


 
Monthly Summary of Events Report 

Events Branch 
 1-16-21 to 2-14-21 
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1/31/21 Hula Bowl Stadium 
No 

Fans 20 - 5 - Team Kai – 15 vs. Team Aina – 13  

1/31/21 & 
2/7/21 SCCA 

Lower 
Halawa 
Parking Lot - - - 2 

Swap 
Meet Defensive driver training.  

2/14/21 Ha. Ka. Entertainment 

Upper 
Halawa 
Parking Lot 

81 
Tickets 

Sold - - 6 - 

Drive-in concert featuring Makaha Sons, 
Natalie Ai Kamauu, Maunalua, and Sean 
Naauao. 
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February Stadium Board Meeting Marketing Update 
 
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up-to-date on activities 
and new guidelines during this COVID-19 time. In addition, we continue to focus on the following items:  
 
1.  Communications/Marketing/Advertising Coordination  
- Stadium event related media coordination as needed.  
- Communication coordination with all Hawaii media platforms as they arise.  
- Assist clients/sponsors with marketing and communication needs as needed upon request.  
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update site improvement issues online.  
 
3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily.  
 
4.  New Event Support  
- Work in collaboration with the Events team to expand, create and coordinate new programs and activities for 
2021.  
 
5. IMG Advertising Coordination 
- Oversee, as needed, with sponsorships, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.  
 
6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and 
Krysti Peacock/Moxie Agency. 
- Coordinate Dine & Shop Pop Up weekend events.  
- Coordinate and assist with expanding activities and programs within the swap meet & marketplace 
- Assist with marketing/PR efforts and coordination.  
 
7. Miscellaneous 
- Assist with PR campaigns, media, advertising and operational coordination for new stadium (NASED) as needed.  
 
8. Creative stadium & event collateral 
- Creative production for stadium marketing as needed. 





Engineering Branch Report For 
Stadium Authority Board Meeting 

February 12, 2021 

 

 

1. Maintenance & Facility Items  
a. Ongoing road patching of potholes and concrete curbing repairs. 
b. Ongoing repairs of damaged and worn concrete areas of the concourse. 
c. Plumbing PM’s in locker rooms and north concourse restrooms in progress (exercise 

faucets, flushers and shower valve functions, repair as needed). 
d. Removal of corroded roof covering at Turnstile Gate 1 in progress.  
e. Landscape: 

i. Weed-eating in CDL area. 
ii. Hedge trimming in Bus Lot. 

iii. Chemical Treatment/weed spraying in Upper Halawa Lot (10 acres).   
 

2. Contracts 
a. Refuse service contract renewal in process.    

 

3. Inspections 
a. Storm Drain Inspection completed throughout entire parking lot.  No issues or concerns.   
b. Boiler and compressor Inspection completed.  Minor repairs recommended.  

Estimate pending. 
                             

    

   

        

 

 

 

 



Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2020 64,861   12 5,405       51 64,810        5,401               
2021 68,994   14 4,928       7,647 61,347        4,382               

Difference 4,133     2 (477)         7596 (3,463)         (1,019)              
% 6% -9% 14894% -5% -19%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2020 7,436     12 3,888       324        3,548          296                  
2021 5,492     14 1,677       120        3,815          273                  

Difference (1,944)    2 (2,211)      (204)       267             (23)                   
% -26% -57% -63% 8% -8%

Operations Information:
Coupons due to free admission on Wednesdays

Stall Count

January
Monthly

Attendance

January

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE
Jan-21

2/25/2021

Total



New Aloha Stadium Entertainment District Committee (NASED)   
February 16, 2021 
 
 
Board Members: Brennon Morioka (Chair), John Fink, Keith Amemiya 
Stadium Staff:  Ryan Andrews, Stephen Lee 
 
Purpose: Update the Stadium Authority on various activities concerning NASED.   
  
1. Governance  
▪Bill monitoring and testimony have been (and will continue to be) provided on several bills related to NASED, 
specifically Senate Bill 1423 (HCDA; Stadium Development District) and its companion, House Bill 1348.  These bills 
establish the stadium development district special fund; revise the general development guidance policies for the 
stadium development district; broaden the powers and duties of the stadium authority; and broaden the 
representation of the stadium authority by adding two members to its membership.  Both bills have passed first 
readings and will have hearings in their respective committees in the coming weeks.   
▪The existing Memorandum of Agreement (MOA) will need to be updated and/or a new MOA will need to be 
drafted to bring further clarity to the roles and responsibilities of HCDA, DAGS and Stadium Authority pending 
the approval of the stadium bill.    
 
2. Financial  
Financial due diligence continues to occur to ensure accuracy of the projected range of costs (design, 
construction, operation, facilities management, lifecycle, etc.) as well as projected revenues from stadium 
operations and lease agreements from the ancillary development.   
 
3. Schedule of Key Work-Streams 
Programmatic Environmental Impact Statement (PEIS) 
▪The Draft Environmental Impact Statement (DEIS) was published on December 23, 2020.     
▪The public comment period closed on February 8, 2021.   
▪Two community meetings were hosted by DAGS and the project team on January 26 & January 28.  The intent of 
the meetings were to inform the public about the contents of the DEIS and to let the public know how they can 
provide comments.  A total of 156 people registered for the meetings. 
▪Anticipated completion of Final PEIS is Summer 2021.   
    
Request for Proposals (RFP) 
▪Drafting of two concurrent RFP documents are underway (Stadium RFP & Real Estate RFP).   
▪The focus is translating the design principles of the master plan and stadium concept into technical requirements, 
along with the maintenance requirements for the new stadium and development district.  Several subject matter 
workgroups have been established to facilitate this process. 
▪The release date of the RFP will be determined in the coming months pending legislative approval of the bill(s) 
that will establish governance and required authorities.     
       
Master Planning 
▪The NASED Programmatic Master Plan (PMP) draft accompanied the Draft PEIS publication on December 23, 
2020.  The draft version has several upcoming opportunities for revisions which will coincide with the comment 
period, review, and finalization of the EIS.   
▪The Conceptual Master Plan (CMP) will accompany the Request for Proposals (RFP) and provides a mostly visual 
representation of the vision of NASED which fits within the technical parameters set forth in the RFP.   

4. Communication and Public Engagement 



New Aloha Stadium Entertainment District Committee (NASED)   
February 16, 2021 
 
Website – Continues to be updated.  www.nased.hawaii.gov 
 
Media – During January, there were 62 media reports related to the NASED project and Aloha Stadium, including 
the Honolulu Star-Advertiser (14), Hawaii News Now (11), KHON (16), KITV (6), KHNL (2), KHET (2), KHPR (2), KHVH 
(1), KHNR (1), KKEA (1), KSSK (1), Pacific Business News (1), The Garden Island (1), West Hawaii Today (1), The 
Maui News (1), and UH Manoa Athletics (1).  
 
Neighborhood Board and Community Association Meetings 
The following meetings were attended by NASED team members: 
  ▪ Neighborhood Board #20 (Aiea) February 8, 2021. 

▪ Neighborhood Board # 18 (Aliamanu-Salt Lake) February 11, 2021. 
▪Aiea Community Association, February 15, 2021. 
 

 
 

http://www.nased.hawaii.gov/
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