


 
Monthly Summary of Events Report 

Events Branch 
 5-15-21 to 6-14-21 
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5/15/21 
Hawaii Rally Sports 
Association 

Lower 
Halawa 
Parking Lot - - - 2 

Swap 
Meet Low speed car control competition. 

5/15/21 
Pearl City High School 
Graduation 

Field/ 
Parking Lot 

348 
Graduates 6 352 12 - 

Graduates on the field and guests in the 
parking lot watching several large screens. 

5/16/21 
Mililani High School 
Graduation 

Field/ 
Parking Lot 

570 
Graduates 8 932 14 - 

Graduates and 2 guests on the field with 
relatives and friends in the parking lot watching 
several large screens. 

5/17/21 
Farrington High School 
Graduation 

Field/ 
Parking Lot 

443 
Graduates 6 497 16 - 

Graduates on the field and guests in the 
parking lot watching several large screens. 

5/19/21 
Aiea High School 
Graduation 

Field/ 
Parking Lot 

208 
Graduates 8 282 16 - 

Graduates and 2 guests on the field with 
relatives and friends in the parking lot watching 
several large screens. 

5/20/21 
Waipahu High School 
Graduation 

Field/ 
Parking Lot 

587 
Graduates 6 664 15 - 

Graduates on the field and guests in the 
parking lot watching several large screens. 

5/21/21 
Moanalua High School 
Graduation 

Field/ 
Parking Lot 

412 
Graduates 8 464 16 - 

Graduates and 2 guests on the field with 
relatives and friends in the parking lot watching 
several large screens. 

5/22/21 
Kaiser High School 
Graduation 

Field/ 
Parking Lot 

265 
Graduates 6 321 14 - 

Graduates on the field and guests in the 
parking lot watching several large screens. 

5/23/21 
Sports Car Club of 
America 

Lower 
Halawa 
Parking Lot - - - 2 

Swap 
Meet Defensive driver training. 



5/23/21 
Drive-through 
Graduation Receptions Kam Lot 2 Graduates - - - 

Swap 
Meet 

Drive-through graduation receptions in the 
Kamehameha Lot. 

5/30/21 
Drive-through 
Graduation Receptions Kam Lot 1 Graduate - - - - 

Drive-through graduation reception in the 
Kamehameha Lot. 

6/12/21 
Hawaii Rally Sports 
Association 

Lower 
Halawa 
Parking Lot - - - 2 

Swap 
Meet Low speed car control competition. 

6/13/21 
Sports Car Club of 
America  

Lower 
Halawa 
Parking Lot - - - 2 

Swap 
Meet Defensive driver training. 
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 Stadium Board Meeting Marketing Update 
 
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up-to-date on activities 
and new guidelines during this COVID-19 time. In addition, we continue to focus on the following items:  
 
1.  Communications/Marketing/Advertising Coordination  
- Stadium event related media coordination as needed.  
- Communication coordination with all Hawaii media platforms as they arise.  
- Assist clients/sponsors with marketing and communication needs as needed upon request.  
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update site improvement issues online.  
 
3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily.  
 
4.  New Event Support  
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities for 
2021.  
 
5. Advertising Coordination 
- Oversee, as needed, with sponsorships, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.  
 
6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and 
Krysti Peacock/Moxie Agency. 
- Coordinate and schedule Food & Beverage Dine & Shop Program. 
- Coordinate and assist with expanding activities and programs within the swap meet & marketplace including all 
specialty events within the marketplace.   
- Assist with marketing/PR efforts and coordination.  
 
7. Food & Beverage  
- Assist and coordinate with food and beverage vendors for upcoming stadium events.  
 
8. Miscellaneous 
- Assist with PR campaigns, media, neighborhood board meetings, advertising and operational coordination for 
new stadium (NASED) as needed.  
 
9. Creative stadium & event collateral 
- Creative production for stadium marketing as needed. 





Engineering Branch Report For 
Stadium Authority Board Meeting 

June 10, 2021 

 
 
 

1. Maintenance & Facility Items – General & On-going 
a. Irrigation line water leak repairs in circle lot (4 remaining).     
b. Service and repair of clogs and leaks of restrooms supporting swap meet operations. 
c. Pothole patching and curb repairs in circle lot.   
d. Service and maintenance of state service vehicles and heavy equipment (sweeper, 

backhoe, telehandler).   
e. Toilet sewer line leak from Hospitality Room restroom into Locker Room.  Repair in 

progress.     
 

2. Contracts 
a. Modification to Kone contract to remove all service to escalators.   

 
3. Inventory  

a. Disposal of items with no function/value.   
b. Preparing paperwork for inventory transfer to UH for requested items to support their 

2022 football season.   
c. Inventory of memorabilia underway and storage options being sought. 

 
4. General Services – On-going 

a. Sweeping bean pods in circle lot   
b. Weed-eating in CDL lot.   
c. Weed control in parking lots. 

 
 

 

 

 

        

 

 

 

 

 



Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2019 84,590   13 6,507       101 84,489        6,499 
2021 118,491 14 8,464       0 118,491      8,464 

Difference 33,901   1 1,957       -101 34,002        1,964 
% 40% 30% -100% 40% 30%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2019 7,439     13 4,032       310        3,407          262 
2021 7,255     14 2,898       207        4,357          311 

Difference (184)      1 (1,134)     (103)       950             49 
% -2% -28% -33% 28% 19%

Operations Information:

Monthly Report
Stadium Authority Meeting
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New Aloha Stadium Entertainment District Committee (NASED)   
June 14, 2021 
 
 
Board Members: Brennon Morioka (Chair), John Fink, Keith Amemiya 
Stadium Staff:  Ryan Andrews, Stephen Lee 
 
Purpose: Update the Stadium Authority on various activities concerning NASED.   
  
1. Governance  
House Bill 1348 was passed by the legislature and has been sent to Governor Ige for execution.   
The act shall take effect upon approval.  Once signed, the act:      

▪  Establishes the stadium development special fund. 
▪  Provides for the abolishment of the existing stadium special funds. 
▪ Revises the general development guidance policies for the stadium development district. 
▪ Clarifies the roles of the Stadium Authority and the Hawaii Community Development Authority in 

  development of the District. 
▪ Broadens the powers and duties of the Stadium Authority, including the authorization to acquire 

  and hold title to real property. 
▪ Exempts land to which the Stadium Authority holds title from the definition of “public lands.” 
▪ Authorizes the Stadium Authority, with the Governor’s approval, to delegate implementation of 

  CIP projects, including the transfer of funds, to other state agencies. 
▪  Makes financial disclosures of members of the Stadium Authority public records.  
▪ Amends the general obligation bond funds authorizations made by Act 268, SLH 2019. 

 
2. Financial  
Financial modeling is on-going to ensure accuracy of the projected range of costs (design, construction, operation, 
facilities management, lifecycle, etc.).  The modeling has been updated to reflect the funding amendments of 
House Bill 1348 and to reflect the two separate procurement processes (stadium & real estate) as well as various 
scenarios and cost savings related to stadium location, impact of on-going operations, timing of demolition, etc.        
 
3. Schedule of Key Work-Streams 
Programmatic Environmental Impact Statement (PEIS) 
▪ Anticipated completion of Final PEIS is Summer 2021.   
    
Request for Proposals (RFP) 
▪Drafting of two concurrent RFP documents is on-going (Stadium RFP & Real Estate RFP).   
▪Several subject matter workgroups are meeting regularly to facilitate this process and to review the technical 
specifications of the RFP documents. 
▪The projected release date for both the stadium and real estate RFP documents is late summer 2021 pending 
approval by Governor Ige.           
       
4. Communication and Public Engagement 

Website– Continually updated.  Note that a separate website link can be found for the real estate project.  
www.nased.hawaii.gov   
 
Neighborhood Board and Community Association Meetings 
NASED team members attended the following meetings and provided project updates:   
  ▪ Neighborhood Board #20 (Aiea) May 10, 2021.  Next meeting is on July 12, 2021. 

▪ Neighborhood Board # 18 (Aliamanu-Salt Lake) June 10, 2021.  Next meeting is on July 8, 2021. 
▪ Aiea Community Association.  The next meeting is on June 21, 2021.   

 

http://www.nased.hawaii.gov/
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