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l. CALLTO ORDER

A quorum being present, Chairman Ross I. Yamasaki called the meeting to order at
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8:34 a.m.

1. PUBLIC TESTIMONY
None

[l. APPROVAL OF MINUTES

A. Approval of minutes for the November 29, 2018 Regular Session and Executive
Session.

1. AMOTION WAS MADE BY MEMBER FINK AND SECONDED BY MEMBER IOSUA
TO ACCEPT THE MINUTES OF THE REGULAR SESSION. THE MOTION WAS
UNANIMOUSLY CARRIED.

2. A MOTION WAS MADE BY MEMBER IOSUA AND SECONDED BY MEMBER
UCHIYAMA TO APPROVE THE EXECUTIVE SESSION MINUTES. THE MOTION WAS
UNANIMOUSLY CARRIED.

V. Monthly Reports

A. Chairman’s Report

Chair Yamasaki stated, on today's agenda, we will have only one item for discussion
and action -- to form our legislative committee in preparation for the upcoming
Legislative Session.

The Chair said we continue to wind down our activities at the stadium and
expressed his appreciation to Manager Chan and staff during this busy season.

B. Stadium Manager’s Report (attached)

Events

e Tickets will go on sale today at the box office for the Monster Truck event
scheduled for May, 2019. To date, online sales have amounted to
approximately 14,000.

e Tomorrow tickets will go on sale for Eminem, scheduled for February 2019,
and approximately 7,000 tickets were sold during the presale.

e We anticipate a very good showing for both events.
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e We also have the SoFi Hawaii Bowl (UH vs. Louisiana Tech) on Saturday,
December 22, 2018, and we anticipate an attendance of approximately 30-
35,000. The stands in the upper levels will be closed, and will only be
opened per the client's request.

e Manager Chan said he has provided a summary of the events that occurred
(or will occur), and said he noted to his staff that there is nowhere in Aloha
Stadium's history where seven (7) major events occurred in one month, let
alone in one year. A tremendous effort was required in order for us to
manage these events; and each event averaged an attendance of
approximately 27-30,000 fans. It was quite an achievement by our staff. |
want to recognize our staff for an outstanding job throughout the month of
December.

Administrative

e Manager Chan noted his monthly report is attached and he will cover a few
items from that report.

e A Request to Travel was submitted to visit a couple of sites relative to the
upcoming Request for Proposal and the development of our facility;
unfortunately the request was not granted (see attached letter from
Comptroller, explaining the reasons why it was not approved).

e Hawaii Administrative Rules (HAR): We are proceeding with the
administrative rules - | provided you with an update in my report.

e The legislative session will convene in January 2019, and our first
informational briefing with the Senate Ways & Means Committee is
scheduled for January 14, with the House Finance Committee Budget
Hearing to follow.

e We concluded our annual audit exit meeting in December and | am pleased
to announce that we received a clean report. Manager Chan provided the
board with a quick summary and noted that a copy of the report is available
for board members upon request.

e One of our long-time faithful and dedicated employees, (Roy DeLeon,
General Services Supervisor) is retiring at the end of this month, after 29
years of service - he will be sorely missed.
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e Field Condition: Engineer Vitale reported that he received a written report
from AST (Applied Surface Technology) that our field has met the required
standards to certify performance/safety clearance. He stated, we will
continue to do these inspections after a concert is held and also prior to the
UH Football Seasons.

Request for Out-of-State Travel: Member Uchiyama stated that the reason for
denial of this request by the Comptroller does not make sense - and he does not
understand how he can deny this request, because the operations and marketing
go hand-in-hand, and it is necessary for the board to: 1) See what its competition is
doing; 2) To learn the new technologies and trends that are happening in marketing
a facility and venue like Aloha Stadium. Member Uchiyama also expressed
concerns that "we are not on the same page" and are at a crossroad in not only
looking at an existing facility, but in the planning process for a new facility. He
questioned "How will the Board gain greater knowledge and how will we optimize
what we are doing for the State?"

Additional Comments by Board Members and Others (names identified by initials)
(RY) That is a very good and relevant question. We do have to follow up with his
denial with regard to the question and | am having conversations with the

AG's office to better understand how we can address his concern.

(DU) What's concerning is the last sentence in the denial letter. "If the trip doesn't
fall under the powers and duties of the Stadium Authority, where does our
authority actually go?"

(JF) Which includes promotion and marketing of the stadium -- | think that would
be the purpose of the trip.

(M1) Suggested the board respond by: 1) Clarifying its duties and limitations; 2)
Under what authority does he have to deny the S.A. request to utilize its funds.

(RY) Per our concern, the question would be what is the proper way to address this
and perhaps it should be done by the Governance Committee. He stated the
intention of the Governance Committee is to create a proposed resolution to come
before the board at the next meeting and get that done. RY suggested to Counsel
RN that this might be something that could be put in the resolution -- he also asked
Counsel for recommendations on how to process this.

(M1) In line with the Chair's question, Ml asked Counsel, "What would be the
process for requesting an official interpretation of what the Stadium Authority
duties are?"
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(RN) The board would make a request to the Comptroller.

(RY) Is that something that we would put together and propose for the next
agenda, or is that something we are allowed to do in this process?

(RN) You would be prudent to notice it for the next meeting agenda.

(MI) We could get an opinion from the Comptroller on what he believes his
authority to deny this request is, but ultimately, | believe it is the Governor
(through executive order) that would determine the interpretation of that statute,
not the Comptroller.

(Stephen Lee - arrived @ 8:48 a.m.)

(JF) It also could be suggested that it's the Comptroller's responsibility to determine
the authority and powers of the Stadium Authority -- Chair said unfortunately he is
not at this meeting to answer that.

(RY) Per Counsel's recommendation, we will add to the January meeting agenda the
board's request for Counsel to have that answered.

(JF) Inquired if it can be a simple request so that we don't spend an additional
month after we meet next month. (RY) Yes, Counsel (RN) can help us and we will
take it up with the Governance Committee to assist.

(RY) Specifically to (DU's) question regarding the process:
1. Prior to going through the process, it was my understanding that we are
specially funded and it was in line with our rules and responsibilities.

2. Before making the request he made some inquiries to make sure we had
enough funds (we're not requesting for funds for this travel) and it was in line
with specific events.

3. He recalls with former Chair Toguchi, the board had always looked for
opportunities to educate ourselves, relative to the market we serve and the
market we are trying to get events from. The difficulty was not being able to
visit the sites when they were operating, due to our peak period (although
there were multiple opportunities, none of them materialized because of
conflicting schedules). However, this season a couple of windows fell in line and
everything materialized with the help of our consultant, Irwin Raij, who had
some contacts and some openings to allow us to meet with certain people to
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better understand the mixed-use development, and the stadiums; as well as in
L.A. there were opportunities to actually see how the Bruno Mars concert
impacted L.A. Live. Additionally, we were in heavy talks with the Rams. It was
an opportune time and we felt it was worth pursuing; thus, we did our due
diligence, we checked on the funding from our operations and it was justified --
it was my understanding that it was just a matter of submitting it to the
Comptroller to sign off. The questions are logical ones and per the Board's
recommendations, we will address this at the next meeting.

(KA) Suggested, for the future, perhaps we can tailor our requests to satisfy what
our duties are.

(HM) We should definitely clear up this situation. In order to create high-quality
service for the people of Hawaii to experience different types of things, he
recommends that it become mandatory for the Authority make 3-5 visits to
different sites. There is no way anyone here is going to understand it until you
go there to see these things and look at the logistics and get an understanding of
it all.

The Chair asked Manager Chan to further explain the process.

(SC) He wants the Board to understand that the Stadium Authority is a special
funded program attached to DAGS. Technically, and procedurally, all requests
must seek DAGS Comptroller's approval. It has been difficult to get others to
understand the level of authority and what truly is the function/
responsibility of the board.

(M1) He thinks that is understood. His concerns are:

1. We have a single department that is basically deciding on policy level issues,

(and maybe not just this), but it would be good to have clarification on when a
request is made from an agency (not a division within the department -- a
separate agency) to spend resources a certain way, what power is granted to
DAGS to be able to deny them -- and it goes more than just this trip.

2. Even money that has been appropriated legislatively and assigned by the

Governor (a budget item that is basically delayed or denied to a certain extent
by a single department - is really concerning to me). It has all sorts of
constitutional issues and separation of power issues which | think it would be
good to get clarification; and if it comes down to "yes" DAGS needs to approve
every dollar that we spend and they have the right to deny any request then
that is what we have to live with. In the meantime, that's not my understanding
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and | think we've researched this issue in the past and | think this is an over-
reach by that department.

(AA) Stated maybe Counsel Nishiyama can help with this:

Concerned that since this statute was written, things have evolved over the years
with the interpretation of stadium and related facilities. We have 100 acres here
and now we are looking at redevelopment, multi-use development, so how is he
interpreting it -- it seems like we are in charge of the stadium, but actually the 100
acres of land here for multi development, residential, hotels, commercial and the
ancillary development is so much greater return than the stadium can get in capital
investment. They can generate a much bigger return than we can, typically; so as a
stadium we have to look at that -- how do we support the stadium with all the
development around it in the 100 acres. This statute was written when all of this
wasn't happening. How he is interpreting it today is like 40 years ago - we are now
looking at a whole different vision for the stadium -- so what is the interpretation of
a stadium -- it does consist of 100 acres.

Counsel Nishiyama said one option would be to amend the existing stadium statute
to specifically provide for development or redevelopment of the facilities.

(JF) Inquired if the reason for asking for the Comptroller's approval was just a
courtesy? He also inquired why the stadium can't include the travel expenses in
their budget stating the purposes of planning, promotion and marketing of the
stadium.

(RY) He is with the understanding that it is the Stadium Authority's responsibility to
come up with that, but the Comptroller has the responsibility to approve all out-of-
state travel.

(AA) How difficult is it to amend the statute?

The Chair said these are all valid and good points but at this time we will table the
issue. He requested that Member losua (IAC Chair) work with him on the
Governance Committee side and collectively have discussions with Counsel
Nishiyama to create a position and background for next month's agenda.

Member Abe added, as we move further into the development, | think this will
keep coming up when we need funding -- not just for travel.

Chair Yamasaki said correct; and to Member Minn's point, the Chair said he has
always been in a the position where we need to take responsibility for what's
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within our scope and we are all here serving our mission to provide great
opportunities. He believes it is logical to want to have the understanding to
perform our responsibilities, but the impression we all have right now is, "Well,
what is our scope and authority then?" Chair said we will pursue that at our next
meeting with our request, along with the formation of our resolutions.
Member Minn asked the Chair, "Would it not be more creditable if we have trips
that allow this type of experience within our budget, instead of a side request?
Chair said that is a valid point, but just keep in mind, we pushed a $9.2 million
budget and we are operating at a $7.5 million budget. Therefore, a lot of times
those are the things that start getting cut off first before we start cutting off.
Member Fink agreed putting it in the budget,

Chair said, logic wise, yes but there is a lot to take care of with an aging stadium.
This was a great discussion and we will follow up with that.

Member Amemiya, quick question, | wasn't here at the last meeting. Tell me again,
what's the proposed amendment to the HAR that is in Manager Chan's report.

Deputy Manager Andrews responded:
e Changes of how we can accept payments at the stadium (i.e. credit cards).

e Collection of non-refundable deposits for certain events.

Member Amemiya requested the status of the EIS. Manager Chan said it will be
discussed as an agenda item by DAGS.

C. Internal Affairs Committee (IAC)
1. Committee Chair's Report (Member losua)
Chair losua reported the committee did not meet in December.
a. Summary of Monthly Events (report attached)
b. Calendar of Events (report attached)
2. Sales & Marketing Report (attached)
3. Security Report (attached)

4. Capital Improvement Projects/Engineering & Maintenance Report (Attached)
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5. Advertising Concession Solicitation Committee Report - Update
None
D. External Affairs Committee (EAC)
1. Committee Chair's Report (Member Fink)
Chair Fink said all of the EAC reports are in the board's packets and they can
answer questions, if any.
2. Contractor Reports
a. Outfront Media/Aloha Sports Properties (attached)
b. Centerplate — Aloha Stadium Swap Meet/Sales & Marketing (attached)
3. Stakeholder Reports
a. University of Hawaii
b. Honolulu Authority for Rapid Transit (HART) — Report Attached
c. Transit Oriented Development (TOD) -
E. Governance Committee (GC) Report
1. Committee Chair's Report

a. Formulation of Legislative Ad Hoc Committee (Proposal Attached)

Chair Yamasaki reviewed the proposal with the board and stated the
the proposed members of the committee are:

e Michael losua, Chair
e Keith Amemiya

e Ross Yamasaki

e Scott L. Chan

e Russell Uchida

A MOTION WAS MADE BY MEMBER UCHIYAMA AND SECONDED BY MEMBER
MINN TO APPROVE THE FORMULATION OF A LEGISLATIVE AD HOC
COMMITTEE WITH THE FOLLOWING COMMITTEE MEMBERS: MEMBER IOSUA
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(CHAIR), MEMBER AMEMIYA, CHAIR YAMASAKI, MANAGER CHAN AND
ADMINISTRATIVE SERVICES OFFICER UCHIDA. THE MOTION WAS
UNANIMOUSLY CARRIED.
EXECUTIVE SESSION

AT 9:16 A.M., A MOTION WAS MADE BY MEMBER AMEMIYA AND SECONDED BY
MEMBER IOSUA TO MOVE INTO EXECUTIVE SESSION TO CONSULT WITH THE BOARD’S
ATTORNEY ON QUESTIONS OR ISSUES REGARDING THE BOARD’S POWERS, DUTIES,
PRIVILEGES, IMMUNITIES, AND LIABILITIES PURSUANT TO SECTION 92-5(A) (4), HAWAII
REVISED STATUTES, REGARDING: STADIUM OPERATIONAL ISSUES; AND WISS, JANNEY
AND ELSTNER (WIJE) PRESENTATION - FINAL DRAFT OF PRELIMINARY STRUCTURAL
REPORT 2-YEAR SURVEY - DISCUSSION/ACTION. THE MOTION WAS UNANIMOUSLY
CARRIED.

Recess 9:16 - 9:26 a.m.
Meeting reconvened at 10:03 a.m.

V. UNFINISHED BUSINESS

None

Vi NEW BUSINESS
None

Vil. Announcements

A. The next Board Meeting - Thursday, January 31, 2019 at 8:30 a.m.

B. The Chair said per Member Fink's request we will look at the schedules for 2019
Stadium Authority Meetings and the Executive Committee Meetings for next year's
planning and forward to the board members.
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VIl Adjournment

AT 10:23 A.M. A MOTION WAS MADE BY MEMBER UCHIYAMA AND SECONDED BY
MEMBER IOSUA TO ADJOURN THE MEETING. THE MOTION WAS UNANIMOUSLY

CARRIED.

/

— L /
ROSS I. YAMASAKI
Chairman

Recorded by: Diana C. Ho

Date: January 31, 2019
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Iv. B.

Stadium Manager’'s Monthly Report
Regular Session
December 20, 2018

A. Administrative

1. Request for Qut-of-State Travel

Request for travel has been reviewed and denied. Please refer to
attached cover letter.

2. Hawaii Administrative Rules (HAR), Chapter 3-70 {Update)

3. 2018

The proposed amendment to the rules of the Stadium Authority has
been submitted to the Legislative Reference Bureau for final review
prior to submitting it to our Deputy Attorney General for "approval as
to form."

Hawaii Legislative Session

The Ways & Means Committee (WAM) Informational Briefing/Hearing
is scheduled for: January 14, 2019, 10:00 a.m. - 12:30 p.m.
@ State Capitol, Room 211.

B. Events

1. Eagles, December7,2018 - Concert Review
e Attendance - 25,015
e Stadium Parking (Lot Full) - 6,631

e Alternate Parking
- Aiea Elementary - 500
- Stadium Marketplace - 600
- Radford H.S. - 291

2. Guns N' Roses, December 8, 2018 - Concert Review

(<]

Attendance - 21,208
Stadium Parking - 5,550
Alternate Parking

- Stadium Marketplace - 400

Post Event - Field test to be conducted to certify

its safety.
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3. SoFi Hawaii Bowi - December 22,2018
e University of Hawaii vs. Louisiana Tech
e Kick-off - 5:30 p.m.

4. Snoop Dogg--Cardi B--Sublime/Rome Concert -
December 27, 2018 (6:00 p.m.—10:30 pm)
e Tickets sold (as of 12/10/18) -- 20,300

5. God Centered/God Led - December 28, 2018

6. Tentative Concert - December 31, 2018
e Concert cancelled.

7. Polynesian Bowl| High School Football All-Star Game
January 19, 2019

8. Pacific Rim Cup “Doubleheader” (Professional Soccer)
e February 8, 2019
530 p.m. - Real Salt Lake vs. lwaki Football Club
8:15p.m. - Vancouver Whitecaps Football Club vs.
V-Varen Nagasaki
e February 10, 2019

2:30p.m. - Third Place Match
5:15p.m. - Championship Match
9. Eminem Concert - February 15, 2019
e Ticket Sales -  December 21, 2018
e Ticket prices -  CAD Drawing - Attached
10. Great Aloha Run - February 18, 2019

11. Monster Truck - May 4-5, 2019
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RODERICK K. BECKER

Y.
DAVID Y. IGE COMPTROLLER

GOVERNOR

AUDREY HIDANO
DEPUTY COMPTROLLER

STATE OF HAWAII
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES

P.O, BOX 119, HONOLULU, HAWAI! 96810.0118

December 3, 2018

TO: Scott L. Chan, Stadium Manager
: Stadium Authority
FROM: Roderick K. Becker Z bode V Tr—
Comptroller /Z /

SUBJECT: Request Approval for Out-of-State Travel — Site Visit to Atlanta, Georgia
: and Los.Angeles, California (December 14, 2018 — December 19, 2018)

Your memorandum dated November 19, 2018, requesting approval for Out-of-State
Travel to Atlanta, Georgia and Los Angeles, California, has been reviewed and approval
is not granted.

I understand that the purpose of the trip is to conduct site visits to various
Sports/Entertainment facilities and mixed-use development projects, the evaluation of
which will, amongst other things, “provide an opportunity to comprehensively
understand the economic impact of mixed-use development, methods of development,
method of financing, and operational considerations.”

Under Section 108-2, HRS, the Stadium Authority’s powers and duties include a) the
maintenance, operation and management of the stadium and related facilities; and b)
the planning, promotion, and marketing of the stadium. We note that the stated purpose
of the trip does not fall under the powers and duties of the Stadium Authority.

Thank you for your understanding on this matter.

Attachment
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Price Level

@ Price Level 1 - General Admission

@ Price Level 1 - Reserved

@ Price Level 2

@ Price Level 3

® Price Level 4

@ Price Level 5

Price Level 6

® Kills

ticketmaster

J  ops NS 5SS ESD I EEm
Q, wgmme @ PRESSBOX sz

Ll

Base Price

225.50
225.50
179.50
139.50
99.50
79.50
59.50

Eminem @ Aleha Stadium 2.15.2019

Aloha Stadium. Capacity: 39.321 Seals

Seats
7,556
2,286
4,586
6,216
9,601
2,616
6,460
0

B.9 — Mgr. Report

Price Level Total
1,703,878.00
515,493.00
823,187.00
867,132.00
955,299.50
207,972.00

384,370.00

Potential Revenue

5,457,331.50
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