
                                                                                                                                   

Stadium Manager’s Monthly Report 
Regular Session 
May 26, 2022 

 
A. ADMINISTRATIVE 

1. Monthly Financial Update (attached) 
Update provided by Stadium Administrative Services Officer. 
 

B. LEGISLATIVE 
1. The Legislative Session concluded on May 5, 2022.  Two keys bills were passed by the 

legislature that impact the Stadium Authority.   Both bills have been sent to Governor for 
approval or veto (line item veto for HB1600).  
 

a. SB3334 – Transfers the Stadium Authority from being an attached agency of the 
Department of Accounting and Generals Services to being attached to the 
Department of Business, Economic Development & Tourism (DBEDT).  This bill also 
clarifies the make-up of the Stadium Authority Board and adds the Director of 
DBEDT as a voting member of the Stadium Authority board.  The intention of this bill 
is to aggregate enterprise agencies and land management functions under one 
department.  This bill also amends Act 268, SLH 2019, Section 6, to reduce the GO 
Bond appropriation from $170M down to $20M to address existing expenditures 
and obligations to consultants.   
 

b. HB1600 – Budget bill appropriates $350M to the Department of Business, Economic 
Development & Tourism (BED142) to fund stadium district redevelopment and an 
additional $50M, of which $49.5M is deposited into the Stadium Development 
Special Fund by Proviso Section 17.3 for the costs of operations, maintenance, and 
contract costs to developers of the stadium.  The balance of $500,000 in general 
funds remains in the Stadium’s operating budget with a lapse date of 06/30/23.  
This bill also deletes 14.00 permanent positions in alignment with the Stadium’s 
workforce restructuring reduction in force plan.       

 
C. TRANSITION PROJECTS  

1. Inventory transfers/disposal/auction 
2. Facility decommissioning activities 
3. Temporary offices and storage during site redevelopment 
4. Stadium Open Houses and farewell event planning 
5. Swap Meet transition during construction / site re-development 
6. Plan for Transition from DAGS to DBEDT (personnel, fiscal, IT, HIP, etc.) 

 
D. EVENT UPDATES /FOLLOW-UP 

1. Aiea High School Graduation – Thursday, May 19, 2022, 6:00pm – 9:00pm 
2. 50th State Fair – Open from May 27, 2022 – July 4, 2022 
3. DOE Drone Robotics Program – Saturday, May 28, 2022 7:00am – 11:00am 
4. Taste of Oahu Night Market- Next event Friday, June 3, 2022 4:00pm – 10:00pm 

 
 





 
Monthly Summary of Events Report 

Events Branch 
 4-19-22 to 5-16-22 
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5/12/22 & 
5/13/22 

American Medical 
Response (AMR) Bus Lot - - - - - Ambulance driver training. 
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An Agency of the State of Hawaii 
 
Stadium Board Meeting Marketing Update – MAY 2022 
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up to date on activities and 
developments as we move towards a the NASED project. In addition, we continue to focus on the following items as we 
continue to host and promote events with the current Stadium:  
 
1.  Communications/Marketing/Advertising Coordination  
- Stadium event related media coordination as needed.  
- Communication coordination with all Hawaii media platforms as they arise.  
- Assist clients/sponsors with marketing and communication needs upon request.  
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update backend site improvement issues online.  
 
3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily.  
 
4.  New Event Support  
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities. 
 
5. Advertising Coordination 
- Oversee, as needed, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.  
 
6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and Krysti 
Peacock/Moxie Agency. 
- Coordinate and assist with expanding activities and programs within the swap meet & marketplace including all 
specialty events within the marketplace.   
- Assist with marketing/PR, social media efforts and coordination.  
 
7. Miscellaneous 
- Assist with PR campaigns, media, neighborhood board meetings, advertising, and operational coordination for new 
stadium (NASED) as needed.  
 
8. Memorabilia, Auction and Closing Celebration  
- Event planning and coordination.  
-Memorabilia and Auction planning and coordination.  
 
9. Creative stadium & event collateral 
- Creative production for stadium marketing as needed. 
 
10. Internship  
Oversee IT internship team with ongoing computer programs and staff needs.  





Facility/Site Report For 
Stadium Authority Board Meeting 

May 20, 2022 
 
 

With the decommissioning of the stadium bowl and a significantly reduced facilities staff as a result of 
the reduction in force, only public access areas are being regularly maintained.     

1. Maintenance & Facility Items  
a. Irrigation line repair in Lower Halawa Parking Lot completed in preparation of the 50th 

State Fair. 
b. Roadway directional marking and re-striping on main circle road completed.     
c. Several leaks detected in main chiller identified on 4/11/22 have been repaired and a 

freon recharge has been completed.   
d. Asphalt, curb repairs and pothole patching – on-going (note that we are gathering 

estimates for a longer-term strategy for asphalt repair/resurfacing in areas expected to 
be utilized for the future swap meet during stadium/site redevelopment).     

e. Repairs to toilet and air conditioning unit completed in former CDL trailer.  The trailer is 
now occupied for rent.    
 
 

2. General / Other 
a. The solicitation for an auction company to liquidate inventory on behalf of the Authority 

has been released with a close date of June 16, 2022.  Note that approval from State 
Procurement Office was received to proceed with disposal of surplus property by public 
auction, which is allowable under §3-130-10 (a) (2) and 3-§130-11 (b) (5) (B) Public 
Auction.   

b. A new web-based work order system (Upkeep) is being tested and will be implemented 
in June for submitting, approving, assigning, tracking and reporting work orders.   

 

        

      

 



Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2021 90,685   12 7,557       17280 73,405        6,117               
2022 101,494 13 7,807       0 101,494      7,807               

Difference 10,809   1 250          -17280 28,089        1,690               
% 12% 3% -100% 38% 28%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stalls Stalls Stalls Stalls

2021 5,787     12 2,293       191        3,494          291                  
2022 6,917     13 2,969       228        3,948          304                  

Difference 1,130     1 676          37          454             13                    
% 20% 29% 20% 13% 4%

Operations Information:

Night Market not included in above.
Night Market - Attendance 2031,  Vendor booths 99

Stall Sales

April
Monthly

Attendance

April

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE
April 2022

5/26/2022

Total



New Aloha Stadium Entertainment District Committee May 20, 2022 
 
 
Board Members: Brennon Morioka (Chair), John Fink 
Stadium Staff:  Ryan Andrews, Stephen Lee 
 
Purpose: Update the Stadium Authority on various activities concerning NASED.   
  
1. Governance  
▪ The 2022 Regular Legislative Session adjourned on May 5, 2022.  The following is a brief summary of two keys 
bills that were passed by the legislature and that impact the Stadium Authority and NASED.   Both bills have been 
sent to Governor for approval or veto (line item veto for HB1600).  

a) SB3334 - Relates to future governance of the stadium and real estate projects and proposes to move the 
Stadium Authority from being an attached agency of the Department of Accounting and General Services 
(DAGS) to being attached to the Department of Business, Economic Development & Tourism (DBEDT).  
This bill also clarifies the make-up of the Stadium Authority and adds the Director of DBEDT as a voting 
member of the Stadium Authority board.  The intention of this bill is to aggregate enterprise agencies and 
land management functions under one department.  This bill also amends Act 268, SLH 2019, Section 6, to 
reduce the GO Bond appropriation from $170M down to $20M to address existing expenditures and 
obligations to consultants.   

b) HB1600 – Budget bill appropriates $350M to the Department of Business, Economic Development & 
Tourism (BED142) to fund stadium district redevelopment and an additional $50M, of which $49.5M is 
deposited into the Stadium Development Special Fund by Proviso Section 17.3 for the costs of operations, 
maintenance, and contract costs to developers of the stadium.  The balance of $500,000 in general funds 
remains in the Stadium’s operating budget with a lapse date of 06/30/23.         

  
2. Financial  
In readiness for issuing the RFPs, the project team is updating the financial projections for NASED, including 
revised real estate project revenues, stadium and district infrastructure costs and the Stadium Authority’s 
operational costs. A driver in the need to update the financial projections is the significant escalation in 
construction costs since the last analyses were undertaken. The RFP for the stadium project will require proposals 
to be within a defined “affordability limit” and the state team will seek to ensure that the minimum required 
scope fits within the financial parameters.        
 
3. Schedule of Key Work-Streams 
Programmatic Environmental Impact Statement (PEIS) 
▪ Due to unforeseen circumstances, publication of the Final PEIS, which was targeted for April 23, 2022, has been 
held back by the Governor’s office until further notice.  This presented a reputational issue for the project as 
letters had already been sent to those that had commented on the Draft PEIS, advising them of the Final PEIS’ 
publication on April 23, 2022.  Once published, we will be seeking a notice of acceptance by the Governor that the 
document is complete and technically adequate.  With this acceptance, a 60-day legal challenge period will begin 
where aggrieved parties may challenge the acceptability of the document in court.  Completion of this process 
provides essential due diligence for future development of the district. 
    
Request for Proposals (RFP’s) 
▪ Both the real estate RFP and the stadium RFP are set for release pending final state review and approval.          
 
4. Communication and Public Engagement 
Website/Newsletter– Continually updated.   
 
Neighborhood and Community Meetings    
The following meetings were attended by representatives of DAGS and Stadium Authority: 
 



New Aloha Stadium Entertainment District Committee May 20, 2022 
 
Neighborhood Board # 18   May 12, 2022   
(Salt Lake/Aliamanu/Foster Village)      

Neighborhood Board # 20   Recessed for May.   
(Aiea)       
 
Aiea Community Association  May 16, 2022. 
 
Key stakeholders – On-going meetings with NASED team, State and City and County of Honolulu agencies to 
continue due diligence for both projects. 
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