


 
Monthly Summary of Events Report 

Events Branch 
 12-5-20 to 1-15-21 

 

DATE EVENT 

LO
C

ATIO
N

 

ATTEN
D

AN
C

E 

# O
F U

SH
ER

S 

VEH
IC

LES PAR
KED

 

# O
F PAR

KIN
G

 ATTEN
D

AN
TS 

O
TH

ER
 EVEN

T(S) H
ELD

 O
N

 
SAM

E D
ATE/TIM

E 

COMMENTS 

12/5/20 to 
1/9/21 

Show Aloha Land – A 
Holiday Wonderland Parking Lot - - - 

12 per 
night - 

Drive-thru Christmas light show.  Licensee 
reported over 40,000 vehicles attended the 
event. 

12/5/20 UH Football Stadium 
No 

Fans 30 - 6 - UH – 24 vs. San Jose State – 35  

12/12/20 UH Football Stadium 
No 

Fans 30 - 6 - UH – 38 vs. UNLV – 21  

12/18/20 Hawaii Food Bank Parking Lot - - - 6 - 

Drive-thru food distribution for 3500 
households.  Largest food distribution for 
the year. 
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January Stadium Board Meeting Marketing Update 
 
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up-to-date on activities 
and new guidelines during this COVID-19 time. In addition, we continue to focus on the following items:  
 
1.  Communications/Marketing/Advertising Coordination  
- Stadium event related media coordination as needed.  
- Communication coordination with all Hawaii media platforms as they arise.  
- Assist clients/sponsors with marketing and communication needs as needed upon request.  
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update site improvement issues online.  
 
3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily.  
 
4.  New Event Support  
- Work in collaboration with the Events team to expand and create new programs and activities for 2021.  
 
5. IMG Advertising Coordination 
- Oversee, as needed, with sponsorships, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.  
 
6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and 
Krysti Peacock/Moxie Agency. 
- Coordinate Dine & Shop Pop Up weekend events.  
- Assist with marketing/PR efforts and coordination.  
 
7. Miscellaneous 
- Assist with PR campaigns, advertising and operational coordination for new stadium (NASED) as needed.  
 
8. Creative stadium & event collateral 
- Creative production for stadium marketing as needed. 





Engineering Branch Report For 
Stadium Authority Board Meeting 

January 19, 2021 

 

 

1. Maintenance & Facility Items  
a. Ongoing road patch work of potholes and concrete curbing repairs 
b. Ongoing repairs of damaged and worn concrete areas of the concourse  
c. Landscape: 

i. Tree work – Began in late December around circle lot and within stadium 
proper. 

ii. Weed-eating, trimming hedges, chemical application for weeds. 
 

2. Contract Modifications/Reductions 
a. A.C. monthly service moved from monthly to bi-monthly starting 1/1/21. 
b. Refuse service contract renewal in process.    
c. Elevator/Escalator service contract to only service elevators until events in the bowl 

resume. 
  

3. Parking Lot cold-patching of potholes – on-going. 
 

4. Concourse deck patching - on-going. 
 

 
                             

    

   

        

 

 

 

 



Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2019 85,565   12 7,130       23,741 61,824        5,152               
2020 51,467   8 6,433       0 51,467        6,433               

Difference (34,098)  -4 (697)         -23741 (10,357)       1,281               
% -40% -10% -100% -17% 25%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2019 8,559     12 4,437       370        4,122          344                  
2020 5,030     8 908          114        4,122          515                  

Difference (3,529)    -4 (3,529)      (256)       -              172                  
% -41% -80% -69% 0% 50%

Operations Information:
Reduced days of operation due to lack of tourist caused by COVID restrictions.
Wednesdays will be open in January.
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New Aloha Stadium Entertainment District Committee (NASED)   
January 14, 2021 
 
 
Board Members: Brennon Morioka (Chair), John Fink, Keith Amemiya 
Stadium Staff:  Ryan Andrews, Stephen Lee 
 
Purpose: Update the Stadium Authority on various activities concerning NASED.   
  
1. Governance  
A Governance Framework and supporting ‘decision matrix’ has been developed by the consultant team in 
collaboration with the Stadium Authority and DAGS. The Governance Framework describes a range of decisions 
and/or approvals that are reasonably expected to be required in the planning, procurement and delivery of the 
initial phase of the NASED Program. It sets out key roles or organizations and describes, for each decision or 
approval, what that role or organization’s required action is (if any). Approval from the Stadium Authority and 
DAGS will be sought in the coming weeks. 
 
2. Financial  
Financial due diligence continues to occur to ensure accuracy of the projected range of costs (design, 
construction, operation, facilities management, lifecycle, etc.) as well as projected revenues from stadium 
operations and lease agreements from the ancillary development.   
 
3. Schedule of Key Work-Streams 
Programmatic Environmental Impact Statement (PEIS) 
▪The Draft Environmental Impact Statement (DEIS) was published on December 23, 2020.     
▪A public comment period is now open with comments due by February 8, 2021.   
▪Two community meetings will be hosted by DAGS and the project team (January 26 & January 28).  The intent of 
the meetings will be to inform the public about the contents of the DEIS and to let the public know how they can 
provide comments. 
▪Anticipated completion of Final PEIS is Summer 2021.   
    
Request for Qualifications (RFQ)  
The RFQ has been completed and the three priority listed respondents were announced on December 9, 2020.   
The three priority listed respondents include: 
 
  1.  Aloha Stadium District Partners, a consortium comprising of: 

o John Laing Investments Limited, Bouygues Group (Civil & Building North America Inc.) and 
Hawaiian Dredging Construction Company, Inc. as the lead equity members; 

o NBBJ Hawaii, Inc. and RMA Architects as the design team; 
o Civil & Building North America and Hawaiian Dredging Construction Company, Inc.as the 

construction team; and 
o Aramark Management Services Limited Partnership and Honeywell International Inc. as the 

services (maintenance) provider. 
 

  2.  Aloha Stadium Hui Hilina‘i, a consortium comprising of: 

o Plenary Americas US Holdings Inc. and PCL Investments Canada Inc. as the lead equity members; 
o M. Arthur Gensler Jr. & Associates, Inc. and KYA, Inc. as the design team; 
o Nordic PCL Construction as the construction team; and 
o Johnson Controls, Inc. as the services (maintenance) provider. 

 
 



New Aloha Stadium Entertainment District Committee (NASED)   
January 14, 2021 
 
  3.  Waiola Development Partners, a consortium comprising of: 

o EllisDon Capital Inc., Kobayashi Group LLC and BSC Acquisitions II, LLC as the lead equity 
members; 

o Design Partners Incorporated and MANICA Architecture as the design team; 
o Turner Construction Company and Nan, Inc. as the construction team; and 
o Spectra as the services (maintenance) provider. 

 
Request for Proposals (RFP) 
▪Drafting of the RFP document is well underway.  The focus is currently on translating the design principles of the 
master plan and stadium concept into technical requirements, along with the maintenance requirements for the 
new facility.  Several subject matter workgroups have been established to facilitate this process. 
▪The release date of the RFP will be determined in the coming months.   
       
Master Planning 
▪The NASED Programmatic Master Plan (PMP) draft accompanied the Draft PEIS publication on December 23, 
2020.  The draft version has several upcoming opportunities for revisions which will coincide with the comment 
period, review, and finalization of the EIS.   
▪The Conceptual Master Plan (CMP) will accompany the Request for Proposals (RFP) and provides a mostly visual 
representation of the vision of NASED which fits within the technical parameters set forth in the RFP.   
  
4. Communication and Public Engagement 
Website – Continues to be updated.  www.nased.hawaii.gov 
 
Media – During December, there were 65 media reports related to the NASED project and Aloha Stadium, 
including: Honolulu Star-Advertiser (14), Hawaii News Now (17), KHON (10), KITV (9), Pacific Business News (3), 
Honolulu Civil Beat (2), West Hawaii Today (2), Hawaii Free Press (2), Hawaii Tribune-Herald (1), Maui Now (1), 
KHNL (1), KHVH (1), KRTR (1), and the Maui News (1). 
 
NASED Newsletter -Was distributed to the project’s e-mail database on December 23, 2020 to coincide with the 
publication of the Draft Programmatic Environmental Impact Statement.  The email database includes: 
  ▪ Neighborhood Boards members    ▪Aiea Community Association 
  ▪Stadium tenants, sponsors and concessionaires  ▪Swap meet vendors 
  ▪Area businesses      ▪Key decision makers 
  ▪All individuals who have attended NASED public workshops or have opted in via the website.    
 
Neighborhood Board and Community Association Meetings 
▪ Aiea Community Association – Attended by a NASED team member on December 21, 2020.  Next meeting is on 
January 18, 2020. 
▪ Neighborhood Boards 18 & 20 were both on holiday recess in December.  The January meetings were attended 
by NASED team members on January 11th and 14th, respectively.   A brief presentation was provided covering the 
recently published Draft Programmatic Environmental Impact Statement (PEIS), along with an invite to the two 
community meetings and information on how to provide comments.     
 
 

http://www.nased.hawaii.gov/
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