EXTERNAL AFFAIRS COMMITTEE



IV.D.1.

~ External Affairs Committee Report- August 17, 2018

The Stadium Authority External Affairs committee did not meet in August, but did
communicate via email. The committee felt there were no new pressing matters that
required a meeting this month, but did discuss the following:

e The wise decision to not allow tickets to be sold at Aloha Stadium for the third
Bruno Mars show, thus avoiding any potential problems, undue strain on Stadium
personnel, and long lines, which might have led to disgruntied patrons.

e The opportunities for future major concert events at Aloha Stadium.

e The goal/desire to work closely with the approved in-house advertising agency
when that decision is finalized in the coming months



IV. D.2.a.

OUTFRONT

ALOHA

SPORTS PROPERTIES

Stadium Authority Meeting
August 30, 2018

June Update
e Continuing sales cycle for FY19 (2018 Fall Football)

o FY19 OUTFRONT revenue goal will be 10% increase year-over-year

o Ongoing conversations with IMG/UH to identify possible ways to work together on behalf
of mutually shared corporate partners

o 2018 Changes

= Vendor Village in South Plaza in front of Gate 2 vs. tabling by each gate

= North Plaza activations remain but shifting locations based on Centerplate
concessions/beer locations

= Family friendly activities like Game Truck, Maui and other mascots, etc. to enhance
north

= New signage displays including new ‘ALOHA” mural in North Plaza

= Reduced PA announcements during UH games to address feedback from last
season

e FY19 (July 1, 2018 — June 30, 2019) Corporate Partners:

o Hawaiian Tel Federal Credit Union, Nissan, Heineken, Bank of Hawaii, Anheuser-Busch Sales
of Hawaii (Bud Light), Jack in the Box, Gentry Homes, First Hawaiian Bank, Hamada
Financial Group, Altres Staffing, UFC Gym, Midas Hawaii, Pest Tech Hawaii, Hawaii Self
Storage, Ruby Tuesday Hawaii, Jamba Juice, Toyota Hawaii, Tri-West, Kelly Eisenberg
Hotdogs, Southern Turf Hawaii, Noh Foods of Hawaii, Island Insurance, Meadow Gold
Dairies, Damien Memorial School, HGEA, Kaiser Permanente, Fujitsu/Admor HVAC, AAU,
Sheraton Waikiki/Rumfire, Malibu Rum, GEICO, Hawaiian Electric

e Total FY19 OUTFRONT advertising revenue to-date 97% of FY18 revenue

Louise Sper
General Manager, Aloha Sports Properties
louise.sper@outfrontmedia.com

(0) 808.517.4035 / (m) 310.901.1921



IV. D.2.b.

terplate
Monthly Report
Stadium Authority Meeting
8/30/2018
ALOHA STADIUM SWAP MEET AND MARKETPLACE
July 2018
Shopper Attendance:
July Average Daily
Monthly Days Daily Paid Paid
Attendance Open Average | Coupons | Attendance Attendance
2017 121,370 14 8,669 453 120,917 8,637
2018 110,790 13 8,522 112 110,678 8,514
Difference | (10,580) -1 (147)] -341 (10,239) (123)
% -9% -2% -75% -8% -1%
Vendor Attendance:
July DE &F Daily AB,C Daily
Total Days Total Average Total Average
Stall Count Open |Stall Count| Count | Stall Count Count
2017 10,592 14 5,429 388 5,163 369
2017 9,340 13 4,691 361 4,649 358
Difference | (1,252) -1 (738) (27) (514) (11)
% -12% -14% -7% -10% -3%

Operations Information:
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IV. D3c.

From: Kraintz, Franz <fkraintz@honolulu.gov>

Sent: Monday, August 20, 2018 8:36 AM

To: ‘Fink, John'; louise.sper@outfrontmedia.com; davy.murayama@centerplate.com; Blanco,
Theresa; David A. K. Matlin; 9Kosich, Frank

Ce: Ross Yamasaki; Michael L. Iosua; Keith Amemiya; David Uchiyama; Chan, Scott L; Ho,

e e e S R Diana’G‘“” o e e £ o e R et e e e oo e e e e s -

Subject: RE: August monthly Stadium Authority report- External Affairs committee

Aloha John et al. We were enjoying the state holiday on Friday so | did not get my report in by the deadline.

Nothing major to report since last month. We are still finalizing what will be an amendment to the TOD plean, adding
text and changing the maps. | think | can bring a map showing the new boundaries to the next meeting unless it's ok to
e-mail to Diana so she can put in the meeting packet at this late date.

Also, there is a state-initiated group that is working on the infrastructure needs for the Halawa area. My guess is Charlie
Vitalie or Chris Kinimaka have been updating the Authority members on these efforts.

Let me know if you need additional information.

Mahalo.

Franz Kraintz, AICP

Planner. Community Planning Branch
Dept of Planning and Permitting

City & County of Honolulu

650 S. King Street

Honolulu, Hawaii 96813

Ph. 808 768 8046 (O)
tkraintz@honolulu.gov

From: Fink, John [mailto:JFink@kfve.com]

Sent: Friday, August 17, 2018 2:27 PM

To: louise.sper@outfrontmedia.com; davy.murayama@centerplate.com; Blanco, Theresa; Kraintz, Franz; David A. K.
Matlin; 9Kosich, Frank

Cc: Ross Yamasaki; Michael L. Josua; Keith Amemiya; David Uchiyama; Chan, Scott L; Diana Ho

Subject: August monthly Stadium.Authority report- External Affairs committee

This is just a reminder that your monthly Aloha Stadium report is due today, August 17 2018, so that
it can be included in the notes to be sent to all of the Stadium Authority Board members before our
August 30 Stadium Authority Board meeting. We are required by state sunshine laws to include all
relevant notes and developments, so please simply update us as to what has transpired since last
month’s meeting as it might relate to Aloha Stadium.

Please send your report to Diana Ho at Aloha Stadium, as well as to me. Again, if you have nothing
major or new to report this month, that's fine; just let us know.

The goal here is to provide the full Board with an update from your area in advance of our monthly
meeting in an effort to streamline items, and to allow Board members ample time to decide on
whether or not they may have any specific questions for you at the upcoming Stadium Authority

monthly meeting.

Many thanks for your efforts on this.

Stadium Authority- External Affairs Committee outside
agencies/vendors: your monthly report due dates for the remainder of

2018 are:




e October 12
o November 2 (please note the quick turnaround from October 12)

o November 30 (please note the quick turnaround from November 2)

John L. Fink
General Manager

420 Waiakamilo Road, Suite #205 | Honolulu, Hawaii 96817
@ KKFVE Direct: 808.847.9328| Fax: 808.847.9315 | Email: ifink@kfve.com

+ HAWAII NEWS NOW AT 8:00a, 6:30p, and 9:00p
+ MERRIE MONARCH HULA FESTIVAL

+ KEIKI HULA COMPETITION

+ LOCAL PROGRAMMING EVERY NIGHT

John L. Fink

General Manager
420 Waiakamilo Road, Suite #205 | Honolulu, Hawaii 96817

@ IKFVE noirect: 808.847.9328 Fax: 808.847.9315 | Email: fink@kfve.com

+ HAWAII NEWS NOW AT 8:00a, 6:30p, and 9:00p
+ MERRIE MONARCH HULA FESTIVAL

+ KEIKI HULA COMPETITION

+ LOCAL PROGRAMMING EVERY NIGHT



Iv. D3d.

HIC-TOD Report
For
- Stadium-Authority Board Meeting -~
30 August 2018

. Halawa Area P.I.G. met on 20 July in AS Conference Room. PBR was introduced as
the Consultant to assess the infrastructure needs for all the HART station areas.
Stadium Station is one of the first three station they are concentrating on.

. There will be a design charrette for our station on 20 Sept 2018 at 8:30 am in the
Hospitality Room

. Next Meeting: 14 August 2018

a. Presentation on Siting Emerging Growth Industries in TOD Areas, presented
by Belt Collins

b. Presentation by DBEDT on Opportunity Zones Potential in Hawaii



Monthly Report
‘Governance Committee
August 2018

The Governance Committee is a standing committee of the Board, whose responsibility is to
address matters of board health and function for the purpose of improving policy
development and operational oversight, in service to the mission of the Stadium Authority.

Committee Members
Ross Yamasaki - Chair
Scot Long - Member

IV. El.

Committee Activity

= The committee did not meet this month

Committee Issues

= Clarification on Authority governance and ethics compliance, specific to mission of the
Authority.

e Source - legacy issue
e Status - pending



