


 
Monthly Summary of Events Report 

Events Branch 
 11-7-20 to 12-4-20 
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11/7/20 UH Football Stadium 
No 

Fans 33 - 7 - UH – 39 vs. New Mexico – 33. 

11/16/20 Hawaii Food Bank Parking Lot - -  6  
Drive-thru food distribution for 2500 
households. 

11/21/20 UH Football Stadium 
No 

Fans 30 - 7 - UH – 32 vs. Boise State – 40.  
11/27/20 to 
12/4/20 

Show Aloha Land – A 
Holiday Wonderland Parking Lot - - - 

12 per 
night - Drive-thru Christmas light show.   

11/28/20 UH Football Stadium 
No 

Fans 30 - 6 - UH – 24 vs. Nevada – 21. 
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December Stadium Board Meeting Marketing Update 
 
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up-to-date on activities 
and new guidelines during this COVID-19 time. In addition, we continue to focus on the following items:  
 
1.  Communications/Marketing/Advertising Coordination  
- Stadium event related media coordination as needed.  
- Communication coordination with all Hawaii media platforms as they arise.  
- Assist clients/sponsors with marketing and communication needs as needed upon request.  
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update site improvement issues online.  
 
3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily.  
 
4.  Show Aloha-Land Light Show Event Support  
- Continue to work with client on marketing and media coordination needs.  
 
5. UH & Stadium Collaborations  
- Continue collaboration efforts with UH Marketing Department on stadium/athletic opportunities and game 
messaging, including game day coverage. 
 
5. IMG Advertising Coordination 
- Oversee, as needed, with sponsorships, events and activities. 
- Oversee and expand sponsorship opportunities and online platforms utilizing new programs as they arise.  
 
6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and 
Krysti Peacock/Moxie Agency. 
- Coordinate Hawaii News Now Dine & Shop weekend events  
- Assist with marketing/PR efforts and coordination.  
 
7. Miscellaneous 
- Assist with PR campaigns and advertising for new stadium (NASED) as needed.  
- Stadium Stars program – continue to work expand off-season social media campaigns and video development 
projects.  
- Assist with implementing new programs and stadium opportunities.  
 
8. Creative stadium & event collateral 
- Creative production for stadium marketing as needed. 





Engineering Branch Report For 
Stadium Authority Board Meeting 

December 7, 2020 

 

1. UH Football  
a. On-going work to prepare facility to host football events and clean-up afterward. 

i. Groom and paint field. 
ii. Clean locker rooms, restrooms and all working spaces. 

iii. Inspections of electrical, plumbing and safety on-going. 
 

2. Maintenance & Facility Items  
a. Priority project is rust mitigation along seat plates to cover holes and “soft spots” using 

metal plating.  This work includes using a Needle Gun to remove the rust layer, applying 
a rust prevention coating, welding sheet metal over the hole or “soft spot” and then 
painting.   

b. Reattaching drain covers and rusted/corroded drains in seating areas.   
c. Spot repairing rusted/corroded railing connections in seating areas.   
d. The focus of this work is in lower bowl areas (orange and blue sections). 

 
3. Tree work – Will begin in late December around circle lot and within stadium proper. 

 
4. Parking Lot cold-patching of potholes – on-going. 

 
5. Concourse deck patching - on-going. 

 
6. WJE Structural Assessment 

a. On-site assessment complete.  Awaiting draft report.   
b. Report will establish the priority for health and safety repairs.     
c. Following the review and acceptance of the report, the next step will be to commence 

design work for prioritized projects.   
                             

    

   

        

 

 

 

 



Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2019 68,105   13 5,239       52 68,053        5,235               
2020 52,667   9 5,852       0 52,667        5,852               

Difference (15,438)  -4 613          -52 (15,386)       617                  
% -23% 12% -100% -23% 12%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2019 6,867     13 3,831       295        3,036          234                  
2020 4,610     9 506          56          4,104          456                  

Difference (2,257)    -4 (3,325)      (238)       1,068          222                  
% -33% -87% -81% 35% 95%

Operations Information:
With Covid restrictions tourist traffic is at about 30% of prior year, keeping Wednesday closed.
If tourist growth continues on current path we will be looking to open Wednesdays in January.

Available stalls are still being limited due to Covid Social Distancing layout.

Total
Stall Count

November
Monthly

Attendance

November

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE
Nov-20

12/19/2020



HAWAII SPORTS PROPERTIES 
STADIUM AUTHORITY MEETING – DECEMBER 17, 2020 

 
 
 
General Updates 

• Due to the ongoing Covid situation and overarching impact, new and renewal business 
negotiations have been affected greatly.  Our team is still engaged with all clients to ensure 
ongoing relationships with a focus on future years and growth once more events and fan 
attendance resumes 

• Within the roster of signed/multi-year sponsors (listed below), our focus is on de-risking as 
much of the contractual investment as possible, to lessen post-season refund and credit 
discussions.  These de-risking initiatives mostly fall within the below categories: 

o Alternate branding and exposure:  e.g. shifting dollars dedicated to outer-concourse 
signage to new inner-bowl, lower level TV-visible signage (Hawaiian Financial FCU) 

o New events:  e.g. Halloween Trunk or Treat (Hawaiian Financial FCU) 
o Existing events:  e.g. Swap Meet (currently in market/negotiation) 
o Digital/social media concepts:  e.g. social media campaigns and promotions 

• Along with current sponsor management and de-risking initiatives, we are also focused on long-
term initiatives to establish new revenue generating opportunities within our existing and new 
sponsor base.  One initiative specifically is regarding Learfield IMG College’s FanBase/Fan365 
programs, where we work with managed properties to build out fan databases for sponsor 
engagement and other initiatives applicable for the property/Aloha Stadium.  This is already in 
development, and we are working closely with Aloha Stadium staff on this endeavor. 

 
20/21 Signed Contracts (as of 12/4/20) 

• Hawaiian Financial FCU, Gentry Homes, Raising Cane’s, Toyota Hawaii, Home Market Foods, 
Heineken 

 
 
 
 
 
 

Paxton Wang, General Manager 
Hawaii Sports Properties 

Paxton.Wang@HawaiiSportsProperties.com 



New Aloha Stadium Entertainment District Committee (NASED)   
December 8, 2020 
 
Board Members: Brennon Morioka (Chair), John Fink, Keith Amemiya 
Stadium Staff:  Ryan Andrews, Stephen Lee 
 
Purpose: Update the Stadium Authority on various activities concerning NASED.   
  
1. Governance  
▪ A new bill has been drafted in collaboration with key stakeholders to be considered in the 2021 legislative 
session.  The new bill will seek the establishment of developmental powers to the Stadium Authority. 
  
2. Financial  
▪Meetings between the Financial Advisor and the Stadium Authority, DAGS, and Office of Budget & Finance 
continue to occur related to procurement strategies and financial close requirements.   
▪Advisors have updated the financial models which will be used during the RFP phase to measure proposals 
to determine best value for money for the State.  The financial models account for a range of operational 
costs such as stadium operations, facilities management, and lifecycle costs as well as projected revenues 
from stadium operations and lease agreements from the ancillary development, as projected in a recent 
market study.   
 
3. Schedule of Key Work-Streams 
Programmatic Environmental Impact Statement (PEIS) 
▪The draft PEIS is scheduled to be published before the end of the year.  This is a slight delay over earlier 
projections due to extended internal review.  This published draft PEIS will commence a 45-day review 
period. 
    
Request for Qualifications (RFQ) 
▪ The announcement of the priority listed respondents is forthcoming pending decisions related to project 
governance.   
 
Request for Proposals (RFP) 
▪The RFP document is in drafting and the schedule for the release of the RFP is under review.   
▪The focus is currently on translating the design principles of the master plan and stadium concept into 
technical requirements.  Subject matter workgroups have been established to facilitate this process. 
       
Master Planning 
▪The NASED Programmatic Master Plan (PMP) and Conceptual Master Plan (CMP) documents are both 
undergoing internal review and nearing completion. 
▪The CMP will accompany the Request for Proposals (RFP) and provides a mostly visual representation of the 
vision of NASED which fits within the technical parameters set forth in the RFP.   
  
4. Communication and Public Engagement 
Website – Continues to be updated.  www.nased.hawaii.gov 
Neighborhood Board and Community Association Meetings 
▪Aiea Neighborhood Board #20, and Aliamanu-Salt Lake-Foster Village Neighborhood Board #18, are in recess 
for December.   
▪Aiea Community Association:  Next meeting is on December 21, 2020.  It will be attended by a member of 
NASED team. 
▪13 members of the NASED team participated in the Aiea Community Association “Feed Our Ohana 
 Day” food distribution event on Saturday, December 5th, 2020.   

http://www.nased.hawaii.gov/


New Aloha Stadium Entertainment District Committee (NASED)   
December 8, 2020 
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