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HOW WE GOT HERE
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<TABIUM History of the Site

HAWALT

|

https://alohastadium.Hawaii.gov/stadium-info/40-years-of-aloha/
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ALOHA
STADIUM

Planning Study reveals

Renovate vs. Replace

Update Planning Study

a number of deficiencies reveals that $30 million

and foreshadowed per annum contribution
significant maintenance would be required over

costs

a 25 year span

...the challenge to optimize the Stadium has been our joint focus for a decade and a half, and

the inevitable was revealed in 2017.
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8 Planning Study

2017: The Year of Opportunity

I~
—]

8 Update Planning

reveals a number Study reveals

of deficiencies
and
foreshadowed
significant
maintenance
costs

that $30 million
per annum
contribution
would be required
over a 25 year

> span

2017 was a game-changing year.

Deed Restrictions
Lifted

Halawa Area
TOD Draft Final

Legislature
Appropriates
Planning Funds
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HALAWA AREA
Transit-Oriented Development (TOD) Plan
DRAFT FINAL PLAN
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Halawa TOD Plan
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reveals a number Study reveals

of deficiencies that $30 million
and per annum

(o] (= g=Te [0)V1/=To! | contribution
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NASED is Born
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o Planning

o commences

Act 268: funding

& mission to
deliver a new
stadium and
district under a
P3 model
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STADIUM Aloha Stadium Mission

Meet the challenge of providing a first-class stadium where the
dreams of our young people can be realized through participation in
sporting and other special events; where the spirit of achievement

can be nourished by the thrill of competition; where families can
gather to share their cultural diversity with pride and a feeling of Aloha.

EISPN, 2019 - Section 1.1 Background
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<TADIUM NASED Mission

Through robust market assessment and industry engagement, and a
considered phased approach, the NASED Program will deliver a
world class and community-centric mixed use district, with an
emphasis on developing tourism and entertainment opportunities,
anchored by a new sports and entertainment venue that catalyzes
ongoing successful development of the district for the benefit of the
State of Hawai'i.

Request for Qualifications, 2020 — Section 2.1.1
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g%m Sequence of NASED Project

» Site Selection Report - Completed February 2019: Hdlcwa Sii‘e
Confirmed Most Beneficial

» Master Plan: Programmatiic and Concepiudal
» EIS: Prep Nofice Complete; Draft EIS Underway

» RFQ — Shortlisted Offerers to be Announced

» RFP — Due Diligence and Preparation Underway
» Developer Selection — Future, 6 Months

» Phase |IA

» Phase IB
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Site Selection Process

1 Intuitive Sﬁa Qualitics

1 Economic Impact

1 Community

1 Development Costs

(71 Site, Infrastructure, and Environment

U of H Manoa Uof HWest Oahu Ala WaiGolf Course  Kapiolani Regional Park Kalael
55 69 63 56 49
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MARKET FEASIBILITY STUDIES & ECONOMIC
IMPACT ANALYSIS FOR A NEW ALOHA STADIUM
& ANCILLARY DEVELOPMENT DISTRICT

DRAFT REPORT v6 - OGTOBER 23. 2019

Market Analysis

13




9/ L8] LU L

<TADIUN Community Outreach
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Site Concepts
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PROGRAMMATIC SITE MASTER PLAN
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PROGRAMMATIC
SITE MASTER PLAN
OPTION B

PHASE 1A & 1B
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PROGRAMMATIC
SITE MASTER PLAN
OPTION B

FULL BUILD
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New Aloha Stadium Entertainment District

Halawa, Oahu, Hi (4]
Prepared for Crawford Architects / WT Partnership 1 1

/\LIQ]LISI 6. 2020 REAL ESTATE ADVISORS

Market Verification

New AlohaStadium Entertaifiment District

Sty 2010
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STADIU

PROGRAMMATIC EIS
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INVESTIGATIONS
SITE %
OPTIONS . . PROGRAMMATIC
MASTER PLAN

Preparatory Notice
*  Published 9/8/19
* EIS Scoping Meeting 9/25/19 .
* Comment Period Ended 11/7/19

DRAFT
I’ ||||HHH!||||.’

Draft Programmatic EIS

Programmatic

Environmental Impact Statement

FINAL
PEIS .

PUBLIC
CHALLENGE
PERIOD

Publication Anticipated Fall 2020
Comment Period Ends Winter 2020

Final Programmatic EIS

Publication / Governor’s Acceptance
Challenge Period
Final Acceptance
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STADIUM

NEW ALOHA STADIUM

ENTERTAINMENT DISTRICT

DRAFT PROGRAMMATIC
ENVIRONMENTAL IMPACT STATEMENT

PREPARID FOR
STATE OF HAWAII
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICE

DRAFT Programmatic EIS

NEW ALOHA STADIUM
ENTERTAINMENT DISTRICT




STADIUM CONCEPT B
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STADIUM

Food Hall &
Retail

Further Study — Option B

r Roof & Screen

P

35,000 Seat Stadium

Amphitheater &
Overlook Club

28




e A T WAVPA

>

ol P
_ \tw.




Y/ L4[ LULL




9/ L8] LU LN




STADIUM

NEXT STEPS
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g L Programmatic
SI'ADEJ’RII Environmental Impact Statement

INVESTIGATIONS

SITE A FINAL PUBLIC
OPTIONS Qv comauanc PEIS e c"'lfé-é-l'a'\éGE

MASTER PLAN

Preparatory Notice Draft Programmatic EIS
* Published 9/8/19 + Publication Anticipated Fall 2020
* EIS Scoping Meeting 9/25/19 * Comment Period Ends Winter 2020

¢ Comment Period Ended 11/7/19
Final Programmatic EIS
* Publication / Governor’s Acceptance
* Challenge Period
* Final Acceptance
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» Site Selection Report — Completed February 2019: Halawa Site
Confirmed Most Beneficial

P — Due Diligence and Preparation Underway

Developer Selection — Future, 6 Months
» Phase |A
» Phase IB
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STADIUM Process Ahead

AAGEME / FINANCIAL
ENGAGEMENT
RFQ CLOSE OPERATIONS

an)

(N »»»

DEVELOPMENT RFP/ PROJECT
PLAN TRANSACTION DELIVERY
DOCUMENTS

2019 2020 2021 2023
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PROGRAMMATIC EIS

QUESTIONS AND ANSWERS




Y/ L4] LUL

www.nased.hawaii.gov
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