
                                                                                                                                   

Stadium Manager’s Monthly Report 
Regular Session 
August 27, 2020                                  

 
A. ADMINISTRATIVE 

1. 2020-21 UH FOOTBALL SEASON CANCELED INDEFINITELY 
It is unfortunate to hear that the upcoming football season has been 
officially canceled.  The degree of impact to the stadium Authority Special 
Fund program will be defined by the length of the pandemic and its 
recovery period.  In the meantime, the Stadium Authority is re-assessing its 
financial situation and considering all viable and essential adjustments 
necessary to control and maintain financial solvency.  Our focus will be on 
addressing existing programs such as prioritizing procurement requests, as 
well as supporting the Aloha Stadium Swap Meet and Marketplace and the 
consortium of rental car companies.   
 

2. QUARTERLY REPORT(Profit/Loss)  
The Administrative Services Officer Russell Uchida will provide an overall 
summary.  
 

3. OPERATION / PERSONNEL 
COVID – 19 Safety Measures – Memo attached.     
 

B. EVENTS 
1. ALOHA STADIUM SWAP MEET & MARKETPLACE (ASSMM) 

ASSMM continues to operate under a modified scheduled with moderate 
success.  We are in the process of securing a title sponsor for 6 – 8 weeks to 
bring related activities connected to the ASSMM with the intent to increase 
buyer and vendor participation.  
 

2. CONSORTIUM OF RENTAL CAR COMPANIES 
The recent announcement by the University of Hawaii to cancel the fall 
football season, has allowed us to approach the HNL RAC Participants 
(Advantage OPCO, LLC, Avis Budget Grp, EAN Holdings, LLC) Consortium of 
Rent a Car Companies to consider extending date through September of 
2020.  
 

3. HAWAII LODGING & TOURISM ASSOCIATION (HLTA) Food Distribution  
On August 14, 2020 from 8:00am to 12:00pm, the HLTA held a drive-
through food distribution event for 1,000 vehicles.  Stadium Security 
Manager Neal Sakamoto and Parking Attendant Supervisor Donald Lino 
should be commended for going beyond the call of duty to assist the entire 
HLTA staff.    
 







(07/01/2018 to (07/01/2019 to (07/01/2019 to
06/30/2019) 06/30/2020) (Current Minus Prior) 06/30/2020)
ACTUAL ACTUAL INCREASE/ PERCENT ESTIMATED
PRIOR CURRENT (DECREASE) CHANGE BUDGET

REVENUES
Swap meet [1] $ 4,269,859    $ 3,551,667    $ (718,192)      -17% $ 3,552,000    
Parking [2] 1,904,311    890,431       (1,013,880)   -53% 890,000       
Food and beverage [1] 2,232,665    1,604,652    (628,013)      -28% 1,604,000    
Rent [3] 1,769,753    570,808       (1,198,945)   -68% 520,000       
Advertising [4] 451,864       330,765       (121,099)      -27% 500,000       
Interest -                   95,792         95,792         0% 31,200         
Stadium tours 498              521              23                5% 520              
Miscellaneous 255,810       367,837       112,027       44% 371,500       

Total revenues 10,884,760  7,412,473    (3,472,287)   -32% 7,469,220    

EXPENSES [8]
Personal services 4,817,210    4,814,089    (3,121)          0% 5,218,100    
Supplies 299,688       241,073       (58,615)        -20% 236,300       
Utilities 1,071,024    919,385       (151,639)      -14% 1,539,200    
Repairs and maintenance [5] 214,014       340,781       126,767       59% 408,800       
Services on a fee basis 574,439       690,736       116,297       20% 1,012,100    
Central services assessment [6] 558,355       248,098       (310,257)      -56% 439,200       
Miscellaneous [7] 323,079       422,946       99,867         31% 336,300       

Total expenses 7,857,809    7,677,108    (180,701)      -2% 9,190,000    

PROFIT (LOSS) $ 3,026,951    $ (264,635)      $ (3,291,586)   -109% (1,720,780)   

Cash before encumbrances $ 5,881,931    $ 4,628,588    
Less: encumbrances [8] (1,066,003)   (1,018,281)   
Unencumbered cash balance  $ 4,815,928    $ 3,610,307    

Accounts receivable [9] $ 749,955 $ 76,933

PROFIT (LOSS)

JUNE 2020
CASH BASIS



Expenditure:  Cost of goods or services.

The fiscal year (FY) is July of one year to June of the following year.

[1]

Swap meet

Food and beverage

[2]

[3] Prior period includes rent for 7 concert days, 2 monster truck events, and 1 motorcross event.  

[4] Prior period represents field naming rights, FY 2018 revenue share, & FY 2019 guarantee.

Current period represents FY 2019 revenue share and FY 2020 guarantee.

[5]

[6]

Prior period includes 7 concert days, 2 monster truck events, and 1 motorcross event, where the parking 
fee was $16 per automobile.

Current period central services assessment represents carry-over from FY 2019 $94,500 and first quarter of 
FY 2020 $153,600.  Program deferred approximately $375,400 of FY 2020 special fund assessment to FY 
2021.

PROFIT (LOSS)
NOTES

JUNE 2020

Estimated budget revenues represent the program's estimates that were prepared in April 2020 for the Council on 
Revenues' June 2020 report.

Revenues and expenses are based on the cash basis of accounting.  Revenues are recognized when received 
and expenses are recognized when paid.

Encumbrance:  Obligations or commitments that bind the parties involved to complete a transaction based on 
proper performance of the acts called for by the obligation or commitment.  Funds that have been reserved for a 
particular good or service.

In the current period, there was only one event, the NFL pre-seaon game, where the parking fee was $16 per 
automobile.

Stadium's new advertising contract is a five-year contract beginning 07/01/2019 with the option to extend up 
to 3 two-year periods.

In the current period, approximately $143,000 was spent to fix the water pumps in the yellow level of the 
stadium.

For swap meet, the average net income (gross income for vendors and buyers less commissions paid to 
Centerplate equals net income) per date increased approximately $1,400 per day.  There were 153 days in 
the prior period and 121 days in the current period.  Swap meet was closed from mid-March 2020 through 
mid-June 2020.  

Commissions earned from a two-day music festival in the parking lot, one NFL pre-season game, and one 
additional UH home game reduced the negative impact of no Live Nation concerts and Monster Truck events 
in the current period.

Effective close of business 3/18/2020, Stadium suspended all events due to the COVID19 pandemic.  On 
6/13/2020, swap meet reopened only on Saturdays and Sundays.  Swap meet continues to remain closed on 
Wednesdays.

The prior period includes revenue collected June thru May.  The current period includes revenue collected 
June thru mid-March.  

In the prior period, commissions earned from 7 concerts, 2 monster truck events, and 1 motorcross event 
were recorded.



PROFIT (LOSS)
NOTES

JUNE 2020

[7]

[8] Expenses for the period July 2019 to June 2020.

(Cash Basis)
Budget Expenditure + Encumbrance = Total

Personal services 5,218,100    4,814,089    21,154         4,835,243    
Supplies 236,300       241,073       27,534         268,607       
Utilities 1,539,200    919,385       255,407       1,174,792    
Repairs and maintenance 408,800       340,781       187,629       528,410       
Services on a fee basis 1,012,100    690,736       512,665       1,203,401    
Central services assessment 439,200       248,098       -                   248,098       
Miscellaneous 336,300       422,946       13,892         436,838       

9,190,000    7,677,108    + 1,018,281    8,695,389    

Actual expenditure ceiling is $9,297,877.  

[9]

There was an increase over prior period of $125,500 in workers' compensation claims.

As of June 2019, Centerplate (June 2019: food & beverage comissions, swap meet commission, and 
electricity) accounts for 69% of the total accounts receivable.  HART (parking income for loss of Kam Lot 
during concerts and Monster Truck) accounts for 14% of the total accounts receivable.

As of June 2020, Centerplate (June 2020: food & beverage commisions, swap meet commissions, and 
pouring rights 2 of 2 installments) accounts for 73% of the total accounts receivable.

"Actual"

The encumbrance increase over prior period is due to hiring a company to expedite payments to Honolulu 
Police Department officers within 48-hours of event end time.



 
Monthly Summary of Events Report 

Events Branch 
 7-18-20 to 8-14-20 
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8/14/20 
Hawaii Lodging and 
Tourism Association 

Parking 
Lot    1  

Private drive-through food drive for 1000 
vehicles. 

NOTE:  All other events have been canceled from 3/21/20 until further notice due to COVID-19. 
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An Agency of the State of Hawaii 
 
August Stadium Board Meeting Marketing Update 
 
Marketing and communication efforts will continue to ensure the Aloha Stadium is properly up-to-date on activities 
and new guidelines during this COVID-19 time. In addition, we continue to focus on the following items:  
 
1.  Communications/Marketing/Advertising Coordination  
- Stadium event related and miscellaneous media coordination as needed.  
- Communication coordination with all Hawaii media platforms as they arise.  
- Assist clients/sponsors with marketing and communication needs as needed upon request.  
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update site improvement issues online.  
 
3.  Social media and ongoing public relations efforts 
- Continue to monitor and update daily.  
 
4. University of Hawaii Coordination   
 - Brainstorm and Collaborate with UH Marketing on new season opportunities. 
 
5. IMG Advertising Coordination 
- Assist with contract renews as needed.  
- Oversee, as needed, with potential new sponsorships, events and activities.  
- Collaborate new sponsorship programs and opportunities.  
 
6. Swap Meet & Marketplace Coordination 
- Continue to review and update swap meet marketing and operations needs as requested with Centerplate and 
Krysti Peacock/Moxie Agency. 
- Assist with marketing/PR efforts and coordination.  
 
7. Miscellaneous 
- Assist with PR campaigns and advertising for new stadium (NASED) as needed.  
- Microsoft Teams & Zoom coordination 
- Private event program - relaunch procedures, objectives and collateral updates 
- Stadium Stars program – provide members on off-season programs and learning webinars  
 
8. Upgrade facility/event collateral 
- Intergrade new facility collateral for Administration and Marketing. 
- Finalize HR guidelines, forms and informational hand-outs.    



Engineering Branch Report For 
Stadium Authority Board Meeting 

August 14, 2020 

 

1. Maintenance & Facility Items 
a. Facility being prepared for modified/limited capacity opening under COVID-19 

restrictions.  Preparations for Aloha Stadium include: 
i. Dividers being installed in-between urinals and sinks in restrooms. 

ii. Signage and queue line markers are being placed throughout facility.  
iii. Plexi-glass and hardware are being installed at employee/guest interaction 

points to provide additional protection related to COVID-19 transmission 
(security points, turnstile gates, concessions, etc.). 

b. Rust mitigation along seat plates to cover holes and “soft spots” using metal plating 
continues.  Lower bowl locations almost complete.   

c. Drain attachments and covers being repaired/replaced in many seating areas in Brown 
and yellow levels.  

d. All railings on upper outer concourse being inspected and spot-repaired.   
e. Parking lot cold-patching of potholes – on-going. 

 
2. HART station in Kamehameha Lot 

a. A parking lot walk-through occurred on July 30, 2020.  Stadium was supported by DAGS 
Public Works.  New punch list items were identified for HART to address.     

b. It is anticipated that the Kamehameha Lot will be returned to stadium in the coming 
weeks.   
 

3. WJE Structural Assessment 
a. On-site assessment complete.  Awaiting draft report.   
b. Report will establish the priority for health and safety repairs.     
c. Following the review and acceptance of the report, the next step will be to commence 

design work for prioritized projects.   

 

                                

    

   

        

 

 

 





Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2019 108,759 13 8,366          117 108,642      8,357                     
2020 108,759 13 8,366          117 108,642      8,357                     

Difference -         0 -              0 -              -                         
% 0% 0% 0% 0% 0%

Vendor Attendance:

Marketplace Daily Swap Meet Daily
Days Total Average Total Average
Open Stall Count Count Stall Count Count

2019 8,745     13 4,732          364        4,013          309                        
2020 3,356     7 -              -         3,356          479                        

Difference (5,389)    -6 (4,732)         (364)       (657)            171                        
% -62% -100% -100% -16% 55%

Summary
Due to COVID reconfiguration Marketplace shows 100% decline (it is closed).
About 44% Marketplace Booth relocated to the Swap Meet area.
By removing the Marketplace relocated booths, Swap Meet booth participation is at about 68% (vs prior y

In depth information for the above:
Due to modifications to the layout, the Marketplace Row (D, E, and F rows) Vendors moved to the Swap M   
(A,B, and C Rows).  This will inflate the ABC rows count in turn inflate the daily average (in chart at 55%).
Also, 2019 includes Wednesdays which does not have much ABC row participation, diluting the ABC row
daily average count.   
For explanation purposes not exact numbers:  In 2019, Swap Meet booths on Wednesday are 0,  Saturda   
and Sunday is 600.   The average for 3 days is 300 (but the average of Sat and Sun alone is 450).
In 2020, Saturday booths (minus 160 Marketplace relocated booths) are at 200, and Sunday (minus 160
Marketplace relocated booths) are 400.  The average is 300 (no Wed to bring avg down).

Total
Stall Count

July
Monthly

Attendance

July

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE
July 2020

8/27/2020
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HAWAII SPORTS PROPERTIES 
STADIUM AUTHORITY MEETING – AUGUEST 27, 2020 

 
 
 
General Updates 

• Due to postponement of UH and HHSAA, new and renewal business discussions are mostly 
paused as our partners await further notice pertaining a potential spring season.  We are still 
actively engaged and in contact with our partners, as we know A) we need to be aligned and 
quickly move if/when sports and events resume, and B) if there are full cancellations we will 
need to be engaged on a game plan to approach the marketplace for 2021/2022. 

• Within our existing corporate partner roster (some as part of multi-year agreements, and some 
as recent renewals), we are assessing potential value/asset shifts should football/events be 
permanently impacted (e.g. shifting from video board inventory to digital/social media 
initiatives). 

• During this time, we are also taking a closer look at events and opportunities traditionally less 
leveraged, specifically the Swap Meet, and are working to craft a partnership platform for 
potential existing and/or new sponsors.  

• We are also constantly engaged with our greater Learfield IMG College family across the 
mainland, and are having discussions to source best practices to implement within our Aloha 
Stadium partnership platform. 

 
20/21 Signed Contracts (as of 8/17/20) 

• Hawaiian Financial FCU, Gentry Homes, Raising Cane’s, Humana, Home Market Foods, Heineken 
 
 
 
 
 
 

Greg Salas, Associate General Manager 
Hawaii Sports Properties 

Gregory.Salas@HawaiiSportsProperties.com 



Honolulu Rail Transit Project Update 
August 2020 

Aloha Stadium Authority 



Status of Activities 

2 



Kamehameha Highway Stations Group 
95% Complete 

3 

Waiawa 
(Pearl Highlands) 

95% Complete 

Kalauao 
(Pearlridge) 

95% Complete 

Hālawa 

(Aloha Stadium) 
93% Complete 

Major Work:  
 Erosion controls completed by 9/18/20 
 Signage installation by 9/25/20 
 Faregate Canopy installation by 10/16/20 
 Landscaping work completed by 10/21/20 

Canopy Status 
 Arms - PHL & PR  
 Fabric - PHL & PLR August 2020;  
     ALS - September 2020 
 

Energization Status 
 Station Infrastructure - Complete 

Halawa Station 



4 

Traffic 



Airport Guideway and Stations 
Maintenance of Traffic Update 

Kamehameha Highway 
 Day and night:  Daily intermittent single lane closures in both directions 

effected between Center Drive and Hālawa to support guideway final set, 
sound wall work and traffic signal trenching. 

Pearl Harbor Interchange 
 Night: East bound H-1/Nimitz Highway/Joint Base Pearl Harbor-Hickam 

ramp closures and traffic detours effected to support segment deliveries 
and gantry 1 operations. 

Nimitz Highway and Vicinity 
 Day/Night:  Single lane closures on H-1 and Nimitz Highway to Aolele 

Street effected to support segment deliveries and gantry 2 operations. 
 Night:  Closures on Valkenburgh Street  Zone 4 and Ualena Street,  

Zone 8 effected for utility relocations. 

Airport Area 
 Day/Night:  Alternating lane closures and 24-hour lane shifts from Aolele 

to Paiea Streets effected for airport utility work, shaft drilling, column 
erection, and ongoing station construction.  

 Night:  H-1 to Aolele Street off ramp closed.  Lei stand detour 
configuration effected for column work.  Flagging operations on Aolele 
Street, east of Paiea Street to Lagoon Drive, effected for road widening, 
utility work and shaft drilling. 

 Keehi Interchange 
 Day and Night:  Intermittent single lane closures on Nimitz Highway and 

Kamehameha Highway/Dillingham Boulevard effected to support trestle 
operations and Middle Street Transit Center Station work. 

5 



Project Wide 
Construction Update 

6 



West Oʻahu Stations Group 
98% Complete 

7 

Kualakaʻi  
(East Kapolei) 
98% Complete 

Keoneʻae 
(UH West Oʻahu) 
99% Complete 

Honouliuli 

(Hoʻopili) 
99% Complete 

Major Work:  
 Civil site water outage schedule & change order - October 2020 
 Traffic signals conduit investigation - November 2020 
 Signage installation completed by 9/18/20 

Canopy Status 
 Arms - Complete 
 Fabric - September 2020 
 

Energization Status 
 Station Infrastructure - Complete 



Farrington Highway Stations Group 
98% Complete 

8 

Hōʻaeʻae 
(West Loch) 

98% Complete 

Pouhala 
(Waipahu Transit Center) 

98% Complete 

Hālaulani 

(Leeward Community College) 
99% Complete 

Major Work:  
 Signage installation by 9/15/20 
 Faregate Canopies installation by 9/18/20 

Canopy Status 
 Arms & Fabric - Complete 
 

Energization Status 
 Station Infrastructure - Complete 



Airport Guideway and Stations 

Guideway – 72% Complete 

9 

Completed to Date 

• 193/225 shafts completed (85%) 
• 183/232 columns completed (78%) 
• Span Erections: 130/210 spans completed (62%) 
• Precast Yard Activities: 2670/2708 segments completed (99%) 
• Running Rail Installation: 17/210 spans completed (5%) 

Major Work 

• Reach A:  Rail/plinth installation is ongoing and paving completed on 
Kamehameha Highway. 

• Reach B:  Span erection completed for Reach B. STG continues Gantry 1 
disassembly in Navy Baseball Field at Main Street. 

• Reach C:  HECO/HTI underground infrastructure continues along Aolele St 
(Zone 6A); Gantry 2 working through CONRAC. 

• Reach D:  HECO, HTI and OTWC underground infrastructure on Waiwai 
Loop (Zone 8B) is ongoing.  

• Reach E:  Electrical cutover completed to clear Shafts 630 & 632; 
construction of HECO infrastructure in Zone 9 continues. 



Airport Guideway and Stations 
Makalapa (Pearl Harbor Naval Base Station) 

14% Complete 
 

10 

Major Work 
• Design - Complete 
• Platform Girder construction ongoing; concrete pour at 

platforms sidewalls and soffit - Complete. 
• Rebar installation for top slab at platforms ongoing. 
• Structural steel fabrication expected delivery August 2020. 
• Electrical infrastructure for SS #25 ongoing. 

 



11 

Stay Connected 

• Weekly Traffic Advisories 

• Weekly e-Blast 

• Website and Social Media 

HART Rapid Response 

• 24-Hour Project Hotline number 

 808-566-2299 

• Email inquiries 

 info@HonoluluTransit.org 

• Social Media inquiries 



12 



New Aloha Stadium Entertainment District Committee (NASED)   
August 14, 2020 
 
 
Board Members: Brennon Morioka (Chair), John Fink, Keith Amemiya 
Stadium Staff:  Ryan Andrews, Stephen Lee 
 
Purpose: Update Authority on various activities concerning NASED.   
  
1. Governance  
▪The impact of deferred Senate Bill 2940 is being assessed related to the NASED program schedule (EIS and 
procurement process).  It is important to note that NASED remains supported by the initial enabling 
legislation, Act 268.   
▪Options are being considered to continue to move the project forward with minimal delay.   
Options include: 1) working through HCDA, which will require a memorandum of agreement to formalize 
roles and responsibilities of HCDA, DAGS and Stadium Authority, or 2) Resubmit a new bill in the next 
legislative session to seek the establishment of developmental powers to the Stadium Authority.              
 
2. Financial  
▪Meetings between the Financial Advisor and the Stadium Authority, DAGS, and Office of Budget & Finance 
continue to take place related to procurement/financial close requirements and processes.   
▪Advisors have updated their financial models which will be used during the RFP phase to measure proposals 
to determine best value for money for the State.  The financial models will account for a range of operational 
costs such as stadium operations, facilities management and lifecycle costs.   
▪A recent market study is under review related to future revenue projections for stadium operations.     
 
3. Schedule  
Programmatic Environmental Impact Statement (PEIS) 
▪A draft PEIS is expected to be published in the fall.  This will commence a 45-day review period. 
▪This is a slight delay compared to earlier time lines but should not affect the schedule of the Request for 
Proposals. 
    
Request for Qualifications (RFQ) 
▪RFQ response deadline was May 26, 2020.  Six (6) submittals were received. 
▪The evaluation process is almost complete by the RFQ/RFP committee and the advisory teams.     
▪The goal of this process is to identify +/- three (3) priority respondents who will progress to the RFP 
(Request for Proposal) phase.  A release date of the selected respondents is forthcoming.  
         
Master Planning 
▪Consultant team continues to develop the Masterplan / Stadium and District program.  The current  
focus is on translating the design principles of the master plan and stadium concept into technical  
requirements that will form part of the RFP.  Subject matter workgroups have been established to facilitate 
this process. 
  
4. Communication and Public Engagement 
Website – Continues to be updated.  www.nased.hawaii.gov 
 
Media – There were nine NASED-related stories in the Honolulu Star Advertiser, five on Hawaii News Now, 
three on KHON, two on KITV, one in KHII and one in The Garden Island newspaper.    
 
 

http://www.nased.hawaii.gov/


New Aloha Stadium Entertainment District Committee (NASED)   
August 14, 2020 
 
Neighborhood Board and Community Association Meetings 
 ▪Aliamanu-Salt Lake Neighborhood Board 18: meeting held on August 13, 2020, attended by a member of 
the NASED team.     
 ▪Aiea Neighborhood Board 20:  continues to be in recess due to the potential spread of COVID-19. 
 ▪Aiea Community Association: will host a video-meeting on 8/17/20 and will be attended by a NASED team 
member.   
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