


 
Monthly Summary of Events Report 

Events Branch 
 8-14-21 to 9-17-21 

 

DATE EVENT 

LO
C

ATIO
N

 

ATTEN
D

AN
C

E 

# O
F U

SH
ER

S 

VEH
IC

LES PAR
KED

 

# O
F PAR

KIN
G

 ATTEN
D

AN
TS 

O
TH

ER
 EVEN

T(S) H
ELD

 O
N

 
SAM

E D
ATE/TIM

E 

COMMENTS 

8/14/21 to 
8/31/21 

Department of Health 
COVID-19 Testing & 
Vaccinations Bus Lot - - - 1-2 

Swap 
Meet 

• Testing Days: Tuesdays, Thursdays, 
Saturdays & Sundays.   

• Testing Totals:  7062. 
• Vaccination Totals:  412. 

8/27/21 ILH Football Stadium No Fans 5 - 1 - Punahou - 33 vs. Kamehameha - 28. 

9/3/21 ILH Football Stadium No Fans 5 - 1 - Damien - 25 vs. Kamehameha II - 20. 

9/10/21 ILH Football Stadium No Fans 5 - 1 - 
Kamehameha II - 20 vs. Iolani - 35. 
Pac-Five - 21 vs. Damien - 27. 

9/14/21, 
9/16/21 

C&C Department of 
Emergency 
Management (DEM) 
COVID-19 Testing & 
Vaccinations Bus Lot - - - 1 - 

9/14: 240 Tests.  36 Vaccinations. 
9/16: 304 Tests.  27 Vaccinations. 

9/17/21 ILH Football Stadium No Fans 5 - 1 - 
Saint Louis II - 34 vs. Damien - 14. 
Pac-Five - 0 vs Iolani - 40. 
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Stadium Board Meeting Marketing Update - SEPTEMBER 
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up-to-date on activities 
and new guidelines during this COVID-19 time. In addition, we continue to focus on the following items:  
 
1.  Communications/Marketing/Advertising Coordination  
- Stadium event related media coordination as needed.  
- Communication coordination with all Hawaii media platforms as they arise.  
- Assist clients/sponsors with marketing and communication needs as needed upon request.  
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update site improvement issues online.  
 
3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily.  
 
4.  New Event Support  
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities for 
2021.  
 
5. Advertising Coordination 
- Oversee, as needed, with sponsorships, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.  
 
6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and 
Krysti Peacock/Moxie Agency. 
- Coordinate and schedule Food & Beverage Dine & Shop Program as needed with Centerplate 
- Coordinate and assist with expanding activities and programs within the swap meet & marketplace including all 
specialty events within the marketplace.   
- Assist with marketing/PR efforts and coordination.  
 
7. Miscellaneous 
- Assist with PR campaigns, media, neighborhood board meetings, advertising, and operational coordination for 
new stadium (NASED) as needed.  
 
8. Memorabilia and Closing Celebration  
- Event planning and coordination.  
 
9. Creative stadium & event collateral 
- Creative production for stadium marketing as needed. 





Engineering Branch Report For 
Stadium Authority Board Meeting 

September 17, 2021 
 

1. Maintenance & Facility Items – General & On-going 
a. Irrigation Line repairs completed in parking sections 3C and 4C.   

Repair in parking section 12B is in progress with expected completion by 9/21/21. 
b. Pothole patching and curb repairs in circle lot – on-going.   

 
2. General Services – On-going 

a. Weed control and hedge trimming in Lower Halawa Parking lot to prepare for 
Halloween Drive-thru event set-up.   
 

3. Other 
a. Air conditioner/chiller water line break in Hospitality Room.  The leak caused flooding 

into the Makai A Locker Room (directly below).  Contractor was able to access the leak 
through the crawl space and clamped the corroded pipe.  System has been returned to 
service, but due to aging and corroded pipes, the likelihood of future leaks is high.   

b. Fire alarm system inspection discovered two pull stations that are cracked.  Unit 
replacement is in progress.    

c. WJE Investigation and monitoring continues related to critical structural items. (diagonal 
cross braces and cantilever raker beams).     

d. Relocation of ADA parking stalls from the A rows to the E rows is in progress to facilitate 
a safer Swap Meet operation.  This involves sign relocation as well as painting of stalls 
and curbing.   

e. COVID-19 vaccination attestation forms are being collected from all contractors/vendors 
to comply with Governor’s Executive Order.   Contractors who are not fully vaccinated 
are required to submit a negative COVID-19 test, taken within 72 hours of their visit, 
prior to accessing the stadium.     

 

 

        

      

 



Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2019 88,531   11 8,048          59 88,472        8,043               
2021 117,674 13 9,052          0 117,674      9,052               

Difference 29,143   2 1,004          -59 29,202        1,009               
% 33% 12% -100% 33% 13%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2019 7,716     11 4,114          374           3,602          327                  
2021 7,310     13 3,267          251           4,043          311                  

Difference (406)       2 (847)            (123)         441             (16)                   
% -5% -21% -33% 12% -5%

Operations Information:

Total
Stall Count

August
Monthly

Attendance

August
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New Aloha Stadium Entertainment District Committee (NASED)   
September 17, 2021 
 
 
Board Members: Brennon Morioka (Chair), John Fink, Keith Amemiya 
Stadium Staff:  Ryan Andrews, Stephen Lee 
 
Purpose: Update the Stadium Authority on various activities concerning NASED.   
  
1. Governance  
 
▪ The Authority’s request to transfer fee title of the stadium property with interim approval to issue the Real 
Estate RFP went before the Board of Land and Natural Resources on August 27, 2021.   Request was approved and 
fee title transfer is in progress.  
 
2. Financial  
Financial modeling is on-going to maintain the validity of the projected range of costs (design, construction, 
operation, facilities management, lifecycle, etc.).  The modeling has been updated to reflect the funding 
amendments of Act 146, Session Laws of Hawaii 2021, and to reflect the two separate procurement processes 
(stadium & real estate) as well as various scenarios and cost savings related to stadium location, impact of on-
going operations, timing of demolition, etc.        
 
3. Schedule of Key Work-Streams 
Programmatic Environmental Impact Statement (PEIS) 
▪ Anticipated publication of the Final PEIS is targeted for the coming quarter.   
    
Request for Proposals (RFP) 
▪Finalizing of two concurrent RFP documents is on-going (Stadium RFP & Real Estate RFP).   
▪Several subject matter workgroups are meeting regularly to facilitate this process and to review the technical 
specifications of the RFP documents. 
▪ This RFP refinement process is nearing completion and we plan on publishing the Real Estate Project RFP in the 
coming weeks and issuing the Stadium Project RFP to the three priority-listed, developer-led teams by the end of 
the year. 
       
4. Communication and Public Engagement 

Website– Continually updated.  Note that a separate website link can be found for the real estate project.  
www.nased.hawaii.gov   
 
 
 

http://www.nased.hawaii.gov/
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