


 
Monthly Summary of Events Report 

Events Branch 
 11-8-21 to 12-6-21 
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COMMENTS 
11/8/21, 
11/10/21, 
11/20/21, 
11/23/21, 
12/3/21 

Honolulu Police 
Department (HPD) Field - - - - - Physical readiness assessment for recruits. 

11/11/21 Hawaii Medical College  
Upper Halawa 
Lot - - 258 6 - 

Drive-through graduation ceremony for 
approximately 140 graduates. 

11/13/21 & 
11/14/21 

C&C of Honolulu, 
Department of Emergency 
Management (DEM)  

Kamehameha 
Lot - - - 1 

Swap 
Meet 

C&C of Honolulu DEM in coordination with 
Hawaii Pacific Health will conduct drive-through 
COVID-19 vaccinations.   

11/19/21 to 
12/6/21 

MIRA Image Construction, 
LLC 

Lower Halawa 
Lot - - - 15 - 

Show Aloha Land - 2nd annual holiday 
wonderland drive-through light show. 

12/4/21 & 
12/5/21 

C&C of Honolulu 
Department of Emergency 
Management (DEM)  

Kamehameha 
Lot - - - 1 

Swap 
Meet 

C&C of Honolulu DEM in coordination with 
Hawaii Pacific Health will conduct drive-through 
COVID-19 vaccinations.   
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Stadium Board Meeting Marketing Update - DECEMBER 
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up to date on activities 
and new guidelines during this COVID-19 time. In addition, we continue to focus on the following items:  
 
1.  Communications/Marketing/Advertising Coordination  
- Stadium event related media coordination as needed.  
- Communication coordination with all Hawaii media platforms as they arise.  
- Assist clients/sponsors with marketing and communication needs upon request.  
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update site improvement issues online.  
 
3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily.  
 
4.  New Event Support  
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities for 
2022.  
 
5. Advertising Coordination 
- Oversee, as needed, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.  
 
6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and 
Krysti Peacock/Moxie Agency. 
- Coordinate and assist with expanding activities and programs within the swap meet & marketplace including all 
specialty events within the marketplace.   
- Assist with marketing/PR, social media efforts and coordination.  
 
7. Miscellaneous 
- Assist with PR campaigns, media, neighborhood board meetings, advertising, and operational coordination for 
new stadium (NASED) as needed.  
 
8. Memorabilia and Closing Celebration  
- Event planning and coordination.  
 
9. Creative stadium & event collateral 
- Creative production for stadium marketing as needed. 







Engineering Branch Report For 
Stadium Authority Board Meeting 

December 6, 2021 
 

1. Maintenance & Facility Items  
a. Water line leak/repairs in progress impacting Gate 4 Restroom (used by Swap Meet).  

Restrooms remain closed until receipt of new valve & backflow preventor.   
Projected completion is scheduled for 12/10/21.   

b. Irrigation line leaks in parking section 5A and in Upper Halawa Parking lot.  Water 
currently shut off and repairs will commence following repair of item A above.        

c. Asphalt repairs, curb repairs and pothole patching – on-going.   
 
 

2. General / Other 
a. Invitation for Bid (IFB) for the stadium refuse contract was released on 11/17/21.  Bid 

opening is scheduled for 12/21/21.  
b. ADA sign installation continues in E Row of Circle lot.  Stall line painting in progress. 
c. E-waste recycling completed on 12/3/21.    
d. Metal recycling in progress.   
e. Water leaks in Hospitality Room following heavy rains on 12/5/21.  Remedies being 

considered.    
f. Awaiting report from Wiss Janney, Elstner Associates Structural Engineers regarding the 

investigation and monitoring related to critical structural items (Diagonal Cross Braces 
and Cantilever Raker Beams).    

 

 

        

      

 



Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2019 68,105   13 5,239       52 68,053        5,235               
2021 79,754   12 6,646       0 79,754        6,646               

Difference 11,649   -1 1,407       -52 11,701        1,411               
% 17% 27% -100% 17% 27%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2019 6,867     13 3,831       295        3,036          234                  
2021 6,404     12 2,705       225        3,699          308                  

Difference (463)       -1 (1,126)      (69)         663             75                    
% -7% -29% -24% 22% 32%

Operations Information:

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE
Nov-21

12/16/2021
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New Aloha Stadium Entertainment District Committee December 6, 2021 
 
 
Board Members: Brennon Morioka (Chair), John Fink, Keith Amemiya 
Stadium Staff:  Ryan Andrews, Stephen Lee 
 
Purpose: Update the Stadium Authority on various activities concerning NASED.   
  
1. Governance  
▪ The Authority’s request for land management counsel from the Department of the Attorney General’s Office 
was approved on October 14, 2021.   
▪  A meeting occurred on November 8, 2021 with participation from the Department of the Attorney General, 
Department of Accounting and General Services, Hawaii Community Development Authority, and the Stadium 
Authority to gain concurrence on the interpretation & understanding of the scope of authority and responsibility 
bestowed upon the stadium through Act 146, SLH 2021. 
▪  Separate Deputy AG’s have been assigned to support the Authority based upon specific expertise, specifically, 
Development matters, Land matters and Financial matters.   
▪ Scheduling of meetings is in progress to assist the Authority in establishing policies and procedures for review, 
approval and administration of land management transactions.   
 
2. Financial  
Financial modeling is on-going to maintain the validity of the projected range of costs (design, construction, 
operation, facilities management, lifecycle, etc.).  A revised set of financial parameters has been established and 
work is underway to ensure that minimum required scope fits within the financial parameters.        
 
3. Schedule of Key Work-Streams 
Programmatic Environmental Impact Statement (PEIS) 
▪ Anticipated publication of the Final PEIS is targeted for the coming quarter.   
    
Request for Proposals (Real Estate RFP) 
▪ The response deadline for Part 1 of the Real Estate RFP was Friday, December 6, 2021. 
▪ Following evaluation, the preferred respondents will proceed to Part 2 of the procurement process.   
▪ The intended result is to contract with a private developer entity to be engaged as the (i) master development 
partner; and (ii) a commercial development partner for the initial development parcel, with respect to the real 
estate element of the NASED program.   
▪ Release of Part 2 of the Real Estate RFP is scheduled for the end of the 1st quarter of 2022.       
 
Request for Proposals (Stadium RFP) 
▪ Finalization of the stadium RFP is in progress and the release of the RFP to the three priority-listed developers is 
scheduled to occur before the end of the year.   
▪Several subject matter workgroups continue to meet to facilitate this process and to review the technical and 
financial specifications of the RFP documents. 
 
4. Communication and Public Engagement 

Website– Continually updated.  Note that a separate website link can be found for the real estate project.  
www.nased.hawaii.gov   
 
Neighborhood and Community Meetings – The following meetings were attended by representatives of DAGS and 
Stadium Authority 
 
Neighborhood Board # 18 No Meeting occurred in November.  Next meeting is December 9, 2021 

http://www.nased.hawaii.gov/


New Aloha Stadium Entertainment District Committee December 6, 2021 
 
Neighborhood Board # 20 -Aiea  NASED team members attended meeting on November 8, 2021.   
      No meeting in December. 
 
Aiea Community Association  NASED team members attended meeting on November 15, 2021. 
      Next meeting is on December 20, 2021. 
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