purpose: Update the Stadium Authority on various activities concerning NASED.

1. Governance

* The 2022 Regular Legislative Session adjourned on May 5, 2022. The following is a brief summary of two keys
bills that were passed by the legislature and that impact the Stadium Authority and NASED. Both bills have been
sent to Governor for approval or veto (line item veto for HB1600).

a) SB3334 - Relates to future governance of the stadium and real estate projects and proposes to move the
Stadium Authority from being an attached agency of the Department of Accounting and General Services
(DAGS) to being attached to the Department of Business, Economic Development & Tourism (DBEDT).
This bill also clarifies the make-up of the Stadium Authority and adds the Director of DBEDT as a voting
member of the Stadium Authority board. The intention of this bill is to aggregate enterprise agencies and
land management functions under one department. This bill also amends Act 268, SLH 2019, Section 6, to
reduce the GO Bond appropriation from $170M down to $20M to address existing expenditures and
obligations to consultants.

b) HB1600 — Budget bill appropriates $350M to the Department of Business, Economic Development &
Tourism (BED142) to fund stadium district redevelopment and an additional $50M, of which $49.5M is
deposited into the Stadium Development Special Fund by Proviso Section 17.3 for the costs of operations,
maintenance, and contract costs to developers of the stadium. The balance of $500,000 in general funds
remains in the Stadium’s operating budget with a lapse date of 06/30/23.

2. Financial

In readiness for issuing the RFPs, the project team is updating the financial projections for NASED, including
revised real estate project revenues, stadium and district infrastructure costs and the Stadium Authority’s
operational costs. A driver in the need to update the financial projections is the significant escalation in
construction costs since the last analyses were undertaken. The RFP for the stadium project will require proposals
to be within a defined “affordability limit” and the state team will seek to ensure that the minimum required
scope fits within the financial parameters.

3. Schedule of Key Work-Streams

Programmatic Environmental Impact Statement (PEIS)

» Due to unforeseen circumstances, publication of the Final PEIS, which was targeted for April 23, 2022, has been
held back by the Governor’s office until further notice. This presented a reputational issue for the project as
letters had already been sent to those that had commented on the Draft PEIS, advising them of the Final PEIS’
publication on April 23, 2022. Once published, we will be seeking a notice of acceptance by the Governor that the
document is complete and technically adequate. With this acceptance, a 60-day legal challenge period will begin
where aggrieved parties may challenge the acceptability of the document in court. Completion of this process
provides essential due diligence for future development of the district.

Request for Proposals (RFP’s)
» Both the real estate RFP and the stadium RFP are set for release pending final state review and approval.

4. Communication and Public Engagement
Website/Newsletter— Continually updated.

Neighborhood and Community Meetings
The following meetings were attended by representatives of DAGS and Stadium Authority:




New Aloha Stadium Entertainment District Committee May 20, 2022

Neighborhood Board # 18 May 12, 2022
(Salt Lake/Aliamanu/Foster Village)

Neighborhood Board # 20 Recessed for May.
(Aiea)
Aiea Community Association May 16, 2022.

Key stakeholders — On-going meetings with NASED team, State and City and County of Honolulu agencies to
continue due diligence for both projects.
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