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IV./C:3

DAVID Y. IGE Ross I. YAMASAKI
GOVERNOR CHAIRMAN, STADIUM AUTHORITY

ScoTT L. CHAN
MANAGER

CURT T. OTAGURO
COMPTROLLER

RYAN G. ANDREWS
DEPUTY MANAGER

ALOHA STADIUM

An Agency of the State of Hawaii

November Stadium Board Meeting Marketing Update

Marketing will continue to promote and explore new opportunities for the Aloha Stadium. In addition, we continue
to focus on the following items:

1. University of Hawaii Communications/Marketing/Advertising Coordination -

- Know before you go guide updated and distributed to media.

- Pregame entertainment coordination.

- VIP suite(s) coordination.

- Sponsorship Vendor Village onsite coordination.

- On air segments as needed with media to promote upcoming games/activities.

- On air iheart Radio giveaway coordination.

- Continuous social media monitoring and updating on Instagram, Twitter and Facebook.

2. High School Football Communications/Marketing/Advertising Coordination -
- Stadium Stars program coordination.
- Continuous social media monitoring and updating on Instagram, Twitter and Facebook.

3. Update and maintain website
- Continue to maintain and update the website with current events and information on a daily base.
- Continue to update ADA compliance and site improvement issues online.

4. Promote facility and events through social media and ongoing public relations efforts

- Continue to promote all other activities and events through social media outlets (Instagram, FB, Twitter, LinkedIn,
YouTube-as needed).

- Continue to work with current clients to assist with their events and possible future events.

5. Miscellaneous

- Assist with PR campaigns and advertising for new stadium (NASED) as needed.

- Working with local promoters for potential events/concerts.

- Working with local companies for potential partnerships and cross-promotional events.

- Assist clients with marketing needs as needed upon request.

- Continue working with IMG and assist as needed with sponsorships, events and activities.

- Continue to meet weekly with Centerplate and Krysti Peacock/Moxie Agency to review and assist as needed for
marketing swap meet updates.

- Continue facility upgrades in sports museum and plazas.

- Continue to coordinate stadium tours; public and private.

6. Upgrade facility/event collateral
- In-house: finalized photos and copy for fact sheets. Under review.



IV.C4

MONTHLY SECURITY REPORT TO THE BOARD

The following is a brief summary of security related incidents which occurred from
October 1, 2019, through October 31, 2019.

Criminal Property Damage

On October 19, 2019, during the UH football game, a vehicle was damaged in the Upper
Halawa Parking Lot. Honolulu Police Department (HPD) was called and an HPD Report was
filed. The incident was captured by Aloha Stadium surveillance cameras and a copy of the
video was provided to HPD, along with a possible name of the suspect.

Motor Vehicle Collision/Fled Scene

On October 20, 2019, during Swap Meet, a vehicle owner reported someone had damaged
their vehicle, which was parked in the Upper Halawa Parking Lot. There was no note and no
witnesses in the area. HPD was called and an HPD Report was filed.

UH Football versus Air Force Academy on October 19. 2019

Stadium Nurses reported 6 Medical Assistance Calls. Three calls were for Injured Cared For
(ICF). In one case, the injured person suffered injuries to their hand in the Parking Lot. The
injured person was evaluated and treated by Stadium Nurse, then released to the Sheriff Dept,
related to a possible criminal case. In the second case, the injured person (Stadium Employee)
was evaluated and treated by Stadium Nurse, then released to their Supervisor. The injured
person was cleared by the Stadium Nurse to drive themselves to the Emergency Room. In the
third case, the injured person was evaluated and treated by Stadium Nurse, then released to
their friends to go watch the game.

Three calls were for Sick Cared For (SCF). In one case, the person feeling sick was evaluated
and treated by the Stadium Nurse and Emergency Medical Technicians (EMTs), then
transported to the Emergency Room via ambulance. In the second case, the person feeling
sick was evaluated and treated by Stadium Nurse and EMTs, then released to their friend,
who agreed to transport the person feeling sick to the Emergency Room. In the third case, the
person feeling sick was evaluated and treated by the Stadium Nurse, then released to their
family member, who agreed to drive the person feeling sick home.

OIA Football on October 26. 2019

Stadium Nurses reported 2 Medical Assistance Calls. Both calls were for Injured Cared For
(ICF). In one case, the injured person and their life partner refused treatment from the
Stadium Nurse and left the Stadium property. In the second case, the injured person was
evaluated and treated by Stadium Nurse, then released to a family member, who agreed to
transport the injured person to the Emergency Room.

Swap Meets in September 2019

Stadium Nurses reported 4 Medical Assistance Calls. All 4 calls were Injured Cared For
(ICF). In one case, the injured person was evaluated and treated by Stadium Nurse, then
released on their own. In the second case, the injured person was evaluated and treated by
the Stadium Nurse, then released on their own to catch an Uber. In the third case, the injured
person was evaluated and treated by the Stadium Nurse, then released on their own, with the
advice from the Stadium Nurse to follow up at Urgent Care if the injury does not improve or
gets worse. In the fourth case, the injured person was evaluated and treated by Stadium@




Nurse, then released to a family member, who agreed to transport the injured person to
Urgent Care@

Conclusion
Prepared and submitted by,

=

Neal O. Sakamoto, Stadium Security Officer
11-7-2019, 2155hrs



Iv. C5.

Engineering Dept. Report For
Stadium Authority Board Meeting
21 Nov 2019

H&S 5 Work
a. Work completed in all public areas. Work beneath stands continues, but does not
affect operations.
2019 Forensic Structural Study
a. Will start when approved
b. Will be the basis for H&S Phase 6, which will not be funded with CIP money since it
will not last for 10 years.
c. Design for Be completed by May 2020. Bids will be returned in time for NTP to be
issued July 2020 when funding is approved by State Gov't.
Cellular
a. ATT looking to install more antennae and permanent cellular equipment to allow
removal of COW in SW BSA.
b. ATT also looking to install small 5G cellular Antennae in parking lot. Preliminary
drawings submitted.,
Maintenance Items:
a. Various electrical repairs continue
b. Major Plumbing issues continue to be worked on.
¢. Continuing parking lot spot repairs as needed
d. Spot repairs to seats as needed
HART Work in Bus Lot
a. Only work left is topsoil behind new concrete curbs.
HART Station in Kam Lot
a. Construction continues by NAN



IV. D.2.a.

HAWAII SPORTS PROPERTIES
STADIUM AUTHORITY MEETING — NOVEMBER 21, 2019

General Updates

e Our two priority renewals still awaiting signature are Bank of Hawaii and Heineken. Both are
verbal agreements, but there have been some delays due to legal process. We hope to have
both fully executed in the next week or two.

o We continue to have discussions with non-legacy partners and prospects to increase our
sponsor base and partnership revenue. While looking to finalize outstanding agreements, we
also have a keen eye on Spring discussions for the second half FY. Specifically, we are looking to
cultivate new business via Q1/Q2 events (e.g. Monster Truck, Hula Bowl) to A) drive additional
19/20 revenue, and B) provide an entry platform for new sponsors leading into 20/21
partnership opportunities. Given the holiday season, we are aiming to advance these
discussions as quickly as possible.

Signed Contracts (as of 11/12/19)
e Hawaiian Financial FCU, Gentry Homes, Hawaii Self Storage, Hamada Financial Group, Kelly
Eisenberg, GEICO, First Hawaiian Bank, Wyndham, Honolulu Disposal Service, Toyota/Servco,
Bite Squad, Midas, Saint Louis School, Kaiser, Hawaiian Electric, Par Hawaii, Jack in the Box, UHA
Health Insurance, Raising Cane’s, Anheuser-Busch, State Farm, Veterans United, UPW, Burger
King, Army Recruiting, Altres Staffing

Verbal Agreements — Moving Towards Contract (as of 11/12/19)
e Heineken, Bank of Hawaii, VICIS, Humana

In Discussion
e Young’s Market, Central Pacific Bank, T-Mobile, Saint Louis Alumni Association

Greg Salas, Associate General Manager
Hawaii Sports Properties
Gregory.Salas@HawaiiSportsProperties.com



erplate
Monthly Report
Stadium Authority Meeting
11/21/2019
ALOHA STADIUM SWAP MEET AND MARKETPLACE
Oct-19
Shopper Attendance:
October Average Daily
Monthly Days Daily Paid Paid
Attendance Open Average | Coupons | Attendance | Attendance
2018 73,076 13 5,621 25 73,051 5,619
2019 73,805 12 6,150 14 73,791 6,149
Difference 729 -1 529 -11 740 530
% 1% 9% -44% 1% 9%
Vendor Attendance:
October DE, &F Daily AB,C Daily
Total Days Total Average Total Average
Stall Count Open |Stall Count] Count | Stall Count Count
2018 6,186 13 3,290 253 2,896 223
2019 7,818 12 3,928 327 3,890 324
Difference 1,632 -1 638 74 994 101
% 26% 19% 29% 34% 46%

Operations Information:

LV. D.2.b.

In 2018 there was 2 UH Football games with a modified set up. The modified Swap Meet has a decreased

attendance thus reducing the daily averages.

In 2019 there was only 1 UH Football game and it was an early game, completely closing the Swap Meet.

As a result, it is one less day open causing the average to be normal.

The Vendor stalls are affected in the same way as the attendance, in addition to, credits for the
two storm closures hit in October 2018. This deflated October 2018 stall sales making it look

like a large increase in 2019.
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IV.D.3.d.

HIC-TOD Report
For
Stadium Authority Board Meeting
21 Nov 2019

1. HIC-TOD Meeting held on 12 Nov 2019
a. Presentation on Creating, implementing a, and Maintaining Equitable
TOD Community Development in Hi, by LOCUS/Smart Growth America
Presentation on Honolulu Climate Change Guidelines
c. Permission was given to Chair to present Draft TOD Council Annual
Report with Changes that are submitted buy 29 Nov 2019

2. December HIC-TOD Meeting Cancelled



IV. D 4.
New Aloha Stadium Entertainment District Committee (NASED)

November 15, 2019

Board Members: Brennon Morioka (Chair), John Fink, Keith Amemiya
Stadium Staff: Ryan Andrews, Charles Vitale, Stephen Lee

Purpose: Update Authority on various activities concerning NASED.

1. Governance

*The first draft of the memorandum of agreement (MOA) formalizing the roles and responsibilities of HCDA,
DAGS and Stadium Authority has been completed and reviewed. The document is now being revised and a
second draft will be ready for review in early December.

2. Financial

=Financial Advisor has been selected and the contract is in progress. Funding has been approved through the
request for qualification (RFQ) phase.

=Meetings between the consultant team, Stadium Authority, DAGS, HCDA and Office of Budget & Finance will
be scheduled to discuss procurement/financial close requirements and processes.

3. Schedule
Environmental Impact Statement (EIS)
sEnd of extended EISPN comment period ended on 11/7/19.
sAll data has been collected for various studies and draft reports are in progress.

Request for Qualifications (RFQ)
anitial draft being review by stakeholders and consultants.
sGoal is to have committee appointed and RFQ released to market by end of year.

Master Planning
aFirst community master planning workshop scheduled for Wednesday, December 18, 2019,
7:00pm —9:00pm in the stadium Hospitality Room.
=Two additional community master planning workshops will take place in early 2020.

4. Communication and Public Engagement
Website — Continues to be updated. www.nased.hawaii.gov

Neighborhood Board and Community Association Meetings
sAiea Neighborhood Board # 20 — November meeting cancelled due to Veterans Day holiday.

sAliamanu/Salt Lake Board #18
°Held on 11/14/19. Attended by stadium staff, DAGS staff and consultant team.
sProvided updates related to EIS public comment period and invited the board to
send representatives to the community master planning workshop on
November 20, 2019.

sAiea Community Association Meeting — Scheduled for November 21, 2019. Will be attended by
representatives from stadium, DAGS and consultant team.



	11152019160148-0001
	11152019160305-0001

