STATE OF THE
FACILITY

Impacts of Budget Reductions

4/29/21
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PART-TIME EMPLOYEES SERVICE CONTRACTS
EXPENSE REDUCTIONS EXPENSE REDUCTIONS

General Services
Landscape & Janitorial

Maintenance

$225,000

Electrical, Plumbing, Welding,
Painting, Mechanic, Pothole

patching, etc.

Other/Admin

$850,000

S 35,000

$1,110,000

AC maintenance S42,000
Refuse collection S30,000
Scoreboard Maintenance S50,000
Scoreboard Administrator  $67,000
Security (24/7) $86,000
Roll-up door, gate service S 2,000
USDA & Rodent Control S14,000
Incident Mgmt. Software ~ $21,000
Back-up Generator Service S 3,000

$315,000



Deferred Maintenance
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CONSIDERATIONS

an e A

FINANCES REQUIRED RO SAFETY / RISK
TO ADDRESS BACKLOG

OF MAINTENANCE



QUESTIONS




