IV. B.

Stadium Manager’s Monthly Report
Regular Session
October 31, 2019

A. EVENTS
1. High School Football Play-offs
a. Friday, 11/1/19; ILH Championship
b. Friday, 11/8/19; ILH Play-offs (if necessary)
c. Friday, 11/22/19; HHSAA Semi-finals
d. Friday, 11/29/19; HHSAA Championship

2. University of Hawaii
a. Saturday, 11/2/19 vs Fresno State U
b. Saturday, 11/9/19 vs San Jose State

3. Concert — Negotiating possible Concert Dates
a. December 28, 2019
b. February 8, 2020 v
c. December /2020

B. ADMINISTRATIVE

1. Financial Payment Processing Services to HPD Special Duty Officers
Working at the Aloha Stadium
Staff conducted a conference call with the proposed offeror to address and
ensure both parties understand the solicitation and the expectations
required of the contract. We are in the process of documenting the
contract and expect an award and contract documents to be sent out in the
last week of October.

2. Annual Financial Audit by N&K CPAs, Inc.
The Stadium is currently working with N&K CPAs and has been for several
months to address our annual financial audit for fiscal year 2019. The audit
began In June 2019 and is expected to be completed by November 30,
2019. During this period, our Fiscal Officer is responsible for working with
N&K to address reports and data needed to complete their audit.
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APPLICATION FOR USE OF THE ALOHA STADIUM FACILITIES

ALOHA STADIUM

Pursuant to the Rules and Regulations of the Stadium Authority, State of Hawaii, all applications for the use of the
Aloha Stadium and related facilities should be submitted in the following format. Please use additional sheets if
necessary.

1.

1.
12.
13.
14.

Legal Name of the sponsoring person, firm, corporation, agency or association:
Farrington High School

Address: 1964 North King Street

Honolulu, Hawaii 96817 808-305-5000

Telephone:

Contact person: Theresa Schubert

Telephone/Cell; 8084977843 Email. 'hesaschubert@gmail.com

Legal Name of officers, principles or partners, if applicant is a corporation, association or partnership:
n/a

General Excise Tax License No. N0N€

Detailed description of proposed event(s): (attach additional sheets if necessary)
Farrington High School Class of 2020 graduation ceremony

Estimated number of people attending event: 4,000
Location of Event: Bstadium (Field/Stands) Brield Only & ower Halawa Parking Lot
[Other
Event Schedule Date(s) Time(s)
Setup/Construction: 05/24/19 8:00am - 10:00am
Date(s) of Event; 05/24/19 6 ~4:00p - "fK:OOpm
8

Cleanup/Breakdown: 05/24/19

05/24/19

Practice:

Special services, equipment, construction needed (if any):

Estimated revenue to be derived from proposed event(s): none

Estimated expense to be incurred from proposed event(s): $12,000

Proposed admission charge(s): none

n/a

Authorized ticket agent(s):

P.O. BOX 30666 | HON., Hl 926820-0666 | PHONE: (8B08) 483-2500 | FAX: (808) 483-2823
ALOHASTADIUM. HAWAIL.GOV
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IV. C.3.

DAVID Y. IGE Ross I. YAMASAKI
GOVERNOR CHAIRMAN, STADIUM AUTHORITY
CURT T. OTAGURO ScoTT L. CHAN
COMPTROLLER MANAGER

RYAN G. ANDREWS
DEPUTY MANAGER

ALOHA STADIUM

An Agency of the State of Hawaii

October Stadium Board Meeting Marketing Update

Marketing will continue to promote and explore new opportunities for the Aloha Stadium. In addition, we continue
to focus on the following items:

1. University of Hawaii Communications/Marketing/Advertising Coordination -

- Know before you go guide updated and distributed to media.

- Pregame entertainment coordination.

- VIP suite(s) coordination.

- Sponsorship Vendor Village onsite coordination.

- On air segments as needed with media to promote upcoming games/activities.

- Cn air iheart Radio giveaway coordination.

- Continuous social media monitoring and updating on Instagram, Twitter and Facebook.

2. High School Football Communications/Marketing/Advertising Coordination -
- Stadium Stars program coordination.
- Continuous social media monitoring and updating on Instagram, Twitter and Facebook.

3. Update and maintain website
- Continue to maintain and update the website with current events and information on a daily base.
- Continue to update ADA compliance and site improvement issues online.

4. Promote facility and events through social media and ongoing public relations efforts

- Continue to promote all other activities and events through social media outlets (Instagram, FB, Twitter, LinkedIn,
YouTube-as needed).

- Continue to work with current clients to assist with their events and possible future events.

5. Miscellaneous

- Assist with PR campaigns for new stadium as needed.

- Working with local promoters for potential events/concerts.

- Working with local companies for potential partnerships and cross-promotional events.

- Assist clients with marketing needs as needed upon request.

- Continue working with IMG and assist as needed with sponsorships, events and activities.

- Continue to meet weekly with Centerplate and Krysti Peacock/Moxie Agency to review and assist as needed for
marketing swap meet updates.

- Continue facility upgrades in sports museum and plazas.

- Continue to coordinate stadium tours; public and private.

6. Upgrade facility/event collateral
- In-house: finalized photos and copy for fact sheets. Under review.



IV.C4

MONTHLY SECURITY REPORT TO THE BOARD

The following is a brief summary of security related incidents which occurred from
September 1, 2019, through September 30, 2019.

Criminal Property Damage at Main Salt Lake Gate

On September 23, 2019, a Honolulu Freight Service truck hit the Card Reader at the Main
Salt Lake Gate. A Stadium Incident Report was filed. Honolulu Freight Service was
contacted and agreed to pay for the repair or replacement of the Card Reader. The broken
Card Reader was beyond repair, so a new Card Reader was ordered and installed. New Cards
were ordered to work with the New Card Reader. New Cards were issued on October 17,
2019.

Unauthorized Entry into a Motor Vehicle (UEMV) in the First Degree

On September 29, 2019, a vehicle was broken into at Pole 3, in the Upper Halawa Parking
Lot. A Hawaiian Airlines work uniform and two bags were taken from inside the vehicle.
Honolulu Police Department was called and a HPD Report was filed by the victim. A
Stadium Incident Report was also filed.

UH Football versus Oregon State University on September 7, 2019

Stadium Nurses reported 3 Medical Assistance Calls. All three calls were for Injured Cared
For (ICF). In one case, the injured person suffered a cut on their hand while working in the
Concession Stand. The injured person was evaluated and treated by Stadium Nurse, then
transported by a family member to the Emergency Room. In one case, the injured person
received a cut from their seat. The injured person was evaluated and treated by Stadium
Nurse, then released to return to their seat. In one case, the injured person tripped and
suffered a cut to their leg. The injured person was evaluated and treated by Stadium Nurse,
then released to return to their seat.

UH Football versus Central Arkansas University on September 21, 2019

Stadium Nurses reported 7 Medical Assistance Calls. Five calls were for Injured Cared For
(ICF). In one case, the injured person suffered a burn to their hand while working in the
Concession Stand. The injured person was evaluated and treated by Stadium Nurse, then
released to a family member. In two cases, the injured person tripped and fell. Both injured
persons were evaluated and treated by Stadium Nurse, then released to a family member.

In one case, the injured person tripped and fell. The injured person was evaluated and treated
by Stadium Nurse, then transported by a family member to the Emergency Room. In one
case, a Stadium employee fell. The injured employee was evaluated and treated by Stadium
Nurse, then released to go home. This injured employee was released to his Supervisor.
Two calls were for Sick Cared For (SCF). In one case, the person feeling sick was evaluated
and treated by Stadium Nurse, then transported via ambulance to the Emergency Room. In
one case, the person feeling sick was evaluated and treated by Stadium Nurse, then released
to their friends; all of them returned to their seats.

Swap Meets in September 2019

Stadium Nurses reported 2 Medical Assistance Calls. One call was for Injured Cared For
(ICF). In this case, the injured person tripped and fell. The injured person was evaluated and
treated by Stadium Nurse and Emergency Medical Technicians (EMTs). The injured person
was transported by a family member to the Emergency Room. g




One call was for Sick Cared For (SCF). In this case, the person feeling sick was evaluated
and treated by Stadium Nurse and Emergency Medical Technicians (EMTs). The EMTs
advised the person feeling sick to go to the Emergency Room, via the ambulance.

Conclusion
Prepared and submitted by,

Neal Q. Sakamoto, Stadium Security Officer
10-17-2019, 1855hrs
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Engineering Dept. Report For
Stadium Authority Board Meeting
31 Oct 2019

H&S 5 Work
a. Work completed in all public areas. Work beneath stands continues, but does not
affect operations.
Diagonal Brace Investigative Work: WJE's investigation shows that problem areas are not
growing. Repairs can await another year. The brace bases at Sections D and S are under
wooden boxes awaiting design of repair.
2019 Forensic Structural Study
a. Awaiting proposal from WIJE
b. Will start when approved
Cellular
a. ATT looking to install more antennae and permanent cellular equipment to allow
removal of COW in SW BSA.
b. ATT also looking to install small 5G cellular Antennae in parking lot. Preliminary
drawings submitted.
Maintenance ltems:
a. Various electrical and plumbing repairs continue
b. Continuing parking lot spot repairs as needed
c. Spot repairs to seats as needed
HART Work in Bus Lot
a. Only work left is topsoil behind new concrete curbs.
HART Station in Kam Lot
a. Construction continues by NAN



IV. D.2.a.

HAWAI SPORTS PROPERTIES
STADIUM AUTHORITY MEETING — OCTOBER 31, 2019

General Updates

e There are still a few outstanding legacy Aloha Stadium renewal discussions in play. Most are
advanced enough that we are still delivering assets, and we look to close those agreements
soon.

e  We continue to have discussions with non-legacy partners and prospects to increase our
sponsor base and partnership revenue. We continue to foster discussions towards the
remaining UH Football season. We also are beginning to gauge interest in upcoming events (e.g.
Monster Truck) to ensure that we can move partnership opportunities in a timely manner once
we understand the scope of assets and should there be general interest from prospects.

e In conjunction with ARC, we removed non-contractual signage to ensure proper delivery for this
season, while also getting a clearer picture on available inventory for new, prospective partners.

Signed Contracts (as of 10/17/19)
e Hawaiian Financial FCU, Gentry Homes, Hawaii Self Storage, Hamada Financial Group, Kelly
Eisenberg, GEICO, First Hawaiian Bank, Wyndham, Honolulu Disposal Service, Toyota/Servco,
Bite Squad, Midas, Saint Louis School, Kaiser, Hawaiian Electric, Par Hawaii, Jack in the Box, UHA
Health Insurance, Raising Cane’s, Anheuser-Busch, State Farm, Veterans United

Verbal Agreements — Moving Towards Contract (as of 10/17/19)
e Heineken, Bank of Hawaii, UPW, Burger King, Army Recruiting

In Discussion
e Young’'s Market, Altres Staffing, VICIS, Central Pacific Bank, Humana, T-Mobile, Saint Louis
Alumni Association

Greg Salas, Associate General Manager
Hawaii Sports Properties
Gregory.Salas@HawaiiSportsProperties.com
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erplate
Monthly Report
Stadium Authority Meeting
10/31/2018
ALOHA STADIUM SWAP MEET AND MARKETPLACE
Sep-19
Shopper Attendance:
September Average Daily
Monthly Days Daily Paid Paid
Attendance Open Average | Coupons | Attendance | Attendance
2018 81,253 12 6,771 387 80,866 6,739
2019 78,119 12 6,510 387 77,732 6,478
Difference | (3,134) 0 (261) 0 (3,134) (261)
% -4% -4% 0% -4% -4%
Vendor Attendance:
September DE, &F Daily AB,C Daily
Total Days Total Average Total Average
Stall Count Open |Stall Count| Count | Stall Count Count
2018 7,572 12 3,929 327 3,643 304
2019 7,872 12 4,172 348 3,700 308
Difference 300 0 243 20 57 5
% 4% 6% 6% 2% 2%

Operations Information:
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IV.D.3.d.

HIC-TOD Report
For
Stadium Authority Board Meeting
31 Oct 2019

State TOD Priority Areas Highways Connectivity Meeting
a. Discussions with TOD on highway/roadway needs for each TOD station
area
HIC-TOD Meeting held on 8 Oct 2019
a. TOD Infrastructure Financing
b. Preview of PIG meeting on Infrastructure Financing 9 Oct.

PIG Meeting on Infrastructure Financing
a. Presentation on Infrastructure Needs, Costs, and Sequencing
b. Presentation on Existing Financing/Funding Tools and Potential
Options
c. Development of PIG’s Initial Recommendations for TOD Council

Next HIC-TOD Meeting: 5 Nov 2019



IV.D 4.

New Aloha Stadium Entertainment District Committee (NASED)
October 21, 2019

Board Members: Brennon Morioka (Chair), John Fink, Keith Amemiya
Stadium Staff: Ryan Andrews, Charles Vitale

Purpose: Update Authority on various activities concerning NASED.

1. Governance
=Memorandum of Agreement — First draft of agreement formalizing roles and responsibilities of
HCDA, DAGS and Stadium Authority completed on 10/18/19. Under review by all parties.

2. Financial

=Financial Advisor contract in progress. Anticipate financial advisor to be on-board by end of
October.

=Meetings between consultant team, Stadium Authority, DAGS, HCDA and Office of Budget &
Finance will be scheduled to discuss procurement/financial close requirements and processes.

3. Schedule
Tentative overall schedule is to have stadium completed and ready for operation by fall 2023.
Schedule of individual milestones is being refined to ensure feasibility with internal approval
processes.
=EIS — In progress. End of extended EISPN comment period is 11/7/19.
*RFQ - Draft in final stages of completion and will have legal review in next week.
eAnticipated release to market in early November.
°RFQ committee will be established following completion of MOA.
=Master Planning — Scheduling of community charrettes in process. Planning to host two
community charrettes before the end of the year.

4. Communication and Public Engagement

=Website — Continues to be updated. www.nased.hawaii.gov

=PEIS Scoping Meeting (September 25) & Public Comment Period:

Approximately 80 people attended the PEIS Scoping Meeting at Aloha Stadium. This was an
opportunity for the public to voice its environmental concerns about the development on the
Halawa site. The scoping meeting is required as an early outreach for the EIS process to ensure
that there is input from the public in determining what environmental issues the EIS should
consider studying. Topics of interest were: traffic, affordable housing, recreational
opportunities, the Swap Meet, communications and transparency, stadium capacity, and
construction and budget. Since that meeting, there have been 18 written comments received
expressing a similar range of concerns. Due to the level of interest shown by the public in this
project and the importance in capturing their input, the Comment Period for the EIS has been
extended to November 7.




=Swap Meet Quarterly Vendor Meeting — Consultant (Crawford Architect’s) attended the
quarterly Swap Meet vendor meeting on 10/2/19. There were approximately 40 vendors in
attendance. During the presentation, it was stressed that the Stadium depends on a successful
Swap Meet and the vendors should know that their enterprise will be accommodated prior to
construction, during construction and well into the future of the entire NASED project.
Following the meeting, vendors were invited to stay and visit with NASED representatives.

=P3 Industry Day — Held on Thursday, 10/3/19, Stadium Hospitality Room

Approximately 100 interested, developers, contractors, architects and engineers from Hawaii,
the mainland and other countries, attended NASED’s P3 Industry Day at Aloha Stadium.
Attendees heard from WT Partnership’s Adam Shaw, who moderated a presentation about the
project. Presenters included: Stadium Authority Chairman Ross Yamasaki, Stadium Manager
Scott Chan, DAGS’ Public Works Administrator Chris Kinimaka, and Crawford Architects’ Owner
and Senior Principal Stacey Jones. The NASED presentation covered a broad range of topics,
with some deeper coverage about schedule, process and commercial structure. The level of
interest demonstrated by the audience indicated that the project is of keen interest to some
very capable firms active in the P3 development industry.

=Neighborhood Board and Community Association Meetings

=Aliamanu/Salt Lake/Foster Village Neighborhood Board #18 — Attended on 10/10/19.

sAjea Neighborhood Board # 20 — Attended on 10/14/19.

sAiea Community Association Meeting — Attended on 10/21/19.
The focus of these meetings was to educate the community about the EISPN
process and further relationships.
At the Aiea Neighborhood Board meeting #20, a board member requested if the
Stadium Authority would consider moving the monthly meeting time to
accommodate the general public.
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