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October 
15, 16, 17, 
18, 22, 23, 
24, 25, 29, 
30, 31. 

Habilitat Drive-
Through Haunted 
House Parking Lot - - - 1 - 

Drive-through haunted house.  All dates 
were sold out. 

October 31 
Aloha Stadium 
Trunk or Treat Parking Lot - - - 1 - 

Drive-through trick or treat event.  Event 
was sold out. 
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An Agency of the State of Hawaii 

November Stadium Board Meeting Marketing Update 

Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up-to-date on activities 
and new guidelines during this COVID-19 time. In addition, we continue to focus on the following items:  

1. Communications/Marketing/Advertising Coordination
- Stadium event related media coordination as needed.
- Communication coordination with all Hawaii media platforms as they arise.
- Assist clients/sponsors with marketing and communication needs as needed upon request.

2. Update and maintain website
- Continue to maintain and update the website with current events and information on a daily base.
- Continue to update site improvement issues online.

3. Social media and ongoing public relations efforts
- Continue to monitor and update daily.

4. Show Aloha-Land Light Show Event Support
- Continue to work with client on marketing and media coordination needs.

5. UH & Stadium Collaborations
- Continue collaboration efforts with UH Marketing Department on stadium/athletic opportunities and game
messaging.
- Collaboration for online game streaming series.

5. IMG Advertising Coordination
- Assist with contract renews as needed.
- Oversee, as needed, with sponsorships, events and activities throughout the season.
- Expand sponsorship opportunities and online platforms utilizing new programs as they arise.

6. Swap Meet & Marketplace Coordination
- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and
Krysti Peacock/Moxie Agency.
- Assist with marketing/PR efforts and coordination.

7. Miscellaneous
- Assist with PR campaigns and advertising for new stadium (NASED) as needed.
- Stadium Stars program – continue to work on off season recruitment and expand off-season social media
campaigns and video development projects.
- Assist with implementing new programs and stadium opportunities.

8. Upgrade facility/event collateral
- Intergrade new facility collateral for Administration and Marketing as needed.

IV.C.3.
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Engineering Branch Report For 
Stadium Authority Board Meeting 

November 12, 2020 

1. Preparation for UH Football
a. Uncover, groom and paint field.
b. Clean locker rooms, restrooms and all working spaces.
c. Add barriers (plexiglass & plywood) to working spaces and restrooms for COVID-19

prevention.
d. Signage being placed related to COVID-19 and requirements for face coverings and

social distancing.
e. Inspections of electrical, plumbing and safety on-going.

2. Maintenance & Facility Items
a. Priority project is rust mitigation along seat plates to cover holes and “soft spots” using

metal plating.  This work includes using a Needle Gun to remove the rust layer, applying
a rust prevention coating, welding sheet metal over the hole or “soft spot” and then
painting.

b. Reattaching drain covers and rusted/corroded drains in seating areas.
c. Spot repairing rusted/corroded railing connections in seating areas.
d. The focus of this work is in lower bowl areas (orange and blue sections).

3. Parking Lot cold-patching of potholes – on-going.

4. Concourse deck patching - on-going.

5. HART station in Kamehameha Lot
a. A parking lot walk-through occurred on July 30, 2020.  Stadium was supported by DAGS

Public Works.  Stadium is awaiting a response from HART on outstanding punch list
items.

b. DAGS, HART, Department of Transportation Services (DTS) and Aloha Stadium met on
11/9/20 to discuss easements for HART, the condition and return of the Kamehameha
lot for use, and revisions to the MOU between HART and Aloha Stadium.

c. Future meetings will take place between DTS and Aloha Stadium related to initial
operational plans for rail (with the terminus at Aloha Stadium) and the transition to
stadium for event use.

6. WJE Structural Assessment
a. On-site assessment complete.  Awaiting draft report.
b. Report will establish the priority for health and safety repairs.
c. Following the review and acceptance of the report, the next step will be to commence

design work for prioritized projects.

IV.C.5.
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Inocelda, Joan K

From: Paxton Wang <Paxton.Wang@HawaiiSportsProperties.com>
Sent: Thursday, November 12, 2020 12:16 PM
To: Inocelda, Joan K
Cc: Gregory Salas
Subject: [EXTERNAL] RE: [EXT]  REMINDER: Stadium Authority External Affairs Reports Due

Hi Joan.  No updates from Hawaii Sports Properties.  Thanks. 

IV.D.2.a.



Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2019 73,805   12 6,150       14 73,791        6,149 
2020 41,745   9 4,638       0 41,745        4,638 

Difference (32,060) -3 (1,512)     -14 (32,046)       (1,511)              
% -43% -25% -100% -43% -25%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2019 7,818     12 3,928       327        3,890          324 
2020 4,448     9 546          61          3,902          434 

Difference (3,370)   -3 (3,382)     (267)       12 109 
% -43% -86% -81% 0% 34%

Operations Information: 24948
Wednesdays were open in 2019.  Due to COVID, lack of tourist has led to the closure of Wed.

Total
Stall Count

October
Monthly

Attendance

October

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE
Oct-20

11/19/2020

IV.D.2.b



Honolulu Rail Transit Project Update
November 2020

Aloha Stadium Authority

IV.D.3.b.



Status of Activities

2



Kamehameha Highway Stations Group
95% Complete

3

Waiawa
(Pearl Highlands)

95% Complete

Kalauao
(Pearlridge)

95% Complete

Hālawa
(Aloha Stadium)
93% Complete

Major Work
 Signage installation - November 2020
 Faregate Canopy - Nov/Dec 2020
 Landscaping work - November 2020

Canopy Status
 Arms - Complete
 Fabric

PHL - Complete
PLR - November 2020
ALS - November / December 2020

Energization Status
 Station Infrastructure - Complete

Kalauao Station
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Traffic



Airport Guideway and Stations
Guideway - 79% Complete

5

Completed to Date
• 209/225 shafts completed (93%)
• 198/232 columns completed (85%)
• Span Erections: 146/120 spans completed (69%)
• Precast Yard Activities:  2708/2708 segments completed (100%)
• Running Rail Installation:  32/210 spans completed (15%)

Major Work
• Reach A:  Rail/plinth installation is ongoing; plinths completed for

double crossover on Diamond Head side of Makalapa Station.
• Reach B:  Guideway work completed; traffic signal conduit and

foundation installation at Valkenburgh Street & Nimitz Highway.
• Reach C:  HECO/HTI underground infrastructure continues along

Aolele St (Zone 6A); Gantry 2 past CONRAC- awaiting L-Bent 561
cap construction to be completed.

• Reach D:  Shafts 587 – 593R completed, (5) shafts available to be
drilled along Ualena Street (582-586). HECO, HTI and OTWC
underground infrastructure on Waiwai Loop (Zone 8B) is ongoing.

• Reach E:  Electrical cutover completed to in Zone 9 (Mauka) to
clear Kahauiki Station pedestrian bridge installation.



Project Wide
Construction Update
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West Oʻahu Stations Group
98% Complete

7

Kualakaʻi 
(East Kapolei)
98% Complete

Keoneʻae
(UH West Oʻahu)
99% Complete

Honouliuli
(Hoʻopili)

99% Complete

Major Work 
 Civil Site Work at Kualakaʻi
 Punch list

Canopy Status
 Arms & Fabric - Complete

Energization Status
 Station Infrastructure - Complete

Honouliuli Station



Farrington Highway Stations Group
99% Complete

8

Hōʻaeʻae
(West Loch)

99% Complete

Pouhala
(Waipahu Transit Center)

99% Complete

Hālaulani
(Leeward Community College)

99% Complete

Major Work
 Punchlist

Canopy Status
 Arms & Fabric - Complete

Energization Status
 Station Infrastructure - Complete

Hōʻaeʻae Station



Airport Guideway and Stations
Guideway - 79% Complete

9

Completed to Date
• 205/225 shafts completed (91%)
• 195/232 columns completed (84%)
• Span Erections: 142/120 spans completed (67%)
• Precast Yard Activities:  2708/2708 segments completed (100%)
• Running Rail Installation:  32/210 spans completed (15%)

Major Work
• Reach A:  Rail/plinth installation is ongoing; plinths completed for

double crossover on Diamond Head side of Makalapa Station.
• Reach B:  Guideway work completed; traffic signal conduit and

foundation installation at Valkenburgh Street & Nimitz Highway.
• Reach C:  HECO/HTI underground infrastructure continues along

Aolele St (Zone 6A); Gantry 2 past CONRAC- awaiting L-Bent 561
cap construction to be completed.

• Reach D:  Shafts 587 – 593R completed, (5) shafts available to be
drilled along Ualena Street (582-586). HECO, HTI and OTWC
underground infrastructure on Waiwai Loop (Zone 8B) is ongoing.

• Reach E:  Electrical cutover completed to in Zone 9 (Mauka) to
clear Kahauiki Station pedestrian bridge installation.



Airport Guideway and Stations
Makalapa (Pearl Harbor Naval Base Station)

19% Complete

10

Major Work
• Platform girder formwork and falsework

demobilized.
• Construction of EMR and Elevator Pit #2 (Makai

Landing) restarted.
• Concrete slab-on-grade for Entrance rooms

started.
• Falsework for pedestrian bridge complete.
• Structural steel erection of pedestrian bridge to

begin November 2020.
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Stay Connected
• Weekly Traffic Advisories
• Weekly e-Blast
• Website and Social Media

HART Rapid Response
• 24-Hour Project Hotline number

808-566-2299
• Email inquiries

info@HonoluluTransit.org
• Social Media inquiries
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New Aloha Stadium Entertainment District Committee (NASED)  
November 9, 2020 

Board Members: Brennon Morioka (Chair), John Fink, Keith Amemiya 
Stadium Staff:  Ryan Andrews, Stephen Lee 

Purpose: Update the Stadium Authority on various activities concerning NASED.  

1. Governance
▪A Memorandum of Agreement (MOA) between DAGS, HCDA and the Stadium Authority was finalized on
October 9, 2020.
▪This document formalizes the roles and responsibilities of each party and provides an interim vehicle for
advancing the NASED development until the next legislative session when a new bill will be submitted
seeking the establishment of developmental powers for the Stadium Authority.

2. Financial
▪Meetings between the Financial Advisor and the Stadium Authority, DAGS, and Office of Budget & Finance
continue to occur related to procurement strategies and financial close requirements.
▪Advisors have updated the financial models which will be used during the RFP phase to measure proposals
to determine best value for money for the State.  The financial models account for a range of operational
costs such as stadium operations, facilities management, and lifecycle costs as well as projected revenues
from stadium operations and lease agreements from the ancillary development, as projected in a recent
market study.

3. Schedule of Key Work-Streams
Programmatic Environmental Impact Statement (PEIS)
▪A draft PEIS is expected to be published before the end of the year.  This is a slight delay over earlier
projections due to extended internal review.  This published draft PEIS will commence a 45-day review
period.

Request for Qualifications (RFQ) 
▪RFQ evaluation has been completed.  The announcement of the priority listed respondents is forthcoming
pending decisions related to project governance.

Request for Proposals (RFP) 
▪The RFP document is in drafting and the schedule for the release of the RFP is under review.
▪The focus is currently on translating the design principles of the master plan and stadium concept into
technical requirements.  Subject matter workgroups have been established to facilitate this process.

Master Planning 
▪The NASED Programmatic Master Plan (PMP) and Conceptual Master Plan (CMP) documents are both
undergoing internal review and nearing completion.
▪The CMP will accompany the Request for Proposals (RFP) and provides a mostly visual representation of the
vision of NASED which fits within the technical parameters set forth in the RFP.

4. Communication and Public Engagement
Website – Continues to be updated.  www.nased.hawaii.gov

Neighborhood Board and Community Association Meetings 

IV.D.4.
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New Aloha Stadium Entertainment District Committee (NASED)  
November 9, 2020 

▪Aiea Neighborhood Board #20:  meeting will be held on November 9, 2020.  It will be attended by members
of the NASED team.
▪Aliamanu-Salt Lake Neighborhood Board #18: meeting will be held on November 12, 2020.
It will be attended by members of the NASED team.
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