REVENUES
Swap meet
Parking
Food and beverage
Rent
Advertising
Interest
Stadium tours
Miscellaneous

Total revenues

EXPENSES
Personal services
Supplies
Utilities
Repairs and maintenance
Services on a fee basis
Central services assessment
Miscellaneous

Total expenses
PROFIT (LOSS)
Cash before encumbrances
Less: encumbrances

Unencumbered cash balance

Accounts receivable

$
9]
$

(10] $

V. B.

PROFIT (LOSS)
CASH BASIS
DECEMBER 2019
(07/01/2018t0  (07/01/2019 to (07/01/2019 to
12/31/2018) 12/31/2019)  (Current Minus Prior) 06/30/2020)
ACTUAL ACTUAL INCREASE/ PERCENT ESTIMATED
PRIOR CURRENT  (DECREASE) CHANGE BUDGET
2,121,889 $ 2,205,656 $ 83,767 4% $ 4,300,000
776,085 555,736 (220,329) -28% 1,600,000
1,312,188 1,306,843 (5,345) 0% 1,800,000
696,034 157,945 (538,089) TT% 750,000
360,884 175,665 (185,219) 51% 500,000
- - - 0% 24,000
282 404 122 43% 1,000
175,419 343,028 167,609 96% 215,000
5,442,761 4,745,277 (697,484) -13% 9,190,000
2,683,345 2,942,795 259,450 10% 5,218,100
182,277 162,285 (19,992) -11% 236,300
489,121 445,599 (43,522) -9% 1,539,200
82,120 72,079 (10,041) -12% 408,800
345,095 550,094 204,999 59% 1,012,100
109,160 248,098 138,938 127% 439,200
175,271 371,597 196,326 112% 336,300
4,066,389 4,792,547 726,158 18% 9,190,000
1,376,372 $ (47,270) $  (1,423,642) -103% -
4,168,396 $ 4,793,845
(1,102,588) (1,260,014)
3,065,808 $__ 3,533,831
1,054,861 $ 1,131,687



PROFIT (LOSS)
NOTES
DECEMBER 2019

Estimated budget revenues represent the program's estimates that were prepared in July 2019 for the Council on
Revenues’ September 2019 report.

Revenues and expenses are based on the cash basis of accounting. Revenues are recognized when received and
expenses are recognized when paid.

Expenditure: Cost of goods or services.

Encumbrance: Obligations or commitments that bind the parties involved to complete a transaction based on
proper performance of the acts called for by the obligation or commitment. Funds that have been reserved for a
particular good or service.

The fiscal year (FY) is July of one year to June of the following year.

[

(3]

4]

5]

(el

(7

(8]

Both the prior period and current period include revenue collected June thru November.

Swap meet

For swap meet, the average net income (gross income for vendors and buyers less commissions paid to
Centerplate equals net income) per date increased approximately $700 per day. There were 75 days in the
prior period and 76 days in the current period.

Food and beverage
In the prior period, commissions earned from 5 concerts were recorded.

Commissions earned from a two-day music festival in the parking lot, one NFL pre-season game, and one
additional UH home game over the prior period helped to maintain food and beverage revenues in the current
period.

Prior period includes five concert days, where the parking fee is $16 per automobile.

In the current period, there was only one event, the NFL pre-seaon game, where the parking fee was $16 per
automobile.

Prior period includes rent for three concert days. The other two concert days mentioned in note [2] above were
recorded in the third quarter.

Prior period represents field naming rights, FY 2018 revenue share, & FY 2019 guarantee.
Current period represents FY 2019 revenue share and FY 2020 guarantee.

Stadium's new advertising contract is a five-year contract beginning 07/01/20189 with the option to extend up to
3 two-year periods.

The current period recorded an increase of $183,100 in revenues/expenses earned/incurred in the prior
period.

For many of the major events in the prior period, invoices were not received in a timely manner; as a result,
payment could not be processed.

Prior period central services assessment represents first quarter of FY 2019. Current period central services
assessment represents carry-over from FY 2019 $94,500 and first quarter of FY 2020 $153,600.

There was an increase over prior period of $120,900 in workers' compensation claims.



PROFIT (LOSS)

NOTES
DECEMBER 2019
[9] Expenses for the period July 2019 to December 2019.
"Actual”
(Cash Basis)

Budget Expenditure + Encumbrance = Total
Personal services 2,872,000 2,942,795 - 2,942,795
Supplies 164,000 162,285 34,812 197,097
Utilities 746,000 445,599 132,708 578,307
Repairs and maintenance 376,000 72,079 265,334 337,413
Services on a fee basis 1,006,000 550,094 793,461 1,343,555
Central services assessment 439,000 248,098 - 248,098
Miscellaneous 296,000 371,597 33,699 405,296

5,899,000 4792547 + 1,260,014 6,052,561

Actual expenditure ceiling is $9,297,877.

SB2841 and HB2285 are two bills at the Legislature requesting an emergency appropriation for Stadium
Authority in the amount of $1.1 million for fiscal year 2020 due to numerous unforeseen expenses .

As of 2/12/2020, SB2841 passed second reading, as amended (SD1) and referred to WAM (Ways and
Means Committee). As of 2/12/2020, HB 2285 passed second reading, as amended (HD1).

The encumbrance increase over prior period is due to hiring a company to expedite payments to Honolulu
Police Department officers within 48-hours of event end time.

[10] As of December 2018, Centerplate (December 2018: food & beverage commissions, swap meet commissions,
and electricity) and UH account for 88% of the total accounts receivable.

As of December 2019, Centerplate (December 2019: food & beverage commissions, swap meet
commissions, and electricity) and UH account for 87% of the total accounts receivable.
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DAVID Y. IGE Ross I. YAMASAKI
GOVERNOR CHAIRMAN, STADIUM AUTHORITY

ScoTT L. CHAN
MANAGER

CURT T. OTAGURO
COMPTROLLER

RYAN G. ANDREWS
DEPUTY MANAGER

ALOHA STADIUM

An Agency of the State of Hawaii

February Stadium Board Meeting Marketing Update

Marketing will continue to promote and explore new opportunities for the Aloha Stadium. In addition, we continue
to focus on the following items:

1. Communications/Marketing/Advertising Coordination -

- Media coordination as needed for all upcoming events: (currently: Monster Trucks, Motorcross).
- Assist clients with marketing needs as needed upon request.

- Continuous social media monitoring and updating on Instagram, Twitter and Facebook.

2. Update and maintain website
- Continue to maintain and update the website with current events and information on a daily base.
- Continue to update ADA compliance and site improvement issues online.

3. Promote facility and events through social media and ongoing public relations efforts

- Continue to promote all other activities and events through social media outlets (Instagram, FB, Twitter, LinkedIn,
YouTube-as needed).

- Continue to work with current clients to assist with their events and possible future events.

4. UH Football Coordination
- Assist and Collaborate with UH Marketing Department on 2020 season activities and events. Ongoing meetings to
follow.

5. IMG Advertising Coordination

- Assist with contract renews as needed.

- Oversee, as needed, with potential new sponsorships, events and activities.
- Collaborate new sponsorship programs and opportunities.

6. Miscellaneous

- Assist with PR campaigns and advertising for new stadium (NASED) as needed.

- Working with local promoters for potential events/concerts and ongoing events.

- Working with local companies for potential partnerships and cross-promotional events.

- Continue to meet weekly with Centerplate and Krysti Peacock/Moxie Agency to review and assist as needed for
marketing swap meet updates.

- Continue facility upgrades in sports museum and plazas.

- Continue to coordinate stadium tours; public and private.

7. Upgrade facility/event collateral
- In-house: finalized photos and copy for fact sheets. Under review.
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MONTHLY SECURITY REPORT TO THE BOARD

The following is a brief summary of security related incidents which occurred from
January 1, 2020, through January 31, 2020.

Hula Bowl, College All-Star Football Game on January 26, 2020

Stadium Nurses reported two Medical Assistance Calls. Both calls were for Injured Cared For
(ICF). In one case, a young child hit their head on their chair. The young child was evaluated and
treated by Stadium Nurse, then released to their parents. In the second case, a child was suffering
from a nose bleed, which had started earlier in the day. The child was evaluated and treated by
Stadium Nurse, who discussed the situation with the child’s parents over the phone. The child
was released to the child’s Team Mom, with the consent of the child’s parents.

Swap Meets in January 2020

Stadium Nurses reported seven Medical Assistance Calls. Four calls were Injured Cared For
(ICF); all four cases were trip & fall. In one case, the injured person was evaluated and treated by
Stadium Nurse, then refused a call for Emergency Medical Technicians (EMTs). The injured
person was released on their own and agreed to drive themselves to the Emergency Room or
Urgent Care for further evaluation. In the second & third cases, the injured persons were
evaluated and treated by Stadium Nurse, then released on their own, with the agreement to go to
Urgent Care for further evaluation. In the fourth case, the injured person was evaluated & treated
by Stadium Nurse, then released on their own.

Three calls were for Sick Cared For (SCF). In one case, the person feeling sick was

evaluated and treated by the Stadium Nurse and Emergency Medical Technicians (EMTs), then
transported via ambulance to the Emergency Room. In the second case, the person feeling sick
was evaluated and treated by the Stadium Nurse, then refused a call for Emergency Medical
Technicians (EMTs). The person feeling sick was released on their own, with the agreement to
go to the Emergency Room for further evaluation. In the third case, the person feeling sick was
evaluated and treated by Stadium Nurse, for a pre-existing medical condition. The person
feeling sick then refused a call for Emergency Medical Technicians (EMTs). The person feeling
sick was released to their family member, who agreed to monitor the person feeling sick, back at
their hotel. &,

Conclusion
Prepared and submitted by,

A

Neal O. Sakamoto, Stadium Security Officer
02-18-2020, 1045hrs
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Engineering Branch Report For
Stadium Authority Board Meeting
February 27, 2020

1. Forensic Structural Study

a.
b.
C.

In progress — WJE has been on-site multiple times since 1/27/20.

Will establish the basis for future health and safety repairs.

All future health and safety repairs will not be funded with CIP funds since the repairs
will be for a duration of less than 10 years.

Goal is for design for urgent repairs to be completed by May 2020; bid process to
commence immediately following; notice to proceed to be issued by July 2020 once
funding is approved.

2. Maintenance ltems

a.

Concourse bridge railing repairs in progress to address rusted/corroded connections -
See attached photos.

Repairs being completed in seating areas to cover “soft spots” using metal plating. This
work has been done in the past with consultation and inspection from WIE.

Continue asphalt spot repairs - ongoing.

We have several equipment repairs in progress (Sweeper, Backhoe, Forklift and
Telehandler). In progress on a service/maintenance contract for heavy equipment.

e. lrrigation line repairs in progress in several locations.

3. HART station in Kamehameha Lot

a.
b.

Construction continues by NAN
Lot scheduled to be returned to stadium for regular use/operations in coming months.



North East Bridge Railing Repair — In Progress to replace corroded railing connections.
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HAWAII SPORTS PROPERTIES
STADIUM AUTHORITY MEETING - FEBRUARY 27, 2020

General Updates
e While we continue to explore additional potential partnerships and revenue for 19/20 (FY
ending June 30, 2020), we have begun to focus and shift gears towards 20/21.
e  With favorable timing and the ability to start outreach efforts earlier this year, we have an
aggressive outreach strategy focused on:
o Renewals: sponsors from 19/20, and when appropriate, presenting upsell opportunities
o Previous Declines: sponsors from 18/19 that we were not able to re-sign due to
shortened renewal timeframe
o New Business: new sponsors
e Along with outreach efforts, internally we are also developing ways to further develop the
sponsor asset/benefit mix. Last year, we made some strides with the new video board and
associated new sponsor content, and we look to continue that effort. Specific areas of focus will
be:
o New and engaging video board content (e.g. fan cams, branded features)
o New hospitality initiatives, focused on both general fans and invite-only VIPs
o New programs and concepts {e.g. Kids Club, concert concepts in conjunction with Aloha
Stadium staff)

20/21 Signed Contracts (as of 2/11/20)
e Hawaiian Financial FCU, Gentry Homes, Jack in the Box, Raising Cane’s

Greg Salas, Associate General Manager
Hawaii Sports Properties
Gregory.Salas@HawaiiSportsProperties.com



IV.D. 2. b.

terplate
Monthly Report
Stadium Authority Meeting
2/27/2020
ALOHA STADIUM SWAP MEET AND MARKETPLACE
Jan-20
Shopper Attendance:
January Average Daily
Monthly Days Daily Paid Paid
Attendance Open| Average |Coupons| Attendance Attendance
2019 73,747 | 13 5,673 32 73,715 5,670
2020 64,810 | 12 5,401 32 64,778 5,398
Difference| (8,937) -1 (272) 0 (8,937) (272)
% -12% -5% 0% -12% -5%
Vendor Attendance:
January DE, &F Daily AB,C Daily
Total Days Total Average Total Average
Stall Sales Open| Stalls Stalls Stalls Stalls
2019 8,251 | 13 4,169 321 4,082 314
2020 7,436 | 12 3,888 324 3,548 296
Difference (815)] -1 (281) 3 (534) (18)
% -10% -7% 1% -13% -6%

Operations Information:



H

LISNVYVHININ TONOH AN

NN ] 7 Bt @ Beem e e fed @ o] o [ (e)ed

A&V H 1.1 %

0¢/ST/10 40 sV

\_V P .wo.;
x, i
| - ' f
Lo
. vy =
b

et

L .~ e

g el o3
el

Ayioyany winipess eyoly
020¢ ‘LT AMenuiqga4
9jepdn 129loid ysuel] |iley njnjouoH



NOLUVAMOGENYM L Cld VM =4 A LIMOMLOY MINTONOM

LN H




HOUVIMOSHNVML CIdVal i A LIMOHLOY (HIONON . A AR AR
OHO LISNVHLIN TN TONOH MMM

_—

_ SN Ve L 3 VA B et

919|dwo) — (YD1 03} D) HNPUO) »
340M WWO) J0J 9|qe|leAy — 31eq SOog .
6T0C J9QWIANON — SS9IY |ellied wiojie|d « SdN '8 YJDL Ul ATHYH o

2200f13)u| SWIISAS 310D

0z0Z Atenigaq —uoneis .
sn1pis uoipzibiauj

020z |11dy — uolle|jelsul dligeq «
020z AMenuer —uolie||eisul Sy e
snjois Adoun)

\\
7

uolle||ejsul oliqes g saidoue) .
ysaw aJIm 1g sapeJisnjeg .
Sunuied .

3204 g 2do|s a1IS

sJiels )3 dwels aduesjus yuon

TUWARMA WA
V& 11097

buiuibway yiom 40l

919|dW0) %6 — UOIIEIS (SPUEIYSIH |1ead) EMEreM
0202 ‘0€ |11dy 410} palrdafoid uonajdwo) jernuelsqns

919|dwo) %06
dnoup suoilels AemysiH eysweyawe)j



NOUVAIMOGSNVML QIdVH 1 ALIMOHLOY (THIIONOM

OHO LISNVHINTINTONOH MMm

IP"-QI i e Ry ey n 30 0o N O H

. 919]dwo) — (YDJ1 03 D) HNPUO) »
6T0C J9qWINON — d1eQ SOg «
6T0T J9QWIDAON — SSIJY |ellied wiojie|d « SdN '3 YDDL Ul SUIOM ATHYH

20DJ133U[ SWIAISAS 340D

020z AMenuef —uoneis .
sn1p1s uoipzibiauj

020 |1 dy — uoilejjeisul d1uqeq
0207 Aeniga4 — uoile||eisul SWIY o
sninis Adoun)

uone|elsul o1ige) 1 saidoue) «
Ysaw aJim 13 sapesisnjeg « B s =
Sunuied - RN i
$I01E[EISD 19 SIO1EAD|T « B S ,
so|npow a1esaley

buruibway 400 10lb

919|dwo) %6 — uoilels A_uwt_h_hmun_v oenej|e)j
0202 ‘0€ |14dy 40} pa1d3foid uonsjdwo) jernueisqns

913]dwo) %06
dnoJp suoilels AemysiH eyaweyawe)




NOLVIMOSSNVML CLdVi 4 ALIMOMLOW (INIONON

OHO LISNVYHINTITNTONOH M

IF"-QIm oS N e e N n1n1.0NO R

919|dwo) — (YD1 03 D) HNPUO)
6T0¢C 1°oqUWBAON — 21 SOg »
6T0C 19qUWIBAON — SS92JY |ellled WIojie|d e 4dJDJl ul m:_v_._0>> ATHYH -

20DJ133u| SWIAISAS 310D

610 J9qWIBAON — UOI1BIS
snjo3s uonpzibiauj

020¢ Ae|N — uolle|jeisul duge
00T |11dy — uolie|[eIsul SWIY «
snipis Adoun)H

SJ01e|edS] 13 SI01BAJ|T «
ysSaw 2JIM 13 sapeuisnjeg .
Sunuied .

$)|EMDPIS UOIIRIS o

geys ezejd Aiaug .
buiuioway 340 10lo

919|dwo) %/8 — uohels (wnipeis eyo|y) emejeH
020z ‘o€ |11dy 404 paroafoid uonajdwo) jelpuersqns

913|dwo) %06
dnouo suoinjels AemysiH eyaweyawe)



NOVLIMOGSNYM L CLdVM 4 A LIMOMLOY NIONON

J}jedl



NOLLVIMOGENVML Qldvil <4 ALIMOHLOY (N IONOM

OHO LISNVYVHIN TN TONOH

F=Avd >/ s N i L

MOM uo11els JISIN pue

suonesado a|1sa41 14oddns 01 Pa1daYe pieadjnog weysul||igd/AMH eysweyswe)|
pue AMH ZlIWIN UO S24NSO|d sue| 39|3uls JualwuRlu| JYSIN pue Ae@ =
a3ueydia1u| 1yaay

“3uljjup

1eys pue suom Ayjin ‘Sutuspim peod 104 pa13a44e dAlIQ uooSe] 03 19341S

ealed JO 1Sea 192415 9|9|0Y uo suonesado 3uid3e|4 40M uwn|od 104 PIDAYD
uoI1e4N314U0I JNO1SP puels 197 "PISO|d dwed JJO 193415 99|10V 03 T-H WYSIN =

'u01310NJISU0d uonels 3uioduo pue

‘U0112343 UWN|0D ‘Sul||UpP 1eys “Jom Aljin uodiie o) P13y 519316 ealed
0] 9|2|0Y W) SUIYS dUR| INOY-{Z pPUe S3uNsSo|d aue| Sunewsdlly Wy3iN/Aeq =
sealy poday

'Su0I11e20(a4 Al|iIn 40y pa1daYye
8 9U0Z 199J1S BUI|EN PUB { BUOZ 193415 YSINQUI)||EA UO S3INSO|D :WYSIN =

‘'suollesado z Anued pue sauaAaldp Juawdas 1oddns 01 paldayye
199.1S 9|9|0Y 01 AMH ZJWIN pue T-H uo sainsojd aue| 9|8uis :YSiNn/Ae@ =
Auip pue AemysiH znwin

'suonesado T Asjue3 pue saluaAldp Jusw3as 1oddns 01 pPaldaYe
SJn031ap d1yjeul pue saunsopd dwes HHAGr/AMH ZU1WIN/T-H punog 1se3 YSIN =
a8ueydiaiu| J0queH |iead

‘Buiyouausy |euSiS J1j4eJ) PUB MIOM ||BM PUNOS

19s |euly Aemaping 1uoddns 0} eme|eH pue 9A1IQ 491UD) UMD PIIDIYD
SUOI193J1P Y10g Ul S34NSO|d due| 9|3uls Juaniwudlul Ajleq :ysiu pue Aeq =
AemysiH eysweyawe))

ajepdn oijjed] JO dueudUIRA
suoijels pue Aemaping ypodaiy

M MM

VvV d

Y251 a0 O SN O H




NOLVIMOGBNYML QidVal = ALIMOHLIY MINTONOM .1 R 7 ' A
= ODOHO LISNVYVHIN TN TONOH N

,IFW-QIw L e NN e N1 ni10NOH

9jepdn uoildNIIsuUo)
9pIM 13lo.ud




NOLVLIMOdENVM L Qid¥a = ALIMOMLOY (1WIIONOM

OHO LISNVHLIN TN TONOH MMM

IP"-QI.W LS N i e s 010N 1. 0N © &

6T0C ‘8T Aenigad —ss900V YD1 »
610C ‘TT Ainr —a1eqg sog
6T0C ‘6 AInf — SS90y |e1ed wuofie|d wiojiejd ay3z uo U oM ATHYH

200Ju133U[ SWIAISAS 340D

610 ‘2T Ajnf — uonezidiaug «
mpm_QEOU —oJnlonJiseljuj o

uollels .

snpis uoilpzibiauj

919|dwo) —duge 1 SWIY .
snjois Adoup)

e ———————

23eudis .
duideospue| ‘Suipeud ‘sainl|iin a1s .

buruibway y4om 40loiN

0¢, AMenuer uoj paydafoad uonajdwo) jenueisqns
913|dwo) %S6
dnouog suoneis nyeQ 1S9\



OHO LISNVYVHINTITNTONOH N

2 g SRRl o [l - ATie - (e 3 A @ e GO A 1 el © )5\ R0 ]

6T0C Aeniga4 —ss920y HIDL «
6T0C ‘T AN — (¥4DD1 03 M\D) UNPUOD « 6T0C ‘ST YdJe|\ —21eQ Sog «
6TOC ‘v duUN[ — SSAJJY |ellied wiojield « eaJe W\\D pue YD1 dyl ul SUBIOM ATHYH o

200JI133u| SWIISAS 310D

020z Aeniga4 - uonezidiaul o

020z Adenuga4 —3I1om 0D3H o
. uoIlels .
sn1pis uoipzibiaul

070z Aenuer — uonejjeisul duqged «
pappe ag 01 8uiyse|} ‘SwJy Pa||eISu| .
snjois Adoun)

93eusis .

S|eudis oyjed|

JDVAH

Buideaspue)| ‘Buipedd ‘sapjiIn 9US .

buiuipbway y40M 40N

gl

913|dwo) %96 — uonels (nye,0 1IS9M-HN) .mm,mcomv_
0¢, AMenuer a0j pardafosd uonajdwo) jennuelisqns

919|dwo) %S6
dnoJp suoijeis nyeQ 1soM



NOUVIMOGENVM L CLaVat 4 A LIMOMAOY AWIONON

OHO LISNVHIN TN ITONOH MmMmmMm

LS N oV L 7 R 1 (i Q1 bl A e B o S, (0 X .

610C ‘6T Atenigad — ss920y YJD1 »
919|dwod — (YJJL 0} MD) HNPUO) 6T0C ‘v Yd4eN — 91eQ SOg -«
6T0T ‘6 [11dY — SS200Y |ellied wiojie|d « eale YD1 9yl ul 3|qed D1V % Jaqy Suljind ATHYH «

2I0[131U] SWIAISAS 310D

6T0C ‘07 Adeniga4 — pazidiaug o
SSdl -

6T0C ‘L Ydie\ — pazidiaul o
uoneis .
SN1vis uoipzibiaug

uolie|jeisul 3ulyses
1d92%2 2Jlgeq ¥ wJy 919|dwo) .
snjpis Adoun)

duideaspue| g uipeud alIsS .
3upuay 1y sapesisnjeg .
3JOM B3NS |IAID 13 91e3aued .

buiuipway yiopn 10loy

919|dwo) %/6 — uoness (11do,oH) i|n1jnouoy
0z, Atenuer a0} paliaload uonajdwo) jennueisqns

919|dwo) %56
dnouo suoiels nyeQ 1som



NOILVIMOdBNVM L QWM 4 A LIMOMLAY N IONON

| ODOHO LISNVYHINTMNTONOH MMM

LS N ol L 3 S0 IR T/ - 0l 6l O NG G

papinosd sSa20Y YODI
6T0C ‘LT Y2JeN — SS90V |ellled wiojie|d « 6102 ‘6T Y24eN — 21eQ SOg

20DJ133U] SWIAISAS 310D

9139|dwo) — SSd L pue uonels «
snjpis uoilpzibiauj

020¢ Ya1eN
/Aseniga4 — uollejjeisul ouged .
919|dWO0) — SWIY
snipnls Adoun)

Suideospueq .

Jlqey pue
24n1onJ31s dol Adoue) ajedaleq «
Juqeq Adoue) pue 1nais podig

buiuipbway yiopn 10l

919|dwo) %/6 — uonels (Y207 1s9) ae,ae,0H
02, Yo4e J0j pardafoid uonajdwo) jeipueisqns

913|dwo) %/6
dnouo suoneis AemysiH uojduisieq



NOUVIMOSBNYE L Cld Vi = ALIMOMLOY (W IONON

ODOHO LISNVYVHIN TN TONOH MMM

oS Nt aVE e L A L e, - A5 £Y: o)) ol Orw N )

papInoad SS90V YID1 e
6T0T Y2JB|A — SSa20Y |ellled wlojield (Svad) 610 ‘6T Ae|A —21eQ SOg

20D[131U] SWIAISAS 210D
919|dwo0) — SSdL PUB Uo1E)S »
snjpis uoipzibiauj

0coc¢
[udy/ydJep — uollejjeisul dlged .
uollearqe4-ay Sulpuad Wiy |[euldy e
919|dwo) — swuy () 1NO4 .
snjpis Adoun)

uolle||eisu|
J1qe4 Adoue) pue 1nis podig
JlqQey pue
aJn1onuJls doy Adoue) ajedaleq .
9JUeJlu] 19341S O|eO|O|A «

LW
V77777174

buiuibway y4oM 40oN

mpu_n_Eou %96 — uollels (193ua) ysuedy :;mn,_.mzc m_m_._mon_
6T, 19quiadaQ 104 pa3dafosd uonajdwo) jelpuelsqgng

913]dwo) %6
dnouo suonels AemysiH uojduliieq




NOLUVIMOGSNVML Qid Vit = ALIBOHLOY DINTONON

L e OHO LISNVHINTINTONOH MMM

I.FW“-“Q;IS‘ o SN s T NG S 0307 0 N O

papinoad SS90y YD1 .
610 Aely — 21eQ Sog .
6T0T Y24BAl — SS202Y |ellied wuojle|d e wooJ SdN 3yl ul Supjaom Ajpuaaind st AfTHYH «

220J133u] SWIISAS 310D

—— R

919|dwo) — S99 pue uoiless «
snjpis uoilpzibiauj

020t |11dy — uoiiejjeisul d1igey .
$914055220y Adoue) ||e1su| — sway «
snjpnis Adoun)

uollejjeisul
a1qe4 Adoue) pue 1niis podig «

buiuibway yiop 40foN

919|dwo) % /6 — uonels (983jj0) Allunwwo) piemaa) luejnejeq
6T, 12quwiadaQ 40} pajdafoid uonajdwo) jerpueisqng

919|dw0) %6
dnouo suonels AemysiH uojduisieq



NOLVIMOGSNVM L CHaVa 4 A LIMOMANY (THINONON

OHO LISNVYHIN TN TONOH MMM

S NV M T 7 e e AR < P e 0 1R B0 e\ (o ) ]

uoI1elS OMHN 2Y3 01Ul 311 19 UOIID3UUOI JoMod Ule|A »

20pJi133u] dnot9 HSOM

1sI|youngd .
slauiqed |oJ1u0d ¥ sajod 1y3i| Jo
2oueldadoe 13 3ul1sa) |B21IID|T

buiuibway Yiopn J0fopy

6T, 12quianoN 40} paldafosd uonajdwo) jelpuelsqns
9)ajdwo) %86
«8,, PEOY - dpIY pue jied llemeH jo Ausianiun



NOILVAMOGENVM L CldVa = ALIMOMLOY N VONOH

ODOHO LISNVYVHIN TN TONOH N M

Ihln-q;Iw_‘ oS NN N nNi10310N6H

Suio8uo (1vy) 1591 2oue1daddy aulnoy CT# ulea) 919|dwo) - 1591 Aseurwija.d
3ulo3uo Ajquiasse Aseuiwijaad pue aus 03 paJanl|ad TT# uled| (SOM) wa1sAS uoiedIUNWIWOD SSIRIIM o
sanuiuod uone|eisul Aem3ues pue uoi3daUU0) OT# ulea| 8ulo8uo s1 uIsal1§|d e
919|dwo) - (zz1AAL) 1591 Suljdno) |euoiduny 7 pue g uled] 8uroduo s1 8unsal SAI/SIV -
S9NUIIUOD UOI3IIS |BUOIDUNS Ul BUSa1 DY Z# uled| guio08uo s1 Su11Sa1 NVIS PUB S1D
8u103u0 3u11S9] YEea4q pue uoI1eId|IIY T# uled] 8uto8uo s 3unsal A1DD .
3IIYaA 195uassed PieA 4SIN

G¢0¢ 4231enp yv
uole|dwo) palialfoid

919|dwo) %/9
SWwdlsAS 240D




NOUVIMOGSNVM L QLW = ALIMOMLOY (MINYONON

L&V H

SYDDL emejeH pue emelepn 1e 8uilsal apisAepn D1V
020t ‘o€ Aenuer

Aq @2uswwod 0] 1,e¥E|ENY 01 4SIA W04} 03 Sullsa) uied|
020z Aenuer jo pua ay3y Aq paisjdwod

9Q 01 |,B)e|eNn)| 01 1591 dJUBIEI|I B0YS 410123||0D
3ui08uo ejeynod 1e Suiuoissiwwod pue gui3sal nsd
(321 pue ‘dOH “21M

‘01M) 8uto8uo DD yim Suilsal uonessanul Sg9/SSd.L
IInyjnouoH 1e Suiouo si Ju13sal uoieldalul HDsd

Sujuoissiwwio) pue sunsa|

~ %0

- %0l
- %0¢
- %0¢€
- %01
- %08
— %09
- %0.
%08
%06
%001}

%0¢
ssaiboid
1 Juswbag

SS3UO0d
ONINOISSININOD ANV ONILS3L

OHO LISNVHIN TN TONOH MMM

SiiNeY Ny ] 7 VO I - (50t < 0 s O INE G

919|dwo) - uoie|eIsul Sdn «
uollels emelepn

Sui08uo uoiie||e1SUl |BI1IIDID DS o
uolnejs ejeynod

919|dw o) - uoine||eisul Hsd «
uoljels ae,ae,0H

3uljind /jqe) .

919|dwo) - uoile|eisul Aesy ajged D31 .
uonels emejeHq

919|dwo) - UoiIe||eISuUl SdN «

Sui08uo Suynd 9|ge) .

919|dwo) - uone|jeisul Aesy a|jgedr S| .
uolleis oeneje)|

uona|dwod Jeau uone||eisul SYad e
S9NUIIUOJ UOII.||RISUI UOIIBIIUNWWO)
uopess 1|niNouoH

uonejeisuj

%0

%0¢ %01
dujuolssiwwo) pue 3unsa| %02
%0€
%TL %0%
uollej|eisuj - %09
%09
mww..mo._n_ MC_CUQO wiialuj - %0L
%08
%06
B - %001

SWwalsAg 340)
SSIAUO0Ud NOILVTIVLSNI
TIVH3AO - | LNINDO3AS




NOLVIMOGENVML GidVil s ALIMOHLOY NINTONOM

OHO LISNVHINTITNTONOH MMM

I.FW-QIw S R T R e T N 3.0 7 0N O

193.1S eudjen 1e Sulo8u0 SI }JOM 2IN1ONIISBIJUI 8 BUOZ ODIH

199J1S BU3|EM UO SUOI1LI0|3J ALI|1IN 19M pUB WWO0d JMLO PUB [1H A Yoeay .
192.1S 9|9|0Y

UO SU0I1eI0]a4 d8eUlRIP PUB J91BM ‘WWO0I -1 0AH ‘AYSI| 19911S D yaeay

(%T6) pa19|dwod syuawdas 80/ /85T :SAINAINIY PJIBA 1SBIId

ulewal dusal (%.€) po19|dwod sueds TTZ/6/ :Suoi1daug ueds .

[4puew pue ‘||I2eq youall ‘Suipunold sjoyuew - uoidasialul Aemysiy (%699) pa19|dwod sUWN|OD ZEZ/ZST -
ZJIWIN pue y3inquadj|eA 18 SONUIU0I JJOM 91N1dNJISeIUl f DUOZ ODIH (%G2) po19|dwod syyeys GZZ/69T -
NI0M 10len 21e( o0} paiejdwo)

919|dwo) % €9 — Aemapino

313|dwo) %09
suollels pue >Esmv_:w yModaly



z::(u:C..vZ(:—c::‘:E)—.RC.::(::.:.zt:

OHO LISNVYVHINTNTONOH MMM

S NGV Sl I A - S - )l 0 O i IN ()

8ui03uo 4314 Suipue 1exe|n A0ge ge|s J01eAd|T .
3ul08U0 GZ# SS 104 D4NJINJISEIJUL |BI1IIDD|T .
du103u0 uoI11e]S UIYNM YJOM dpessgns .

4o Joley

919|dwo) %/ — (uonlels aseg |jeaep JoqgieH [1ead) edejeyelnl
suoljels pue Aemapino jodaly



NOK, »(»!C:t!(x eV 0 ALIMOMACY

OHO LISNVHINTITNTONOH MMM

IFW-QIcN Lil S /N M& I WYy 036060 Noen

0aloid Usues jiey NINJOUoH auy) jo

wm _-h _ 3 U C _ m _ Um E —m_oom Y pua-em3 8y} S50.08 SUOHE)S BuUIU Ay} Bulajdwod Ul ss8160d 8XeLW 0] BNUNUCD SMBID
P i Saa
B1o")Isuel | NjnjoucH@® o}ul a5 Hdde

sauinbul lewy ’

662¢-999-808
Jaquinu auljjoH j09loid INOH-Z

asuodsay pidey 1 MVH

103rodd IHL

[efoleiznle ]t 40 AN3-VM3 ONOTV SNOILVLS
404 S3INNILNOD SS3490dd

aqn] [\
6402 'G udy
. SM3IN® ATM3IM LHVH
\<Z<¥<D.mu
v N e
B L&VH

BIPSI\ [BIOOS pUE SlISQBAA -
1se|g-o Apjesp o
SOLIOSIAPY O1jed] Apjoopn -«

pajIauuo) Aels



HOUVIMOGENVML Qldvit = ALIMOM LYY

OHO LISNVHINTINTONOH MmMmm

lhnn-qIFN N T e R R T R 0303 0N B




IV.DA4.

New Aloha Stadium Entertainment District Committee (NASED)
February 27, 2020

Board Members: Brennon Morioka (Chair), John Fink, Keith Amemiya
Stadium Staff: Ryan Andrews, Charles Vitale, Stephen Lee

Purpose: Update Authority on various activities concerning NASED.

1. Governance
*The draft memorandum of agreement (MOA) formalizing the roles and responsibilities of HCDA, DAGS and
Stadium Authority is under review by various entities: DAGS, AG, legal consultant, etc.

2. Financial

=Financial Advisor currently reviewing RFQ documents.

=Meetings between the Financial Advisor and the Stadium Authority, DAGS, and Office of Budget & Finance
have occurred and will continue to occur to discuss procurement/financial close requirements and processes.

3. Schedule

Environmental Impact Statement (EIS)
=All data has been collected for various studies and draft reports are in progress.
sAnticipated completion of EIS, including public comment period by 3rd quarter, 2020.

Request for Qualifications (RFQ)
sDraft RFQ and Draft Procurement Planning Document under review by Financial Consultant.
sGoal is to have RFQ committee appointed and RFQ released in first quarter, 2020.

Master Planning
=Second master planning workshop occurred on January 27, 2020 in the stadium Hospitality Room.
alnvited attendees included stadium stakeholders (Licensees, advertising partners, contractors,
vendors and local business owners).
sGoals were to build understanding about the project and to provide opportunity for input to the
master plan and design of the NASED.
aThere were five separate (5) stations for public engagement during the workshop:
1) Transportation Infrastructure (traffic, roads, parking)
2) Site Program, Amenities, Recreation, Culture
3) Stadium Design and Events
4) Environmental and Sustainability , Surrounding Community
5) Virtual Reality and Physical Models Station
=Workshop was led by the project team (Crawford Architects and the multi-disciplinary team of
consultants).
eApproximately 50 individuals attended and participated in the workshop.
sComments were recorded and will be reviewed/considered in all planning efforts.

4. Communication and Public Engagement
Website — Continues to be updated. www.nased.hawaii.gov

Engagement with UH regarding new stadium - On-going.




New Aloha Stadium Entertainment District Committee (NASED)
February 27, 2020

Neighborhood Board and Community Association Meetings

sAliamanu/Salt Lake Board #18: Attended by project team members (DAGS, Stadium
Authority, Consultant) on February 13, 2020.

sAjea Neighborhood Board # 20 — Attended by project team members (DAGS, Stadium Authority,
Consultant) on February 10, 2020.

eAiea Community Association Meeting -Attended by project team members (DAGS, Stadium
Authority, Consultant) on February 17, 2020.
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