
 
Monthly Summary of Events Report 

Events Branch 
 2-15-20 to 3-10-20 
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2/17/20 Great Aloha Run Stadium 15,512 21 4651 65  
Annual 8.15 miles run/walk from Aloha 
Tower to Aloha Stadium. 

2/23/20 SCCA 
Lower Halawa 
Parking Lot    2 Swap Meet Defensive driver training. 

3/7/20 JPSA Stadium 993 12 112 1 Swap Meet Youth tackle football. 

3/8/20 SCCA 
Lower Halawa 
Parking lot    2 Swap Meet Defensive driver training. 
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1 2 3 4
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April 2020
Su Mo Tu We Th Fr Sa

1 2
3 4 5 6 7 8 9

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

May 2020April 2020

Mar 29 30 31 Apr 1 2 3 4
HNL RAC (U/LHPL)

8:00am 4:00pm Pay

5 6 7 8 9 10 11
HNL RAC (U/LHPL)

Holiday - Good Friday

12 13 14 15 16 17 18
HNL RAC (U/LHPL)

19 20 21 22 23 24 25
HNL RAC (U/LHPL)

8:00am 4:00pm Pay

26 27 28 29 30 May 1 2
HNL RAC (U/LHPL)

8:30am 10:30am Board 
Meeting (Admin Conf
Rm)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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Su Mo Tu We Th Fr Sa
1 2

3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

May 2020
Su Mo Tu We Th Fr Sa

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

June 2020May 2020

Apr 26 27 28 29 30 May 1 2
HNL RAC (U/LHPL)

3 4 5 6 7 8 9
HNL RAC (U/LHPL)

8:00am 4:00pm Pay 7:00am 5:00pm AMR 
(TBD)

7:00am 5:00pm AMR 
(TBD)

10 11 12 13 14 15 16
6:00pmHNL RAC (U/LHPL) 5:00pm 8:15pm 

Campbell HS Grad 
(Stadium)

8:00am 3:00pm Swap 
Meet (Circle Lot)

5:00pm 8:30pm Pearl 
City HS Grad 

17 18 19 20 21 22 23
6:30am 3:00pm Swap 

Meet (Circle Lot)
5:00pm 7:30pm Mililani 

HS Grad (Stadium)

8:00am 4:00pm Pay
8:00am 3:00pm Swap 

Meet (Circle Lot)
6:00pm 7:15pm Aiea HS 

6:00pm 11:59pm 50th 
State Fair (LHPL)

6:00pm 8:30pm Radford
HS Grad (Stadium)

8:00am 3:00pm Swap 
Meet (Circle Lot)

4:00pm 11:59pm 50th 
5:00pm 10:00pm 

24 25 26 27 28 29 30
6:30am 3:00pm Swap 

Meet (Circle Lot)
12:00pm 11:30pm 50th 
5:00pm 8:00pm 

Holiday - Memorial Day
12:00pm 11:59pm 50th 

State Fair (LHPL)

8:00am 3:00pm Swap 
Meet (Circle Lot)

8:30am 10:30am Board 
Meeting (Admin Conf
Rm)

8:00am 5:30pm Matias 
party (HR)

6:00pm 11:59pm 50th 
State Fair (LHPL)

7:00am 7:00pm Jr Prep 
8:00am 3:00pm Swap 
4:00pm 11:59pm 50th 
5:00pm 8:00pm Mane 

31 Jun 1 2 3 4 5 6
6:30am 3:00pm Swap 

Meet (Circle Lot)
12:00pm 11:59pm 50th 

State Fair (LHPL)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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Su Mo Tu We Th Fr Sa
1 2 3 4 5 6

7 8 9 10 11 12 13
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21 22 23 24 25 26 27
28 29 30

June 2020
Su Mo Tu We Th Fr Sa

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

July 2020June 2020

May 31 Jun 1 2 3 4 5 6
8:00am 3:00pm Swap 

Meet (Circle Lot)
9:00am 9:30am Staff 

Meeting (Admin Conf
Rm)

6:00pm 11:59pm 50th 
State Fair (LHPL)

8:00am 4:00pm Pay
6:00pm 11:59pm 50th 

State Fair (LHPL)

8:00am 3:00pm Swap 
Meet (Circle Lot)

4:00pm 11:59pm 50th 
State Fair (LHPL)

5:00pm 10:00pm 
Abarcar party (HR)

7 8 9 10 11 12 13
6:30am 3:00pm Swap 

Meet (Circle Lot)
12:00pm 11:59pm 50th 

State Fair (LHPL)
5:00pm 8:00pm Seguin 

Party  (HR)

6:30pm 9:00pm OFOA 
(HR)

8:00am 3:00pm Swap 
Meet (Circle Lot)

Holiday - King 
Kamehameha Day

5:00pm 8:00pm Ramos 
party (HR)

6:00pm 11:59pm 50th 
State Fair (LHPL)

8:00am 3:00pm Swap 
Meet (Circle Lot)

4:00pm 11:59pm 50th 
State Fair (LHPL)

5:00pm 10:00pm Dias 
party (HR)

14 15 16 17 18 19 20
6:30am 3:00pm Swap 

Meet (Circle Lot)
12:00pm 11:59pm 50th 

State Fair (LHPL)
5:00pm 9:00pm Ishihara 

party (HR)

6:30pm 9:00pm OFOA 
(HR)

7:00am 4:30pm DHRD - 
Safety Office (HR)

8:00am 3:00pm Swap 
Meet (Circle Lot)

9:00am 12:30pm DOT 
(HR)

8:00am 4:00pm Pay
6:00pm 11:59pm 50th 

State Fair (LHPL)

8:00am 6:00pm Play 
Sports (Stadium)

8:00am 3:00pm Swap 
Meet (Circle Lot)

4:00pm 11:59pm 50th 
5:00pm 8:00pm Kalaola 

21 22 23 24 25 26 27
6:30am 3:00pm Swap 

Meet (Circle Lot)
8:00am 5:00pm Play 

Sports (Stadium)
12:00pm 11:59pm 50th 

State Fair (LHPL)

6:30pm 9:00pm OFOA 
(HR)

8:00am 3:00pm Swap 
Meet (Circle Lot)

9:00am 9:30am Board 
Meeting (Admin Conf
Rm)

8:00am 5:00pm Play 
Sports (Stadium)

8:00am 3:00pm Swap 
Meet (Circle Lot)

5:00pm 10:00pm 
Medeiros party (HR)

28 29 30 Jul 1 2 3 4
6:30am 3:00pm Swap 

Meet (Circle Lot)
11:30am 3:30pm Dureg 

party (HR)

6:30pm 9:00pm OFOA 
(HR)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

July 2020
Su Mo Tu We Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

August 2020July 2020

Jun 28 29 30 Jul 1 2 3 4
8:00am 3:00pm Swap 

Meet (Circle Lot)
8:00am 4:00pm Pay Holiday - Independence 

Day
8:00am 3:00pm Swap 

Meet (Circle Lot)

5 6 7 8 9 10 11
6:30am 3:00pm Swap 

Meet (Circle Lot)
6:30pm 9:00pm OFOA 

(HR)
8:00am 3:00pm Swap 

Meet (Circle Lot)
6:30pm 9:00pm OFOA 

(HR)
6:00pm 8:00pm Man Up

(HR)
8:00am 3:00pm Swap 

Meet (Circle Lot)
5:00pm 10:00pm 

Macadangdang party 
(HR)

12 13 14 15 16 17 18
6:30am 3:00pm Swap 

Meet (Circle Lot)
5:00pm 11:00pm 

Fernandez party (HR)

6:30pm 9:00pm OFOA 
(HR)

8:00am 3:00pm Swap 
Meet (Circle Lot)

6:30pm 9:30pm OFOA 
(HR)

8:00am 3:00pm Swap 
Meet (Circle Lot)

5:00pm 9:00pm Pasion 
party (HR)

19 20 21 22 23 24 25
6:30am 3:00pm Swap 

Meet (Circle Lot)
8:00am 4:00pm Pay
6:30pm 9:00pm OFOA 

(HR)

8:00am 3:00pm Swap 
Meet (Circle Lot)

7:30am 1:00pm DHRD - 
Safety Office (HR)

6:30pm 9:00pm OFOA 
(HR)

8:00am 3:00pm Swap 
Meet (Circle Lot)

6:00pm 11:30pm 
Kealoha/Ioane party

7:30pm 9:30pm MXT 
(Stadium)

26 27 28 29 30 31 Aug 1
6:30am 3:00pm Swap 

Meet (Circle Lot)
7:30pm 9:30pm MXT 

(Stadium)

6:30pm 9:00pm OFOA 
(HR)

8:00am 3:00pm Swap 
Meet (Circle Lot)

8:30am 10:30am Board 
Meeting (Admin Conf
Rm)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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Su Mo Tu We Th Fr Sa
1

2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

August 2020
Su Mo Tu We Th Fr Sa

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

September 2020August 2020

Jul 26 27 28 29 30 31 Aug 1
8:00am 3:00pm Swap 

Meet (Circle Lot)
5:00pm 11:00pm Castro 
7:30pm 9:30pm HSX 

2 3 4 5 6 7 8
6:00am 6:00pm SCCA 

(LHPL)
6:30am 3:00pm Swap 

Meet (Circle Lot)

6:30pm 9:00pm OFOA 
(HR)

8:00am 4:00pm Pay
8:00am 3:00pm Swap 

Meet (Circle Lot)
9:00am 9:30am Staff 

7:00am 5:00pm AMR 
(Bus Lot)

7:30am 3:30pm DHRD - 
Safety Office (HR)

7:00am 5:00pm AMR 
(Bus Lot)

8:00am 3:00pm Swap 
Meet (Circle Lot)

9 10 11 12 13 14 15
6:30am 3:00pm Swap 

Meet (Circle Lot)
6:30pm 9:00pm OFOA 

(HR)
8:00am 3:00pm Swap 

Meet (Circle Lot)
8:00am 3:00pm Swap 

Meet (Circle Lot)

16 17 18 19 20 21 22
6:00am 6:00pm SCCA 

(LHPL)
6:30am 3:00pm Swap 

Meet (Circle Lot)

6:30pm 9:00pm OFOA 
(HR)

8:00am 3:00pm Swap 
Meet (Circle Lot)

8:00am 4:00pm Pay Holiday - Statehood Day 8:00am 3:00pm Swap 
Meet (Circle Lot)

23 24 25 26 27 28 29
6:30am 3:00pm Swap 

Meet (Circle Lot)
6:30pm 9:00pm OFOA 

(HR)
8:00am 3:00pm Swap 

Meet (Circle Lot)
8:30am 10:30am Board 

Meeting (Admin Conf
Rm)

8:00am 3:00pm Swap 
Meet (Circle Lot)

30 31 Sep 1 2 3 4 5
6:00am 6:00pm SCCA 

(LHPL)
6:30am 3:00pm Swap 

Meet (Circle Lot)

6:30pm 9:00pm OFOA 
(HR)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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Su Mo Tu We Th Fr Sa
1 2 3 4 5

6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

September 2020
Su Mo Tu We Th Fr Sa

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

October 2020September 2020

Aug 30 31 Sep 1 2 3 4 5
8:00am 3:00pm Swap 

Meet (Circle Lot)
8:00am 4:00pm Pay UH vs UCLA (Stadium)

8:00am 3:00pm Swap 
Meet (Circle Lot)

6 7 8 9 10 11 12
6:30am 3:00pm Swap 

Meet (Circle Lot)
5:30pm 8:30pm Kaiser 

HS Athletic 
Foundation (HR)

Holiday - Labor Day 8:00am 3:00pm Swap 
Meet (Circle Lot)

UH vs Fordham 
(Stadium)

8:00am 3:00pm Swap 
Meet (Circle Lot)

13 14 15 16 17 18 19
6:30am 3:00pm Swap 

Meet (Circle Lot)
8:00am 5:00pm Play 

Sports (Stadium)

6:30pm 9:00pm OFOA 
(HR)

8:00am 3:00pm Swap 
Meet (Circle Lot)

8:00am 4:00pm Pay 8:00am 3:00pm Swap 
Meet (Circle Lot)

20 21 22 23 24 25 26
6:00am 6:00pm SCCA 

(LHPL)
6:30am 3:00pm Swap 

Meet (Circle Lot)
8:00am 5:00pm Play 

Sports (Stadium)

8:00am 3:00pm Swap 
Meet (Circle Lot)

8:30am 10:30am Board 
Meeting (Admin Conf
Rm)

8:00am 3:00pm Swap 
Meet (Circle Lot)

27 28 29 30 Oct 1 2 3
6:30am 3:00pm Swap 

Meet (Circle Lot)
6:30pm 9:00pm OFOA 

(HR)
8:00am 3:00pm Swap 

Meet (Circle Lot)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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Su Mo Tu We Th Fr Sa
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

October 2020
Su Mo Tu We Th Fr Sa

1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

November 2020October 2020

Sep 27 28 29 30 Oct 1 2 3
UH vs Nevada (Stadium)
8:00am 3:00pm Swap 

Meet (Circle Lot)

4 5 6 7 8 9 10
6:00am 6:00pm SCCA 

(LHPL)
6:30am 3:00pm Swap 

Meet (Circle Lot)

8:00am 4:00pm Pay
6:30pm 9:00pm OFOA 

(HR)

8:00am 3:00pm Swap 
Meet (Circle Lot)

9:00am 9:30am Staff 
Meeting (Admin Conf
Rm)

7:30am 3:30pm DHRD - 
Safety Office (HR)

UH vs New Mexico State
(Stadium)

8:00am 3:00pm Swap 
Meet (Circle Lot)

11 12 13 14 15 16 17
6:30am 3:00pm Swap 

Meet (Circle Lot)
6:30pm 9:00pm OFOA 

(HR)
8:30am 3:00pm DOT: 

HCCD (set-up) (LHPL)
8:00am 3:00pm Swap 

Meet (Circle Lot)
8:30am 3:00pm DOT: 

HCCD  (set-up) (LHPL)

7:00am 5:00pm AMR 
(Bus Lot)

8:30am 2:00pm DOT: 
HCCD (LHPL)

7:00am 5:00pm AMR 
(Bus Lot)

8:30am 2:00pm DOT: 
HCCD (LHPL)

8:00am 3:00pm Swap 
Meet (Circle Lot)

18 19 20 21 22 23 24
6:00am 6:00pm SCCA 

(LHPL)
6:30am 3:00pm Swap 

Meet (Circle Lot)

8:00am 4:00pm Pay 8:00am 3:00pm Swap 
Meet (Circle Lot)

UH vs Boise State 
(Stadium)

8:00am 3:00pm Swap 
Meet (Circle Lot)

25 26 27 28 29 30 31
6:30am 3:00pm Swap 

Meet (Circle Lot)
8:00am 3:00pm Swap 

Meet (Circle Lot)
7:00am 4:00pm DOE: 

Driver Excellence & 
Traffice Safety Fair 

8:30am 10:30am Board 
Meeting (Admin Conf
Rm)

7:00am 4:00pm DOE: 
Driver Excellence & 
Traffic Safety Fair 
(set-up) (LHPL)

6:30am 1:00pm DOE: 
Driver Excellence & 
Traffic Safety Fair 
(LHPL)

8:00am 3:00pm Swap 
Meet (Circle Lot)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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An Agency of the State of Hawaii 
 
March Stadium Board Meeting Marketing Update 
 
Marketing will continue to promote and explore new opportunities for the Aloha Stadium. In addition, we continue 
to focus on the following items:  
 
1.  Communications/Marketing/Advertising Coordination -  
- Media coordination as needed for all upcoming events: (currently: Monster Trucks, Motorcross).  
- Assist clients with marketing needs as needed upon request.  
- Continuous social media monitoring and updating on Instagram, Twitter and Facebook. 
 
2.  Update and maintain website 
- Continue to maintain and update the website with current events and information on a daily base.   
- Continue to update ADA compliance and site improvement issues online.  
 
3.  Promote facility and events through social media and ongoing public relations efforts 
- Continue to promote all other activities and events through social media outlets (Instagram, FB, Twitter, LinkedIn, 
YouTube-as needed).  
- Continue to work with current clients to assist with their events and possible future events.  
 
4. UH Football Coordination  
- Assist and Collaborate with UH Marketing Department on 2020 season activities and events. Ongoing meetings to 
follow.  
- VIP Booth reservation coordination 
- Pre-game entertainment coordination  
 
5. IMG Advertising Coordination 
- Assist with contract renews as needed.  
- Oversee, as needed, with potential new sponsorships, events and activities.  
- Collaborate new sponsorship programs and opportunities.  
 
6. Miscellaneous 
- Assist with PR campaigns and advertising for new stadium (NASED) as needed.  
- Working with local promoters for potential events/concerts and ongoing events. 
- Working with local companies for potential partnerships and cross-promotional events.  
- Continue to meet weekly with Centerplate and Krysti Peacock/Moxie Agency to review and assist as needed for 
marketing swap meet updates.  
- Continue facility upgrades in sports museum and plazas.  
- Continue to coordinate stadium tours; public and private.   
 
7. Upgrade facility/event collateral 
- In-house: finalized photos and copy for fact sheets. Under review.  





Shopper Attendance:

Average Daily
Days Daily Paid Paid
Open Average Coupons Attendance Attendance

2019 69,096   12 5,758       20 69,076        5,756               
2020 80,264   13 6,174       53 80,211        6,170               

Difference 11,168   1 416          33 11,135        414                  
% 16% 7% 165% 16% 7%

Vendor Attendance:

D,E, & F Daily A,B,C Daily
Days Total Average Total Average
Open Stalls Stalls Stalls Stalls

2019 7,546     12 4,070       339        3,476          290                  
2020 8,428     13 4,401       339        4,027          310                  

Difference 882        1 331          (1)           551             20                    
% 12% 8% 0% 16% 7%

Operations Information:

Monthly Report
Stadium Authority Meeting

ALOHA STADIUM SWAP MEET AND MARKETPLACE
February 2020

3/27/2020

Total
Stall Sales

February
Monthly

Attendance

February



Honolulu Rail Transit Project Update 
March 19, 2020 

Aloha Stadium Authority 



Status of Activities 

2 



3 

Kamehameha Highway Stations Group 
91% Complete 

Substantial Completion projected for April 30, 2020 
Waiawa (Pearl Highlands) Station – 96% Complete  

Core Systems Interface 

• HRHJV in TCCR & UPS 
• BoS Date – Available for Comm work 
• Conduit (GW to TCCR) – Complete 

• Platform Partial Access – November 2019 

Major Work Remaining 

• North entrance ramp & stairs  
• Erosion Controls 
• Balustrades & wire mesh 
• Canopies & fabric installation 
 

Canopy Status   
• Arms installation – January 2020 
• Fabric installation – April 2020 

 

Energization Status   
• Station – February 27, 2020 



4 

Kamehameha Highway Stations Group 
91% Complete 

Substantial Completion projected for April 30, 2020 
Kalauao (Pearlridge) Station – 93% Complete  

Core Systems Interface 

• HRHJV working in TCCR & UPS 
• BoS Date – November 2019 
• Conduit (GW to TCCR) – Complete 

• Platform Partial Access – November 2019 

Major Work Remaining 

• Faregate modules 
• Elevators 
• Balustrades & wire mesh 
• Canopies & fabric installation 
 

Canopy Status   
• Arms installation – February 2020 
• Fabric installation – April 2020 
 

Energization Status   
• Station – January 29, 2020 

 

 



5 

Kamehameha Highway Stations Group 
91% Complete 

Substantial Completion projected for April 30, 2020 
Halawa (Aloha Stadium) Station – 87% Complete  

Core Systems Interface 

• HRHJV working in TCCR 
• BoS Date – November 2019 
• Conduit (GW to TCCR) – Complete 

• Platform Partial Access – November 2019 

Major Work Remaining 

• Entry plaza slab 
• Station sidewalks 
• Balustrades & wire mesh 
• Elevators & Escalators 
 

Canopy Status 
• Arms installation – April 2020 
• Fabric installation – May 2020 

 

Energization Status   
• Station – October 29, 2020 
• TPSS – March 5, 2020  



6 

Traffic 



Airport Guideway and Stations 
Maintenance of Traffic Update 

Kamehameha Highway 
 Day and night:  Daily intermittent single lane closures in both directions 

effected between Center Drive and Halawa to support guideway final set, 
sound wall work and traffic signal trenching. 

Pearl Harbor Interchange 
 Night: East bound H-1/Nimitz Hwy/JBPHH ramp closures and traffic detours 

effected  to support segment deliveries and gantry 1 operations. 
Nimitz Highway and Vicinity 
 Day/Night: single lane closures on H-1 and Nimitz Hwy to Aolele Street 

effected to support segment deliveries and gantry 2 operations. 
 Night:  Closures on Valkenburgh Street  Zone 4 and Ualena Street Zone 8 

effected for utility relocations. 
Airport Areas 
 Day/Night:  Alternating lane closures and 24-hour lane shifts from Aolele to 

Paiea Streets effected for airport utility work, shaft drilling, column erection, 
and ongoing station construction.  

 Night:  H-1 to Aolele Street off ramp closed. Lei stand detour configuration 
effected for column work. Flagging operations on Aolele Street east of Paiea 
Street to Lagoon Drive effected for road widening, utility work and shaft 
drilling. 

 Keehi Interchange 
 Day and Night:  Intermittent single lane closures on Nimitz Hwy and 

Kamehameha Hwy/Dillingham Boulevard effected to support trestle operations 
and MSTC station work. 

7 



Project Wide 
Construction Update 

8 



Core Systems Interface 

• HRHJV working on the platform 
• BoS Date – July 12, 2019 
• TCCR Access – February 18, 2019 

• Platform Partial Access – July 9, 2019 

9 

West Oahu Stations Group 
97% Complete 

Substantial Completion projected for January ‘20 
Kualakaʻi (East Kapolei) Station – 94% Complete  

Major Work Remaining 

• Site utilities, grading, landscaping 
• Signage 
 
Canopy Status 
• Arms & Fabric – Complete 

 
Energization Status   
• Station  
◦ Infrastructure – Complete 

• Energization – July 12, 2019 
 

 



10 

West Oahu Stations Group 
97% Complete 

Substantial Completion projected for January ‘20 
Keoneʻae (UH-West Oʻahu) Station – 98% Complete  

Core Systems Interface 

• HRHJV working in the TCCR and GW area 
• BoS Date – March 18, 2019 
• TCCR Access – February 2019 

• Platform Partial Access – June 4, 2019 
• Conduit (GW to TCCR) – May 2, 2019 

Major Work Remaining 
• Site utilities, grading, landscaping 
• HVAC 
• Tab & Commissioning 
• Traffic Signals 
• Signage 
 

Canopy Status 
• Arms installed;  painting, caulking to 

be completed 
• Fabric installation – Complete 
Energization Status   
• Station 
◦ HECO work – Complete 
◦ Energization -  February 13, 2020 

 

 

 



11 

West Oahu Stations Group 
97% Complete 

Substantial Completion projected for January ‘20 
Honouliuli (Hoʻopili) Station – 98% Complete  

Core Systems Interface 

• HRHJV pulling fiber & ATC cable in the TCCR area 
• BoS Date – March 4, 2019 
• TCCR Access – February 19, 2019 

• Platform Partial Access – April 9, 2019 
• Conduit (GW to TCCR) – complete 

Major Work Remaining 

• Faregate & civil site work 
• Balustrades & fencing 
 
Canopy Status 
• Complete Arm & Fabric  except 

canopy arm caulking 
 
Energization Status   
• Station   
◦ Energized – March 7, 2019 

• TPSS   
◦ Energized – February 20, 2019 

 

 

 



12 

Farrington Highway Stations Group 
97% Complete 

Substantial Completion TBD 
Hō‘ae‘ae (West Loch) Station – 97% Complete  

Core Systems Interface 

• BoS Date – March 19, 2019 
• TCCR Access provided 

• Platform Partial Access – March 17, 2019 

Major Work Remaining 

• Bipod Strut and Canopy Fabric  
• Faregate Canopy top structure  

and fabric 
 

Canopy Status 
• Arms – Complete 
• Bipod Strut installation – March 2020 
• Fabric installation – April 2020 
 

Energization Status   
• Station and TPSS – Complete 

 



13 

Farrington Highway Stations Group 
97% Complete 

Substantial Completion TBD 
Pouhala (Waipahu Transit Center) Station – 96% Complete  

Core Systems Interface 

• BoS Date – May 19, 2019 (FDAS) 
• TCCR Access provided 

• Platform Partial Access – March 2019 

Major Work Remaining 

• Moloalo Street Entrance  
• Faregate Canopy top structure  

and fabric 

Canopy Status 
• Arms – Complete 
• Bipod Struts - Complete 
• Fabric installation – March 2020 
 

Energization Status   
• Station and TPSS – Complete 



14 

Farrington Highway Stations Group 
97% Complete 

Substantial Completion TBD 
Hālaulani (Leeward Community College) Station – 98% Complete  

Core Systems Interface 

• HRHJV is currently working  in the UPS room 
• BoS Date – May 2019 
• TCCR Access provided 

• Platform Partial Access – March 2019 

Major Work Remaining 

• Canopy Fabric Installation 
 

Canopy Status 
• Arms – Complete 
• Bipod Struts – Complete 
• Fabric installation – February  2020 

 

Energization Status   
• Station and GBS – Complete 
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University of Hawaii Park and Ride  - Road “B” 
99% Complete 

WOSG Group Interface 

• Main power connection & tie into the UHWO Station 
completed 

Major Work Remaining 

• Electrical testing & acceptance  
of light poles & control cabinets  

• Punchlist 
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Core Systems 
67% Complete  

Projected Completion 
4th Quarter 2025 

Passenger Vehicle 

Train #1 and #3 
Train #2 
Train #4 
Train #9 
Train #10 
Train #11 
Train #12 

Qualification testing ongoing (88% complete) 
ATC testing in Functional Section ongoing 
Onboard communication testing ongoing 
Delivered to MSF on 2/14/2020 
(I/O#1) Dynamic test complete 
(I/O#1) Static testing ongoing (60% complete) 
(I/O#1) ATC routine acceptance test ongoing 

MSF Yard 

• CCTV testing is ongoing 
• CTS and SLAN testing is ongoing 
• ACS/IDS testing is ongoing 
• PIS testing is ongoing 



Core Systems 

17 

Interim Opening Progress 
 

Installation 
75% 

 
Testing and Commissioning   

20% 

Installation Testing and Commissioning 

Keoneʻae Station 
• PSG electrical installation ongoing 
Honouliuli Station 
• Platform COMM installation ongoing 

Pouhala Station 

• COMM installation ongoing 

Hālaulani Station 

• COMM installation ongoing. 
Kalauao Station 
• TES cable pulling - Complete 

Hālawa Station 

• HECO connection ongoing. Energization 
expected in March. 

 

• PSG testing and commissioning at Pouhala - Complete 
• Collector shoe clearance test to Kualakaʻi - Complete 
• Vehicle Test Procedure of Train #2 to Kualakaʻi 

continues 
• Conducted collector shoe clearance test between 

Hālaulani and Kalauao 
 
 

MSF 
Progress 

76% 
Segment 1 
Progress 
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Airport Guideway and Stations 

Guideway 
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Completed to Date 
• 170/225 shafts completed (76%) 
• 157/232 columns completed (68%) 
• Span Erections: 82/211 spans completed (39%) 
• Precast Yard Activities: 2473/2708 segments completed (91%) 
• HECO Zone 4 existing overhead lines over H-1 at Valkenburgh Street 

have been relocated underground and energized.  HECO Zones 1, 2, 3, 
5, & 7 completed and energized. 

Major Work 
• Reach C:  Street light, HDOT-A comm, water, fuel, gas, and drainage 

relocations on Aolele Street near the Paiea Street intersection.  Ongoing 
coordination for remaining fuel line removal. 

• Reach D:  HECO Zone 8 infrastructure, and HTI and OTWC comm. 
relocations on Ualena Street and Waiwai Loop.  

• Reach A:  Traffic Signal conduit and median restoration work has 
commenced. 



Airport Guideway and Stations 
Makalapa (Pearl Harbor Naval Base Station) 
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Major Work 
• Design - Complete 
• Hammerhead Guideway Piers installed 
• Platform Girder top-down construction ongoing 
• Electrical infrastructure for SS #25 ongoing 
• Makai Landing Pier - Complete 
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Stay Connected 
• Weekly Traffic Advisories 

• Weekly e-Blast 

• Website and Social Media 

HART Rapid Response 

• 24-Hour Project Hotline number 

 808-566-2299 

• Email inquiries 

 info@HonoluluTransit.org 

• Social Media inquiries 
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New Aloha Stadium Entertainment District Committee (NASED)   
March 17, 2020 
 
 
Board Members: Brennon Morioka (Chair), John Fink, Keith Amemiya 
Stadium Staff:  Ryan Andrews, Stephen Lee 
 
Purpose: Update Authority on various activities concerning NASED.   
  
1. Governance  
▪The draft memorandum of agreement (MOA) formalizing the roles and responsibilities of HCDA, DAGS and 
Stadium Authority is under review by various entities: DAGS, AG, legal consultant, etc.     
 
2. Financial  
▪Meetings between the Financial Advisor and the Stadium Authority, DAGS, and Office of Budget & Finance 
continue to take place related to procurement/financial close requirements and processes.   
▪Advisors are developing financial models to be used during RFP phase to measure proposals to determine 
best value for money for the State. 
 
3. Schedule  
Environmental Impact Statement (EIS) 
  ▫All data has been collected for various studies and draft reports are in progress.  
   ▫Anticipated completion of EIS, including public comment period by 3rd quarter, 2020.   
   
Request for Qualifications (RFQ) 
  ▫RFQ document under final review and expected to be released by end of month.     
         
Master Planning 
   ▫Consultant team continues to update the master plan based upon feedback from attendees at the 
  two community workshops, as well as from direct feedback from stadium operations team.   
  
4. Communication and Public Engagement 
Website – Continues to be updated.  www.nased.hawaii.gov 
 
Neighborhood Board and Community Association Meetings 
  ▫Aliamanu/Salt Lake Board #18: Attended by project team members (DAGS, Stadium  
  Authority, Consultant) on March 12, 2020.   
 
  ▫Aiea Neighborhood Board # 20 – Attended by project team members (DAGS, Stadium Authority,  
  Consultant) on March 9, 2020.   
 
  ▫Aiea Community Association Meeting 
   ▫March meeting canceled.     
      
    
 
 
 

http://www.nased.hawaii.gov/
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