
                                                                                                                                   

Stadium Manager’s Monthly Report 
Regular Session 
March 31, 2022 

 
A. ADMINISTRATIVE 

1. Monthly Financial Update (attached) 
Update provided by Stadium Administrative Services Officer 
 

B. SWAP MEET & MARKETPLACE 
1. Review of Fees and Proposed Shopper Fee Increase 

Presentation by Stadium Sales and Marketing Specialist     
 

C. EVENTS  
1. Taste of Oahu Night Market - Friday, April 1, 2022 4:00pm – 10:00pm in upper 

Halawa parking lot.   
 
 

D. USE OF “OTHER SPACE” ON STADIUM PREMISE 
  Request for delegation to Stadium Manager to negotiate with parties to establish rental 
  rates for the use of other space on the stadium premise through calendar year 2022. 
  Hawaii Administrative Rules §3-70-11 (c) “The use of any office, or other space or facility 
  on the stadium premises may be rented upon the terms and conditions, and at the 
  rental rates as may be determined by the authority.” 
 
 

 
 

 
 
 





 
Monthly Summary of Events Report 

Events Branch 
 2-12-22 to 3-21-22 
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2/21/22 Great Aloha Run Stadium - 2 - 10 - Drive-through event.  751 vehicles signed up. 
2/26/22, 
3/19/22 

Hawaii Rally Sports 
Association (HRSA) 

Lower Halawa 
Lot - - - 2 

Swap 
Meet Low speed car control competition. 

2/27/22, 
3/6/22, 
3/20/22 
 

Sports Car Club of 
America (SCCA) 

Lower Halawa 
Lot - - - 2 

Swap 
Meet Defensive driver training. 

3/3/22 & 
3/4/22 

 
Eye Productions Bus Lot - - - - - 

Base camp and crew parking for an offsite 
shoot at the airport. 

3/16/22 Eye Productions 
Lower Halawa 
Lot - - - 1 - 

Base camp and crew parking for an offsite 
shoot at Joint Base Pearl Harbor-Hickam. 
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An Agency of the State of Hawaii 
 
Stadium Board Meeting Marketing Update – MARCH 2022 
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up to date on activities 
and developments as we move towards a the NASED project. In addition, we continue to focus on the following 
items:  
 
1.  Communications/Marketing/Advertising Coordination  
- Stadium event related media coordination as needed.  
- Communication coordination with all Hawaii media platforms as they arise.  
- Assist clients/sponsors with marketing and communication needs upon request.  
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update backend site improvement issues online.  
 
3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily.  
 
4.  New Event Support  
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities for 
2022.  
 
5. Advertising Coordination 
- Oversee, as needed, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.  
 
6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and 
Krysti Peacock/Moxie Agency. 
- Coordinate and assist with expanding activities and programs within the swap meet & marketplace including all 
specialty events within the marketplace.   
- Assist with marketing/PR, social media efforts and coordination.  
 
7. Miscellaneous 
- Assist with PR campaigns, media, neighborhood board meetings, advertising, and operational coordination for 
new stadium (NASED) as needed.  
 
8. Memorabilia, Auction and Closing Celebration  
- Event planning and coordination.  
-Memorabilia and Auction planning and coordination.  
 
9. Creative stadium & event collateral 
- Creative production for stadium marketing as needed. 





Facility Maintenance Report 
Stadium Authority Board Meeting 

March 23, 2022 
 

Despite the decommissioning of the stadium facility and the recent reduction in force, there remains 
much to do regarding maintenance of the stadium site to ensure safe and efficient operation of the 
parking lots for Swap Meet and other events, as well as rental of the Hospitality Room and other spaces.   
 
Specific examples of on-going site maintenance include: 
 
 A. General Cleaning/custodial 
  1. Office spaces & restrooms 
  2. Hospitality Room cleaning and disinfecting in-between rental usage. 
  3. Public restrooms used for Swap Meet and other parking lot events (33 toilets, 18 sinks, 8 
   urinals, etc.).  We have two Porters that work each Swap Meet to keep up with 
   routine cleaning and to restock supplies.  
  4. Rubbish Removal – Every swap meet event requires 20-24 “worker hours” to clean the 
   site.  On average, Swap Meet rubbish fills two 40-yard bins per week.    

B. Landscape 
  1. Tree trimming around circle lot to prevent falling branches – on-going. 
  2. Coconut tree trimming to prevent falling coconuts. 
  3. Street Sweeper to pick up bean pods around circle lot. 
  4. Hedge trimming around perimeter of site and area fronting Box Office. 
  5. Weed eating around medians of circle lot, site perimeter, along the Halawa 
   stream/canal, and at the former CDL property.  
   

C. Parking Lot Maintenance  
  1. Pot-hole patching – on-going 
  2. Curb Repairs – on-going 
  3. Re-striping lanes, stalls and directional signage – on-going 
  4. Cutting back of tree roots to minimize the lifting of asphalt and reduce the risk of 
   trips/falls.   

D. Other 
  1. Irrigation line repairs:  Note that due to age of irrigation system,  
   repairs are required frequently to address leaks. This work includes identifying 
   leak location, excavating asphalt/dirt, repairing line or valve, backfilling and 
   repaving. 
  2. Potable water line repair: due to the age of galvanized pipes, underground leaks are 
   detected on occasion. This work includes identifying leak location, excavating 
   asphalt/dirt.  Repair requires a licensed plumber to work on potable water line. 
 3. Electrical/Lighting:  Note that due to the age of the parking lot lighting and 
   wiring, frequent “ground outs” occur due to deteriorated or decaying conduit. 



   The result is that we have to troubleshoot electrical lines, identify location of 
   the “ground out”, excavate asphalt/dirt, pull new wire (which is often 
   impossible due to brittle wire breaking) and rewire.   

   4. Plumbing: With average weekly attendance of 23,000 to 25,000 shoppers, the 
                frequent use of restrooms requires regular toilet and faucet repairs, fixture     
   replacement and clog removal.   

5. ADA/Safety/Code Compliance – Interface with the Department of Communication 
Access Board (DCAB) on ADA compliance for various request such as required ADA type 
of Porta Potty for parking lot events.  Keep open dialog with Honolulu Fire Department 
(HFD) on mandatory inspections and follow-up.  Work with HFD on parking lot events 
such as Taste of Oahu on fire extinguisher requirement.  

6. Inventory Management – In addition to regular inventory management, we are actively 
engaged in asset transfers to many other State agencies.  Concurrently, we are 
preparing for several future auctions.   
     

 

Water Leak during Swap Meet in Circle Lot                         Current Potable water leak in LHPL

  

 

 

 

            
 



 

Recent irrigation line repair in UHPL 

                                          

 

 

                                                                                                               



Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2020 80,264   13 6,174       53 80,211        6,170               
2022 85,164   12 7,097       0 85,164        7,097               

Difference 4,900     -1 923          -53 4,953          927                  
% 6% 15% -100% 6% 15%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2020 8,428     13 4,401       339        4,027          310                  
2022 6,313     12 2,634       220        3,679          307                  

Difference (2,115)    -1 (1,767)      (119)       (348)            (3)                     
% -25% -40% -35% -9% -1%

Operations Information:

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE
Feb-22

3/31/2022

Total
Stall Count

February
Monthly

Attendance

February



New Aloha Stadium Entertainment District Committee March 16, 2022 
 
 
Board Members: Brennon Morioka (Chair), John Fink 
Stadium Staff:  Ryan Andrews, Stephen Lee 
 
Purpose: Update the Stadium Authority on various activities concerning NASED.   
  
1. Governance  
▪ The request to transfer the fee title of the stadium lands from the Department of Land and Natural Resources to 
the Stadium Authority is pending Governor’s approval.   
▪ Request for meetings with Deputy Attorneys General with land and development expertise are pending 
acceptance.  The purpose of these meetings is to assist the Authority in establishing policies and procedures for 
review, approval and administration of land management transactions.  
▪ Two key companion bills are being monitored (HB2470 and SB3334) as both relate to future governance of the 
stadium and real estate projects and propose to move the Stadium Authority from being an attached agency of 
the Department of Accounting and Generals Services to being attached to the Department of Business, Economic 
Development & Tourism.  The intention of both bills is to aggregate both enterprise agencies and land 
management functions under one department.     
  
2. Financial  
A revised set of financial parameters has been established for NASED. The RFP for the stadium project will require 
proposals to be within a defined “affordability limit” and the state team will seek  to ensure that minimum 
required scope fits within the financial parameters.        
 
3. Schedule of Key Work-Streams 
Programmatic Environmental Impact Statement (PEIS) 
▪ Anticipated publication of the Final PEIS is targeted in the coming weeks.      
    
Request for Proposals (RFP’s) 
▪ Both the real estate RFP and the stadium RFP are set for release in the coming weeks pending final state review.  
In preparation, meetings are underway with the Priority Listed Respondents/Offeror teams.      
▪Several subject matter workgroups continue to meet to facilitate this process and to review the technical and 
financial specifications of the RFP documents. 
 
4. Communication and Public Engagement 
Website/Newsletter– Continually updated.  Note that an E-Newsletter was distributed on March 16, 2022 to all on 
the distribution list.  
 
Neighborhood and Community Meetings    
The following meetings were attended by representatives of DAGS and Stadium Authority: 
 
Neighborhood Board # 18   March 10, 2022.   
(Salt Lake/Aliamanu/Foster Village)      

Neighborhood Board # 20   March 14, 2022.   
(Aiea)       
 
Aiea Community Association  Will be attended on March 21, 2022. 
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