d €0:2T 810¢/81/9

{epusje) wnipeseyoly*sova

TdHT
Ale4 91e1S Y10g Wdoo: TdHT
lle4 9183S Y10§ Wdoo:9

IV. C.2.c.

g4 91e1S Y10s wdoo

1dHN) SIN3 WeQo:8

1dHN) SIN3 WeQpo:8

Aeq eyswieyswiey|
- AVdITOH

Ll

:m“_wHEm;

1dH1

Jled 91e31S Y10g wdoo:zL

124 918315 Yi0s wdoo:y 1dH1
lle4 81835 Y105 wdoo:9

4 L unf 0€ 6¢ 8¢ L2 ReN
AVAINLYS AVAldd AVASINHL AVASINGIM AVAsIntL AVANOW AVANNS
£ 08 62 0 62 8 [z 92 ST w
92 /7 9tk szove gr v £24 erkiie 0P el ele
le 0¢ 6L 8 L oL sl SlEbal vl lte i e o)
Boogod 06 B Sesm isi e
B 13 UL oM nL oW s e 1 UL oM nL O ns wFQN w::q
8102 Ain 810¢ aun(




Wd €0:2T 8T02/81/9

lepusjed unipeiseyoly sova

| bny

1dH1) V23S WeQo:9

1dH1) ¥22S WepQ:9

TdHT) V22S Wep0:6

1Z 0¢ 6l 8l Ll 9L
€l Ll 0L
Ke@ @duspusdapuy lle4 21e1S Y105 wdoo:iz |
93edi93u2d-4H PIOH -AvaroH | ST STENEANE00E
9 S 14 € 4 Lnr
AVAdNLVS Avardd AVASYNHL AVASINGIM Avasianlt AVANOW AVANNS
LIE O0f 62 82 [z 92 lE  0f 62
S¢ ¥2 € g2 1z 0z 6l Qe Zaiop AR cr Ry icri o
8L /L 9L SL ¥ £ 2l Iz 0z 6L 8L /L 9L Si
U0V aeane i F i ol St vl lnan o ia e e
DB S e e e >
S 14 Yy, 8m nL ON ns BS 4 YL B8W nL ON NS w FQN —:—.
8102 3snbny 810z AInr




Wd £0:¢T 8102/81/9 T lepus|e) wnipeiseyoly sova
winipess) |[eqiooy winipess) Jsuiepn
BoESEHNIRISIDICH EEEREIC RIS | ] SR REISIRICH
| des LE o€ 6¢ 8¢ 12
R G SR | BRI NLES | n 1dH) VDS We0:9
T4 e €2 2e 12 0z
Keq@
vooswuﬂm - AVAITOH
winipess) [|eqiooy
[ eewdemsiieo0s F SRSl [ oW dEnS W00 R [[FEGHIVOIOWAoEl [FEIsadems WeoEg |
8l LL 9l Gl vl €1 4}
BRI EE | [ RnEERS R0 e [FEERNOIOWAoEol [FRTeeNCENSeoEoT
oL 6 8 L 9 q
chrcc_mtwwr_m
Imiey wdoo:s
% € i | bny LE 0¢ 62 Inf
AVAdNLvS AVAldd AVASINHL AVASINGIM Avdsint AVANOW AVANNS
0€
6C s Qe [ 2N QeI R G 2SI 2 B 0 7. L e Qe 6P G dedan) 2o
2% (Faeriaiord ook 218 Ll 9L LY ivi) L7 AT T el 12 0z 6l
Sl vl EL 2L L ol 6 81 Ll 9l SL vl Sl |
m L 9 S 14 € 2 .w.— m» m m L 9 S
eS YL @M nip OAN NS es YL ®SM nL OAN ns w FQN “m=m=<

8102 Jaquiardas

810z ¥snbny




Wd +0:2T 8102/81/9 1 1epUSIED WNIPEISEUO SOV
9 q 14 3 l 1 190 0¢
WNIpels
VEL-WnIpels ploH [EeEAHessIeoEo T
144 €c
winIpeIs
d v, 2009
Ll 9L
wnipes
VEL-WNIPels ploH [ (9H) VO30 WdoEg i
oL 6

winipeis
201y SA HN wdpo:9

Ke@ 1oqeq - AVAITOH

|

€ 4
winipes
AneN sA Hn widpo:9
| dos LE (013 6¢c 8¢ Ll 9z bny
AVAUNLYS AVAldd AVASYNHL AVASINGIM Avasint AVANOW AVANNS
0€
LE 0E 62 82 62 8 [Z 92 S¢ ¥ €
[eii 9einSede i e cei e e g leR 02 e L e [ gL
0ZiEdBl e Lo [Ge i [y | SLEREp LI Ve Rt Vi || G920 | 56
mpmﬁﬁvmpwmh mhwmvmm
BS 14 Yyl 8M nL OAN NS S ) 4yl B8\ nL ON ns w FQN v—mnEmﬂmwm
8102 429010 8107 Jaquiaydag




IWd +0:¢T 8102/81/9 T lepusjeD wnipeiseyoly*sova

TdH1) YOS We00'9

€ 4 | AON

1dHT) sAeq Jsaie)
UoIdNAISUOD) [H Wepo:8

dHT) SAeq 1ea1e) 1dH1) SAeq Jeaie) 1dHT) SAeq Jsaie) TdHT) SAeq Joaie)
uolPNIISUOD [H LWepQ:L UoIdNIISUOD) |H Wepo:L uo1IdNIISUOD) |H Wepo:9 uol1NIIsuo) |H Wepo:g

&€ cc Le

wnipeis
epensN SA HN widpo:9

1dHT) Y22S Wep0:9

8l Ll gL Sl

IdH1
P3 JoAUQ 300 We0:. [ dens wegE g |
6 8 L
TdHT) Ul 1dHT) U
1Y dwll] [eay weQQ:8 173y Bwll||eay wepQ:8 l

q 4 ¢ Z | 0 0g dss

AVAdNLVYS AvVAldd AVASINHL AVASINAIM Avasint AVANOW AVANNS
0¢ 62 82 lZ 92 S LE  Of 6 SR
VoD e ehTae iz o0z 6l 8l LG e D P C 2P 12
Ll 9l Sl i €l 2L L 02 6l 8l Ll 9l Sl YL
(o] 6 8 L 9 S 14 €L 2l Ll [0]5 6 ? L

€ Z X 9 S 14 € 4 8

BS 4 Yyl M nL ON ns BS 4 4L ©8M nL ON ns mFON thO“Uo
8102 JaquiaAoN 8102 429010




Wd +0:2T 8702/81/9 T Iepuaje) wnipelseyolysova
L 2od (0]3 6¢ 8¢ LC 9¢ T4
winipels
vdL-wnipeis pjoH Bunibsyueyl - AvarioH | [EEESSINICENSIUECOR e oo e TdHT) V2DS Wepo:9
€c Perd LZ 0¢ 6l
ngeis [ 8H) vOsO woE g )
ANINM SA HN wdoo:9 wnipeis e
VVSHH-WnIpess pjoH SUBIDIDA - AVAITOH l
€l cl Ll

Ae@ uonds(g - AVAITOH

N~ b

9 S
winipels) 91eis
yein sA Hn wdoo:9
€ 4 L AON L€ 013 6¢c 8¢ 120
AVAENLYS AVAldd AVASYNHL AVASINdIM AVAsantL AVANOW AVANNS
LE  0F
62 00RET L SR PR Qe B oitis € 2. QS =6E ¥ Q2o 2rs 97 ia G Y
CCEPEL 2R O 6 | 3et R Lenier/ Lo | Yl CoRn e Lo 02N 6L e 8 L
GlE A ntdh Sl LSS0 K56 LR O LS at G LSie b | St C LRt P L |
8 /2 9 S 14 € % oL 6 8 /s 9 S 14

BSE T YL aM i N S EONEENS BS 4o 4yl oeMi nL O NS mFoN hmasm>oz

8102 Jequiadaq 810 19qUIAON




Wd S0:ZT 8102/81/9

{epus|ed’wnipejseyoly'sova

1dH1) Y22S WeQpQ:9

g 14 & 4 6L ‘L uer LE
winipels
1929-Wnipess pjoH sewsslyD - AVAITOH | 99N dems wiegeg T
Y4 144 gc
1dH1) V2OS We0:9
8l

6102 Atenuer

810z Joquisnag

[ e weOE ]
Ll oL 6
T1dH1) Sied

B ocosouoed weovy IESREDETEEIGE NS weET

8 L 9 S 14 € 14

L 2°d 0€ 6¢ 8¢ Lé 9¢ GZ AON

AVQUNLYS AVAldd AVASYNHL AVASINGIM AVAsInL AVANOW AVANNS
LE  0OF
|85 A Y e et B BRI L e 9 A G e C i E 7
92ARG eIy CARR EC R O] ¢ Har 07 Cearal et 00t 6 LR @ [Ue) | 320 |
6L B L LI O | O e LB e ) SLERP I LA e L L L O LS
Mw WF m— m m /5 9 m_w L 9 S 14 {3 4

BSH M yLE M- L oW NS e 4 4L °SM NnL ON ns w FcN thEmumc




Iv.C3.

Aloha Stadium Board Meeting
Marketing Update
Jjune 2018

Marketing will continue to promote and explore new opportunities for the Aloha Stadium during the off
season. In addition, we continue to focus on the following items:

1. Facility/event collateral

- In-house: finalized photos and copy for fact sheets. Under review and will also consult with HTA on
feedback.

2. Update and maintain website
- Continue to maintain and update the website with current events and information on a weekly base.
3. Promote facility and events through social media and ongoing public relations efforts

- Continue to promote all activities and events through social media outlets (Instagram, FB, Twitter, YouTube-
as needed).

- Continue to work with current clients to assist with their events and possible future events.

4. Miscellaneous

- Focusing on employment recruitment and Job Fair on June 29 & 30. Advertising to include:
Staradvertiser.com, press releases, onsite signage, and social media.

- Continue to work as needed for Bruno Concert PR and website updates.

- Continue booking all VIP areas for the upcoming football season.

- Finalized entertainment for upcoming football season — pre-game experience.

- Working with UH and Outfront Media for various activities during the upcoming football season.
- Working on new south corridor “museum” materials to be in place prior to the football season.

- Continue to work closely with QutFront Media {current/potential new sponsors) to create new events and
activities during the season and off-season.

- Continue to meet weekly with Centerplate and Krysti Peacock/Moxie Agency to create new events/activities
during swap meets.

- Continue to schedule/coordinate public and private (summer school sessions) stadium tours.

- Stadium Stars new member campaign to start July 1, 2018.



Iv.C4.

MONTHLY SECURITY REPORT TO THE BOARD

The following is a brief summary of security related events and/or incidents which occurred
from May 1, 2018, through May 31, 2018.

Jr Prep Sports America (JPSA) Youth Football. May Sth
Stadium Nurse reported an Injured Cared For (ICF) case. Injured party was evaluated and
treated by Stadium Nurse. Injured party was released and returned to their seat.

Swap Meets in May 2018

Stadium Nurses reported two (2) Medical Assistance Calls. One case was an Injured Cared
For (ICF); injured person was evaluated & treated by Stadium Nurse, then released. One case
was Sick Cared For (SCF); injured person was evaluated & treated by Stadium Nurse,
refused an Ambulance and a friend agreed to drive injured person to the Emergency Room.

Campbell HS Graduation on May 18th

Stadium Nurses reported two (2) Injured Cared For (ICF) Calls. One case the injured person
was evaluated & treated by Stadium Nurse, the injured person’s mother refused an
Ambulance but, agreed to drive injured person to the Emergency Room. The second case, the
injured person was evaluated & treated by Stadium Nurse, then transported by Ambulance to

the Emergency Room.

Mililani HS Graduation on May 20th

Stadium Nurses reported two (2) Sick Cared For (SCF) Calls. One case the injured person
was evaluated & treated by Stadium Nurse, the injured person’s condition improved and the
daughter drove the injured person home. The second case, the injured person was evaluated
& treated by Stadium Nurse, the injured person’s condition improved and the injured person
was released to their daughter.

Aiea HS Graduation on May 24th

Stadium Nurses reported two (2) Injured Cared For (ICF) Calls. One case, which involved a
Stadium part-time employee, the injured person was evaluated & treated by Stadium Nurse,
refused an Ambulance and a friend agreed to drive the injured person to the Emergency
Room. The second case, the injured person was evaluated & treated by Stadium Nurse, the
Nurse spoke with the injured person’s mother, and the mother agreed to release the injured
person to a friend, who agreed to drive the injured person home.%

Conclusion
Prepared and submitted by,

Lr LS

Neal O. Sakamioto, Stadium Security Officer

06-18-2018, 1635hrs




IvV.CS.

Engineering Dept. Report For
Stadium Authority Board Meeting
28 June 2018

1.-H&S 4 Contract Work
a. Contractor working on Seat plates in Orange Areas.
i. Repairing Handrail damage at Handicap areas in Orange FF-KK.
ii. Continuing work on orange F-K
iii. Continue electric room floor work.
2. H&S 5 Work
a. One bid received on 7 June 2018
b. Bid was higher than budget. Reviewing scope to bring in line with budget.
3. H&S 6 work (No Funding)
4. T-Mobile Cellular
a. Awaiting start of work
5. Maintenance ltems:
a. Elevator door control upgrade
i. Material received and work started.
ii. Will perform one floor at a time to minimize downtime.
b. Restriping of UHPL to allow for 9'wide spaces.
c. Various electrical and plumbing repairs continue
6. Force Main System Improvements
a. Bypass line installed and in operation.
7. HART Work in Bus Lot
a. Only work left is topsoil behind new concrete curbs.
8. HART Station in Kam Lot
a. Construction continues by NAN
9, Safety
a. lLooking to contract for long term oversight by consultant.
10. New Stadium :
a. Comptroller signed off on Consultants selection. DAGS negotiating contract with same.
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Iv.D.1.

External Affairs Committee Report- June 18, 2018

The Stadium Authority External Affairs committee met on June 18 at KFVE- TV. In
attendance were John Fink and Keith Amemiya.

e The incredible success and publicity generated by the Bruno Mars’ concert
sellouts indicated that most people seemed to understand correctly that the
problems and misinformation that arose related to ticket availability came from
outside entities and not from Aloha Stadium, which was merely a conduit and
host site for the event.

o The hope is that lessons were learned from the never-before-seen demand for
tickets and that outside promoters and artists realize that a better system is
needed to minimize disgruntlement and frustration in the future. Kudos to the
Aloha Stadium crew and outside security for all that was done during trying times
throughout the ticket turmoil.

e We hope to utilize the post-legislative window to further educate and update local
legislators on the value the planned new Stadium project will provide to various
stakeholders statewide in the coming years.



IV. D.2.a.

OUTFRONT*

media sports

ALOHA

SPORTS PROPERTIES

Stadium Authority Meeting
June 28, 2018

June Update
e Continuing sales cycle for FY19 (2018 Fall Football)

o FY19 OUTFRONT revenue goal will be 10% increase year-over-year
o Ongoing conversations with IMG/UH to identify possible ways to work together on behalf
of mutually shared corporate partners
o Regularly meeting with Stadium marketing/management for new sponsorship and
advertising opportunities
e FY19 (July 1, 2018 —June 30, 2019) Corporate Partners:
o Hawaiian Tel Federal Credit Union, Nissan, Heineken, Bank of Hawaii, Anheuser-Busch Sales
of Hawaii (Bud Light), Jack in the Box, Gentry Homes, First Hawaiian Bank, Hamada
Financial Group, Altres Staffing, UFC Gym, Midas Hawaii, Pest Tech Hawaii, Hawaii Self
Storage, Ruby Tuesday Hawaii, Jamba Juice, Toyota Hawaii, Tri-West, Kelly Eisenberg
Hotdogs, Southern Turf Hawaii, Noh Foods of Hawaii, Island Insurance, Meadow Gold
Dairies, Damien Memorial School, HGEA, Kaiser Permanente
e Total FY19 OUTFRONT advertising revenue to-date 86% of FY18 revenue

Louise Sper
General Manager, Aloha Sports Properties
louise.sper@outfrontmedia.com
(o) 808.517.4035 / (m) 310.901.1921



IV. D.2.b.

enterplate
Monthly Report
Stadium Authority Meeting
6/28/2018
ALOHA STADIUM SWAP MEET AND MARKETPLACE
May-18
Shopper Attendance:
May Average Daily
Monthly Days Daily Paid Paid
Attendance Open Average | Coupons | Attendance | Attendance
2017 98,046 13 7,542 477 97,569 7,505
2018 91,098 13 7,008 131 90,967 6,997
Difference | (6,948) 0 (534)] -346 (6,602) (508)
% -7% -7% -73% -7% -7%
Vendor Attendance:
May D,E, &F Daily A,B,C Daily
Total Days Total Average Total Average
Stall Count Open |Stall Count| Count | Stall Count Count
2017 8,767 13 4,521 348 4,246 327
2018 8,698 13 4,581 352 4117 317
Difference (69) 0 60 5 (129) (10)
% -1% 1% 1% -3% -3%

Operations Information:




