IV.B.

Stadium Manager’s Monthly Report
Regular Session
January 30, 2020

A. ADMINISTRATIVE

1. Annual Financial Audit by N&K CPAs, Inc.
N&K CPAs has completed the annual financial independent audit for fiscal year
2019. The audit began in June 2019 and was completed by November 30,
2018.

a. Purpose of the Audit: Is to form an opinion on the fairness of the
presentation of the Authority’s financial statements with the following
objectives:

e To provide an opinion of the fair presentation of the Authority’s
financial statements as of and for fiscal year ending June 30, 2019.

e Consideration of the Authority’s internal control over financial
reporting.

e Perform tests of the Authority’s compliance with certain provisions of
laws, regulations, contracts, and grants, where noncompliance could
a material effect on the financial statement amounts.

b. Findings: There were no significant deficiencies. There were two
material misstatements: Both misstatements relate to unrecorded
liabilities/capital asset incurred after year-end that relate to the audited fiscal
year.

e One unrecorded capital addition in the amount of $1.4M resulted in a
capital asset understatement. The Authority will continue to work
closely with DAGS Public Works Division to ensure up-to-date
information is furnished and reported.

e One unrecorded liability involving an adjustment to record additional
workers’ compensation liability and related expense of $222,000. The
Authority will continue to work closely with DHRD Employee Claims
Division to ensure up-to-date information is furnished and reported.

The Authority will continue to work closely and coordinate with DAGS Public
Works and DHRD Employee Claims Division (Workers” Compensation) to
capture these items.

c.  Auditor’s Opinion: The Authority received an unmodified opinion that
the financial statements were presented fairly, in all material respects, in
accordance with generally accepted accounting principles.
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**Attached are the office of the Auditor’s two-page summary and a letter to the
Stadium Authority Board from N&K CPAs, Inc. summarizing the audit.

The complete Financial Audit of the Stadium Authority report may be viewed on the
State of Hawaii Office of the Auditor’s website: https://auditor.hawaii.gov/

B. Emergency Appropriation to Increase the Stadium Authority’s Special Fund Ceiling
(S 307 M) for Fiscal Year 2020.

We are requesting to increase the Stadium Authority Special Fund ceiling for fiscal
year 2020 by $1,137,708.00. The increase will provide the Authority with the additional
ceiling required to address expenditures through the end of FY 2020. Currently, the
Authority is assessing whether a ceiling increase for FY 2021 supplemental budget year
is necessary. Attached is the memo detailing items comprising the emergency
appropriation.



LESLIE H. KONDO

STATE OF HAWAI _
State Auditor

OFFICE OF THE AUDITOR
465 S. King Street, Room 500

; (808) 587-0800
Honolulu, Hawai‘i 96813-2917

lao.auditors @ hawaii.gov

January 17, 2020

VIA EMAIL (scott.l.chan @hawaii.gov)

Scott L. Chan, Stadium Manager
Aloha Stadium

P.O. Box 30666

Honolulu, Hawai‘i 96820-0666

RE: Financial Audit of the Stadium Authority

Dear Manager Chan:

As you know, the financial audit of the Stadium Authority for the fiscal year ended

June 30, 2019, was issued by N&K CPAs, Inc. on December 10, 2019. We have transmitted a
copy of the report to administration and legislators. For your information, we are attaching a
copy of the two-page Auditor’s Summary.

You may view the financial audit report and Auditor’s Summary on our website at:

http://files.hawaii.gov/auditor/Reports/2019 Audit/Stadium2019.pdf; and

http://files.hawaii.gov/auditor/Reports/2019 Audit/Stadium_Summary_2019.pdf.

If you have any questions about the report, please contact me.

\Y% uly yours,

Leslie H. Kondo
State Auditor

LHK:RTS:emo

Attachment



Auditor’'s Summary
Financial Audit of the Stadium Authority

Financial Statements, Fiscal Year Ended June 30, 2019

PHOTO: ALOHA STADIUM

THE PRIMARY PURPOSE of the audit was to form an opinion on the fairness of the presentation of the financial
statements for the Stadium Authority, as of and for the fiscal year ended June 30, 2019. The audit was conducted
by N&K CPAs.

About the Authority Financial Highlights

The Stadium Authority (Authority) FOR THE FISCAL YEAR ended June 30, 2019, the Authority

was established in 1970 and is reported total revenues of $11 million and total expenses of
responsible for the operation, $13.5 million, resulting in a net loss of $2.5 million. Revenues
management, and maintenance consisted of $6.1 million from rentals from attractions,

of Aloha Stadium, located in $2.2 million from food and beverage concessionaire commissions,
Honolulu, Hawai'i. The Authority $2 million in parking fees, and $700,000 in advertising and other

functions under the direction of a
nine-member board, appointed
by the Governor. In addition,
the president of the University of
Hawai'i and the superintendent
of education are nonvoting ex-
officio members of the board.
For administrative purposes, the
Authority is placed within the
State of Hawai'i's Department of
Accounting and General Services.

revenues. The Authority’s net loss was partially offset by

$7 million in capital contributions, which represents the portion
of Aloha Stadium capital improvement costs that were paid by the
State of Hawai‘i.



Expenses consisted of $4.3 million for
depreciation, $5.3 million for personnel
services, $1.3 million for utilities, and
$400,000 for repairs and maintenance.
Additional expenses totaled $2.2 million and
included state central services assessments
as well as security, professional services, and
other costs.

As of June 30, 2019, total assets and
deferred outflows of resources exceeded total
liabilities and deferred inflows of resources,
resulting in a net position of $84.3 million.
Of this amount, $89.8 million was invested
in capital assets, $100,000 was restricted, and
an unrestricted net deficit of $5.6 million.
The agency reported total assets and deferred
outflows of resources of $99.1 million,
comprised of (1) cash of $6.7 million,

(2) receivables, other assets, and deferred
outflows of resources of $2.7 million, and

(3) net capital assets of $89.7 million. The
agency reported total liabilities and deferred
inflows of resources of $14.8 million,
comprised of (1) net pension liability of

$6 million, (2) vacation and other retirement
payables of $7.1 million, and (3) other
liabilities and deferred inflows of resources
of $1.7 million.

Auditors’ Opinion

Revenues
Advertising and
other revenues

8%

Parking fees
13%

Rentals from
attractions
66%

Food and
beverage
commissions

13%
Expenses
Personnel services
41%
Utilities
o
Depreciation
32% Repairs and

maintenance
3%
Assessments,
security and other
15%

THE AUTHORITY RECEIVED AN UNMODIFIED OPINION that the financial statements were presented fairly,
in all material respects, in accordance with generally accepted accounting principles.

Findings

THERE WERE NO SIGNIFICANT DEFICIENCIES in internal control over financial reporting that would
have required reporting under Government Auditing Standards. The auditors identified one material weakness.
A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected on a timely basis. The material weakness is described on page 46 of the report which
found $1.4 million in unrecorded capital additions and related capital contributions for the fiscal year ended
June 30, 2019 and an understatement in beginning net position of approximately $246,000 as of June 30, 2018.

There were no instances of noncompliance or other matters required to be reported under Government Auditing

Standards.

For the complete report and financial statements visit our website at:
http://files.hawaii.gov/auditor/Reports/2019_Audit/Stadium2019.pdf
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December 10, 2019

Members of the Stadium Authority
Stadium Authority

P.O. Box 30666

Honolulu, HI 96820-0666

We have audited the financial statements of the Stadium Autharity (Authority) which comprise the statement of net
position as of June 30, 2019, the related statement of revenues, expenses, and changes in net position, and cash
flows for the fiscal year then ended, and the related notes to the financial statements. We were also engaged to
audit the internal control over financial reporting of the Authority’s parking revenue as of June 30, 2019. Professional
standards require that we provide you with information about our responsibilities under generally accepted auditing
standards generally accepted in the United States of America and Government Auditing Standards, as well as
certain information related to the planned scope and timing of our audit. We have communicated such information
in our letter to you dated September 9, 2019. Professional standards also require that we communicate to you the
following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by the Authority are described in Note B to the financial statements. No new accounting policies were
adopted and the application of existing policies was not changed during 2019. We noted no transactions entered
into by the Authority during the year for which there is a lack of authoritative guidance or consensus. All significant
transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’'s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected. The most
sensitive estimates affecting the Authority’s financial statements were:

Depreciation of capital assets

Net pension liability

Postemployment benefits other than pensions (OPEB) liability
Accrued workers' compensation liability

R Conlo,

Management's estimate of the depreciation recorded on capital assets is based on the estimated useful lives of
those capital assets. We evaluated the key factors and assumptions used to estimate depreciation of the Authority’s
capital assets in determining that it is reasonable in relation to the financial statements taken as a whole.

The collective net pension liability, deferred inflows of resources, and deferred outflows of resources of the cost-
sharing multiple employer defined pension plan administered by the State of Hawai‘i's Employee Retirement System
was determined by an actuarial valuation. We evaluated the key factors and assumptions used to estimate the
Authority’s proportionate share of the collective net pension liability, deferred inflows of resources, deferred outflow
of resources in determining that it is reasonable in relation to the financial statements taken as a whole.



N&K CPAs, Inc.

ACCOUNTANTS | CONSULTANTS

The net OPEB liability was determined by an actuarial valuation. We evaluated the key factors and assumptions
used to estimate the net OPEB liability and related deferred inflows of resources, deferred outflows of resources,
and OPEB expense in determining that it is reasonable in relation to the financial statements taken as a whole.

The accrued workers’ compensation liability was determined using an actuarial analysis performed by a third-party
specialist. We evaluated the key factors and assumptions used to estimate the accrued workers' compensation
liability in determining that it is reasonable in relation to the financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial statement
users. The most sensitive disclosures affecting the financial statements were:

The disclosure of the net pension and OPEB liabilities and related expenses of the Authority in Note G and
Note H to the financial statements. The net pension and the OPEB liabilities were both determined by an
actuarial valuation that required the use of several significant actuarial assumptions, which are also
described in Note G and Note H.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audtt,
other than those that are clearly trivial, and communicate them to the appropriate level of management. The
attached schedule summarizes uncorrected misstatements of the financial statements. Management has
determined that their effects are immaterial, both individually and in the aggregate, to the financial statements taken
as a whole. The following material misstatements detected as a result of audit procedures were corrected by
management:
¢ Adjustments to record CIP additions and related capital contributions of $1,389,017 for the fiscal year ended
June 30, 2019.
¢ Anadjustment to record additional workers' compensation liability and the related expense of $222,000 as
of and for the fiscal year ended June 30, 2018.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor's report.
We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
letter dated December 10, 2019.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a "second opinion” on certain situations. If a consultation involves application of an accounting
principle to the Authority’s financial statements or a determination of the type of auditor's opinion that may be
expressed on those statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.



Stadium Authority
Passed Audit Adjustments
June 30, 2019

Account Description

Proposed Journal Entries

Proposed Journal Entries JE # 201
To record prior period adjustment for FY2018 interest income from the State
investment pool recorded in FY2019.

7003 INTEREST EARNED
3000 FUND BALANCE
Total

Proposed Journal Entries JE # 202

To record prior period adjustment to correct understatement of CIP balance due
to unrecorded retainage balance as of 6/30/2018.

7005 CAPITAL CONTRIBUTIONS
3001 CONTRIBUTED CAPITAL
Total

Proposed Journal Entries JE # 203

To reclassify recovery of uncollectible receivable.

4013 REIMBURSEMENT FOR P/Y EXP
5041 BAD DEBT EXPENSE
Total

Total Proposed Journal Entries

Attachment

Debit Credit

27,425.00

27,425.00

27,425.00 27,425.00
268,792.00

268,792.00

268,792.00 268,792.00
19,844.00

19,844.00

19,844.00 19,844.00

316,061.00 316,061.00
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TO: The Honorable Curt T. Otaguro, Comptroller, o vz
Department of Accounting and General Services 3 ~<

THROUGH: Meoh-Leng Silliman, Business Management Officer
Department of Accounting and General Services

FROM: Scott L. Chan, Stadium Manager ,é'f.b)
Stadium Authority b

SUBJECT: Request to Submit Governor’s Message Item to Increase the Special Fund Ceiling
in Fiscal Year 2020 for Stadium Special Fund (S 307 M).

The Stadium Authority (Authority) respectfully requests your approval to initiate a Governor’s
Message Itern to increase the Stadium Authority Special Fund ceiling for fiscal year (FY) 2020 by
$1,137,708. The increase will provide the Authority with the additional ceiling required to address
expenditures through the end of FY 2020. At this time, the Authority is assessing whether a ceiling
increase for FY 2021 supplemental budget year is necessary.

Background.:

The Stadium Authority (Authority) is a self-sufficient, special funded program that relies primarily
on revenue generated from events to maintain a solvent financial position. Its special fund ceiling
needs to be responsive and flexible to address expenditures related to large and small sport and
entertainment events, as well as be able to address recurring operating requirements to maintain the
Aloha Stadium in a safe condition for the general public.

In FY 2019, the Authority hosted an incredible record breaking seven (7) concerts and three (3)
“monster” truck /supercross events at the Aloha Stadium. The increase in large-scale events
generated revenue to help boost the Authority’s recovery and recapitalization of its cash fund; a fund
that was severely weakened by successive years of economic recession. The successful
entertainment schedule also impacted the Authority’s expenditure ceiling by incurring expenses
related to these major events; some of which were reimbursable by the Licensee and some of which
were inherent in conducting business to host the event.

w-
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In FY 2020, the Stadium Authority incurred and/or is projecting to incur unbudgeted expenses that
affect its existing ceiling. The list of cost items outlined below reduces the Authority’s available
expenditure ceiling and, in turn, its ability to address all its expenses in FY 2020.

Further, the aforementioned major events hosted by the Authority in FY 2019 reduced its ability to
address all of its expenses in FY 2019. As a result, some expenses were delayed and carried over
into FY 2020. The action of delaying recordation of expenditures in FY 2019 and subsequently
carrying over the amount into FY 2020 impacts and contributes to the need to legislatively request an
increase in the Authority’s special fund ceiling.

As a result, the Authority’s need to increase its FY 2020 special fund ceiling is essentially six (6)-
fold:

1. Unbudgeted Annual Structural Assessment Report(s) ($206,000). To ensure ongoing
monitoring and safety of the facility, an increase in the frequency of structural status reports
was deemed necessary from biennial to annual to more closely monitor the structural integrity
of the facility and allow the program to prioritize repair and maintenance funds and projects,
accordingly. Funds would be used to address the cost of a structural engineering firm to
provide an updated priority repair and maintenance project list. Subsequent funding for the
assessment report is expected to be addressed in conjunction with the Authority’s $7.7 million
2021 supplemental budget request for health and safety repair and maintenance project(s). The
cost for FY 2020’s structural assessment report is not budgeted but is imperative, so immediate
action is being initiated by the Authority through its operating budget.

2. Unbudgeted Design (non-recurring one-time expense) ($470,000). Approximately
$470,000 of design work is essential and required in FY 2020 to expedite the health and safety
work being requested as part of the Authority’s 2021 supplemental budget request of $7.7
million. This cost item is unbudgeted in FY 2020 and is the initial step to expedite health and
safety repair work based upon the now “annual” structural assessment report described in item

number 4, above.

3. Other Unbudgeted Contracts and Unbudgeted Expenses Incurred and/or Impending

Through Fiscal Year End 2020 (501,100).

These contracts and items include:

a. Water pressure pumps for the upper level of the stadium ($200,000).

b. Stadium’s contract for financial services to expeditiously process payment to Honolulu
Police Department Special Duty Officers who provide law enforcement services for
events held at the Aloha Stadium ($50,000 fee - net of reimbursement).
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h.

Personal services contract to provide professional engineering services to the New
Aloha Stadium Entertainment District — Request for Qualifications and Proposal
process ($50,000).

Replacement of wireless headsets ($25,000).
Replacement of golf carts ($36,100).
Event related puréhases (wall padding) and sani-toilet rentals, other misc. ($140,000).

Increase in contracted security officer services for events held at the Aloha Stadium
(Impending impact). ;

Unbudgeted costs for ongoing repair and maintenance (Impending impact).

4. Carryover Special Fund Assessment ($95.000). An increase in special fund assessments as a

result of an increase in revenues resulted in a $95,000 carryover assessment to the following
fiscal year.

a.

The Central Service Assessment (CSA) (5.00% of revenue) increased by $100,224
from FY 2018 to FY 2019. Essentially, $95,000 of the increase was carried over into
FY 2020.

For the first quarter of FY 2020, CSA increased by $138,938 or 127% over prior year.
This is partly attributed to the $95,000 carryover from FY 2019, as well as the events
outlined in Item No. 1 above.

The increase in unbudgeted assessment impacts the Authority’s expenditure ceiling by
reducing the amount available to address its operating expenditures. Reimbursement
was received for expenses incurred was received on October 16, 2019.

The Departmental Administrative Expense (2.66% of expenditures) remained relatively
neutral from FY 2019 to FY 2020.

The sum of the two (2) assessments recorded against the Authority’s expenditure ceiling
totaled $558,355 in FY 2019 as compared to $454,022 in FY 2018; an increase (excluding
carryover) of $104,333 or 23% or $199,000 and 44% if the carry-over were recorded in prior

year.

5. Unbudgeted Repairs and Maintenance (Ongoing). The stadium facility is continuously

undergoing repair and maintenance and is requiring ongoing attention at a much greater rate.
As a result, unbudgeted expenditure for material, supplies, and labor costs continue to increase
and affect the Authority’s expenditure ceiling.
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6. Increase in Various Expenditures (Actual through 09/30/19) ($539.608): Through the first
quarter of FY 2020, total cumulative expenditures by line item is significantly impacting the
Authority’s available expenditure ceiling for FY 2020. The more noteworthy line items are
listed in the table below.

Further, in FY 2020, additional events that have/will impact on the special fund ceiling include:
o NFL Los Angeles Rams — Dallas Cowboys football game,

Two (2) additional University of Hawaii football games,

Two (2) high school all-star games, and

One (1) collegiate all-star game in spring of 2020, and

Expenses related to a December 2019 concert event (impending impact).

e ¢ o o

Total first quarter expenditures of $634,000 less $95,000 for CSA (outlined as Item No. 2)
results in a first quarter net increase in total expenditures of $539,608.

FY 2020 FY 2019
Expense item 9/30/2019 9/30/2018 Variance* % Change

TOTAL 3,390,991 2,756,383 634,608 0.23
Less: CSA Carryover CSA {In Item No. 2) (95‘0002

NET - Variance: 539,608

NOTED VARIANCES:

Full-Time Salary Expense 948,400 823,774 124,626 0.15
Part-Time Hourly Wages 386,224 242,678 143,546 0.59
Personal Services 1,334,624 1,066,452 268,172 0.25
Utilities 364,703 294,977 69,726 0.24
Special Fund Assessments 248,098 109,160 138,938 1.27
Services on a Fee Basis 1,029,434 942,388 87,045 0.09
Workers Compensation 88,100 7,912 80,188 1013

Since a portion of the special fund ceiling will be offset by reimbursement received through post-
event settlement, the following reimbursements are expected:

Total of Items No. 1 through 6 above: $1,811,708 B
Less: Reimbursements forthcoming/recorded from Licensee(s):
Los Angeles Rams Football Game: $ 47,000
University of Hawaii Football Games: $627.000 $ 674.000B
Total Ceiling Increase Required: $1.137.708 B
Estimated Ceiling Increase by Cost Element:
e Personal Services (10) $268,172 B
o Other Current Expenses (20) $869,536 B

Approval of this request will provide the responsiveness and efficiencies necessary to ensure that the
Stadium is able to address its priority expenses in a timely manner meet its goal and objective of
providing a safe and vibrant sports and entertainment venue for the people of Hawaii. There are



The Honorable Curt T. Otaguro
Request to Increase Stadium Special Fund Ceiling (S 307 M)

January 13, 2020
Page 5

insufficient funds to address the requested ceiling increase. The cost would be covered through
revenue generated from successfully hosting events on Stadium property.

Thank you for your consideration of this request for approval. Should you have any questions,
please do not hesitate to contact Stadium Administrative Services Officer, Russell Uchida, at 483-

2753.

Recommend:

N1 Approval ] Disapproval
ALt e

MEOH- LENG SILLIMAN Date

Business Management Officer

Izr Approved [] Disapproved

/ Y
CURT T. GTAGYRO Date
Comptroller
Department 0f’Accounting and General Services
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DAVID Y. IGE Ross I. YAMASAKI
GOVERNOR CHAIRMAN, STADIUM AUTHORITY
CURT T. OTAGURO ScoTT L. CHAN
COMPTROLLER MANAGER

RYAN G. ANDREWS
DEPUTY MANAGER

ALOHA STADIUM

An Agency of the State of Hawaii
January Stadium Board Meeting Marketing Update

Marketing will continue to promote and explore new opportunities for the Aloha Stadium. In addition, we continue
to focus on the following items:

1. Communications/Marketing/Advertising Coordination -
- Media coordination as needed for all upcoming events
- Continuous social media monitoring and updating on Instagram, Twitter and Facebook.

2. Update and maintain website
- Continue to maintain and update the website with current events and information on a daily base.
- Continue to update ADA compliance and site improvement issues online.

3. Promote facility and events through social media and ongoing public relations efforts

- Continue to promote all other activities and events through social media outlets (Instagram, FB, Twitter, LinkedIn,
YouTube-as needed).

- Continue to work with current clients to assist with their events and possible future events.

4. Miscellaneous

- Assist with PR campaigns and advertising for new stadium (NASED) as needed.

- Working with local promoters for potential events/concerts and ongoing events.

- Working with local companies for potential partnerships and cross-promotional events.

- Assist clients with marketing needs as needed upon request.

- Continue working with IMG and assist as needed with sponsorships, events and activities.

- Continue to meet weekly with Centerplate and Krysti Peacock/Moxie Agency to review and assist as needed for
marketing swap meet updates.

- Continue facility upgrades in sports museum and plazas.

- Continue to coordinate stadium tours; public and private.

5. Upgrade facility/event collateral
- In-house: finalized photos and copy for fact sheets. Under review.
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MONTHLY SECURITY REPORT TO THE BOARD

The following is a brief summary of security related incidents which occurred from
December 1, 2019, through December 31, 2019.

Attempted Theft in the First Degree

On December 24, 2019, a male suspect attempted to break into an ATM Machine on the
Mauka Concourse. G4S Security Officers were called by the ATM Alarm Company and the
suspect ran away before the Security Officers could reach him. Honolulu Police Department
(HPD) was called and an Attempted Theft in the First Degree case was generated.

JPSA Youth Football on December 7, 2019

A toilet in the Women’s Restroom shot water up in the air. Two young girls were in the stall
at the time and were splashed with water. Both girls were surprised but, did not report any
injuries. Maintenance was notified to check the toilet.

Play Sports Youth Football on December 14% & 15%, 2019
Stadium Nurses reported two Medical Assistance Calls. Both calls were for Injured Cared For

(ICF). In one case, the injured player was evaluated and treated by Stadium Nurse, then
released to the Coach, after the Stadium Nurse had spoken to the player’s parent. In the
second case, the injured player was evaluated and treated by Stadium Nurse and Emergency
Medical Technicians (EMTs). The player’s parents declined transport via Ambulance and
agreed to drive the player to the Emergency Room on their own.

Hawaii Bowl on December 24, 2019
One Trespass Warning was issued for underage drinking. The person was released to their

parent.

Stadium Nurses reported eight Medical Assistance Call. Three calls were for Injured Cared
For (JCF). In two cases, the injured person tripped & fell, was evaluated and treated by
Stadium Nurse, then released on their own. In the third case, the injured player was evaluated
and treated by Stadium Nurse, then released to their parents.

Five calls were for Sick Cared For (SCF). In one case, the person feeling sick was evaluated
& treated by Stadium Nurse and then released to a friend, who agreed to drive the person
feeling sick home. In one case, the person feeling sick was evaluated and treated by the
Stadium Nurse and EMTs, then transported to the Emergency Room via ambulance. In one
case, the person feeling sick was evaluated and treated by the Stadium Nurse and Emergency
Medical Technicians (EMTs), then refused transport to the Emergency Room via ambulance.
The person feeling sick was released on their own & instructed to follow up with their
personal Doctor. In two cases, the person feeling sick was evaluated and treated by the
Stadium Nurse, then released to their parent, who was instructed to follow up with their
personal Doctor.

Dream Weekend Music Festival on December 28, 2019

A total of four Trespass Warnings were issued. Two Trespass Warnings were issued to
individuals involved in a fight on the Field Level. Both individuals were escorted off of
Stadium property. One Trespass Warning was issued for Underage Drinking. The person was




released to their parent. One Trespass Warning was issued for Loitering in a Restricted Area.
The person was escorted off of Stadium property.

Stadium Nurses reported six Medical Assistance Calls. All six calls were for Sick Cared For
(SCF). In two cases, the person feeling sick was evaluated and treated by the Stadium Nurse
and Emergency Medical Technicians (EMTs), then transported to the Emergency Room via
ambulance. In the third case, the person feeling sick was evaluated and treated by Stadium
Nurse, then released to a friend, who agreed to transport the person feeling sick to the
Emergency Room. In the fourth case, the person feeling sick was evaluated and treated by the
Stadium Nurse, then released to their family member, who agreed to monitor the person
feeling sick for the rest of the Concert. In the fifth case, the person feeling sick was evaluated
and treated by the Stadium Nurse, then released on their own, with the instructions to follow
up with their personal Doctor. In the sixth case, the person feeling sick was evaluated and
treated by the Stadium Nurse, then released on their own.

Swap Meets in December 2019

Stadium Nurses reported three Medical Assistance Calls. One call was Injured Cared For
(ICF). The injured person had a pre-existing injury and was evaluated and treated by Stadium
Nurse. The injured person was released on their own and agreed to drive themselves to the
Emergency Room for further evaluation.

Two calls were for Sick Cared For (SCF). In one case, the person feeling sick was

evaluated and treated by the Stadium Nurse and Emergency Medical Technicians (EMTs),
then transported via ambulance to the Emergency Room. In the second case, the person
feeling sick was evaluated and treated by the Stadium Nurse, then released on their own, with
instructions to follow up with their personal Doctor.

Conclusion
Prepared and submitted by,

Neal O. Sakamoto, Stadium Security Officer
01-24-2020, 0315hrs
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Engineering Branch Report For
Stadium Authority Board Meeting
January 30, 2020

1. H&S5Work
a. Work completed in all area.
b. Contractor continue to demobilize and remove equipment.

2. Forensic Structural Study
a. Will commence once approved.
b. Will establish the basis for H&S 6.
c. H&S 6 will not be funded with CIP funds since the repairs will be for a duration of less
than 10 years.
d. Goalis for design to be completed by May 2020; bid process to commence immediately
following; notice to proceed to be issued by July 2020 once funding is approved.

3. Maintenance items

a. New Pump Installation complete. Water pressure to all upper level restrooms and
water fountains restored. Switches to allow for automatic initiation of pumps to be
installed by February 1, 2020.

b. Continue asphalt spot repairs — ongoing.
We have several equipment repairs in progress (Sweeper, Backhoe, Forklift and
Telehandler). Currently working to secure contractor for repairs.

d. Irrigation line repairs in progress in several locations.

4. HART station in Kamehameha Lot
a. Construction continues by NAN
b. Lot scheduled to be returned to stadium for regular use/operations end of February

2020.
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plate
Monthly Report
Stadium Authority Meeting
1/30/2020
ALOHA STADIUM SWAP MEET AND MARKETPLACE
Dec-19
Shopper Attendance:

December Average Daily

Monthly Days Daily Paid Paid

Attendance Open Average | Coupons | Attendance | Attendance
2018 88,455 14 6,318 | 18,139 70,316 5,023
2019 85,565 12 - 7,130 | 23,741 61,824 5,152
Difference | (2,890) -2 812 5602 (8,492) 129
% -3% 13% 31% -12% 3%
Vendor Attendance:
December DE, &F Daily AB,C Daily
Total Days Total Average Total Average

Stall Count Open |Stall Count| Count | Stall Count Count
2018 8,441 14 4,215 301 4,226 302
2019 8,559 12 4,437 370 4,122 344
Difference 118 -2 222 69 (104) 42

% 1% 5% 23% -2% 14%

Operations Information:
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IV. D3.c.

Max, Colette L

From: Kraintz, Franz <fkraintz@honolulu.gov>

Sent: Monday, January 13, 2020 10:37 AM

To: May, Colette L; 9Kosich, Frank; 'David A. K. Matlin'; Paxton Wang; Blanco, Theresa; Davy
Murayama

Cc: Chan, Scott L; John Fink

Subject: [EXTERNAL] RE: REMINDER: Stadium Authority External Affairs Reports Due

Thanks Colette
DPP staff provided an informational presentation and answered question on the Halawa Area TOD Plan to the Hawaii
Community Development Authority on January 8, 2020.

DPP staff will attend the meeting of the State TOD Halawa-Stadium Permitted Interaction Group on January 15.

That’s about all | have. Thanks again.
Franz

From: May, Colette L [mailto:Colette.L.May@hawaii.gov]

Sent: Monday, January 13, 2020 9:51 AM

To: 9Kosich, Frank; 'David A. K. Matlin'; Paxton Wang; Blanco, Theresa; Davy Murayama; Kraintz, Franz
Cc: Chan, Scott L; John Fink

Subject: REMINDER: Stadium Authority External Affairs Reports Due

Hi All,

This is a friendly reminder to please submit your monthly report for the Stadium Authority Meeting.
Please let me know if you do not have any updates this month.

Thank you so much!

Colette May

Stadium Secretary

Aloha Stadium

PO Box 30666

Honolulu, Hawaii 96820-0666
Direct: 808-483-2750

Office: 808-483-2500




IV.D.3.d.

HIC-TOD Report For
Stadium Authority Board Meeting
January 30, 2020

1. Permitted Interaction Group (PIG) meeting held on 1/15/20
a. Focus of meeting was to understand and refine various financial approaches to funding
the infrastructure necessary to achieve critical State goals in TOD priority areas.
b. To consider district system infrastructure / district-wide utilities
i. Water treatment systems (waste-water, gray-water)
ii. Energy & cooling systems



IV.D.A4.

New Aloha Stadium Entertainment District Committee (NASED)
January 17, 2020

Board Members: Brennon Morioka (Chair), John Fink, Keith Amemiya
Stadium Staff: Ryan Andrews, Charles Vitale, Stephen Lee

Purpose: Update Authority on various activities concerning NASED.

1. Governance
*The draft memorandum of agreement (MOA) formalizing the roles and responsibilities of HCDA, DAGS and

Stadium Authority is under review by various entities: DAGS, AG, legal consultant, etc.

2. Financial

=Financial Advisor contract is in progress.

=Meetings between the consultant team, Stadium Authority, DAGS, HCDA and Office of Budget & Finance will
be scheduled to discuss procurement/financial close requirements and processes.

3. Schedule

Environmental Impact Statement (EIS)
sAll data has been collected for various studies and draft reports are in progress.
sAnticipated completion of EIS, including public comment period by 3rd quarter, 2020.

Request for Qualifications (RFQ)
=Draft RFQ and Draft Procurement Planning Document under review by stakeholders and
consultants.
=Goal is to have committee appointed and RFQ released in first quarter, 2020.

Master Planning
sFirst community master planning workshop occurred on Wednesday, December 18, 2019,
in the stadium Hospitality Room.
sGoals were to build understanding about the project and to provide opportunity for community
members to provide input to the master plan and design of the NASED.
=There were five separate (5) stations for public engagement during the workshop:
1) Transportation Infrastructure (traffic, roads, parking)
2) Site Program, Amenities, Recreation, Culture
3) Stadium Design and Events
4) Environmental and Sustainability , Surrounding Community
5) Virtual Reality and Physical Models Station
=Workshop was led by the project team (Crawford Architects and the multi-disciplinary team of
consultants).
sApproximately 50 individuals from the public attended and participated in the workshop.
sTwo additional community master planning workshops will take place in early 2020.
sComments were recorded and will be reviewed/considered in all planning efforts.

4. Communication and Public Engagement
Website — Continues to be updated. www.nased.hawaii.gov

Neighborhood Board and Community Association Meetings
sAliamanu/Salt Lake Board #18: Attended by project team members (DAGS, Stadium
Authority, Consultant) on January 9, 2020.




New Aloha Stadium Entertainment District Committee (NASED)
January 17, 2020

sAiea Neighborhood Board # 20 — Attended by project team members (DAGS, Stadium Authority,
Consultant) on January 13, 2020.

sAiea Community Association Meeting

=Scheduled for January 20, 2020. Will be attended by project team representative.

UH Athletics — Project team members presented to UH Athletics on December 19, 2019. Goal was to share
stadium program design elements and project status to date.
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