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ALOHA STADIUM

An Agency of the State of Hawaii

APPROVED MINUTES
REGULAR SESSION

June 28, 2018 Stadium Authority Meeting
99-500 Salt Lake Boulevard
Honolulu, Hawaii 96818
June 28, 2018

Members Present:

Ross I. Yamasaki, Chairman Scot Long

Audrey Abe Brennon Morioka

Keith Y. Amemiya Charles T. Toguchi, Vice Chairman
John Fink David Uchiyama

Michael losua

Staff

Scott Chan Andrew Chang
Ryan Andrews Trina Silva
Russell Uchida Ivan Nishimura
Stephen Lee Kim Dela Cruz
Charles Vitale Liane Nakagawa
Others:

Mike Chambrella, Deputy Attorney General (AG)

Davy Murayama, Centerplate

Kendall Kido, Centerplate

Louise Sper, Aloha Sports Properties

Chris Kinimaka, Department of Accounting & General Services
David DePonte, Department of Accounting & General Services
Tom Peck, Honolulu Authority on Rapid Transportation (HART)
See Exhibit A (Sign-in Sheet)

I CALL TO ORDER
A quorum being present, Chairman Ross |. Yamasaki called the meeting to order at

8:40 a.m.
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Oath of Office

Deputy Attorney General Mike Chambrella conducted the Oath of Office ceremony with
the three reappointed board members: Chair Ross Yamasaki, Member Michael losua
and Member Keith Amemiya. Kristen Ribilla, Notary Public, was present to witness the
swearing-in. The Chair informed everyone that Hubert P. Minn, also a newly appointed
board member, was sworn in by Deputy Attorney General Randall Nishiyama on June
20, 2018. Member Minn will be attending the July meeting.

(8:43 a.m.) The Chair announced that Charles T. Toguchi, the Stadium Authority's long-
standing member, is attending his last meeting today as a Stadium Authority member.
We are very sad to see him go and are presenting him with a small token of our
appreciation for all that he has contributed to the Authority. Manager Scott Chan
added, we at the stadium could not have come as far as we have without the guidance
and strong leadership from Member Toguchi, for which we are truly grateful. On behalf
of the Stadium Administration and the Stadium Authority we thank you very much for
the service that you provided.

(8:44 a.m.) Member Toguchi expressed his appreciation to everyone. He said we have
an outstanding board under the leadership of Chair Yamasaki with young people that
can really contribute a lot -- especially as we move into the important part of the
stadium's development plans. He thanked the Governor, Chair Yamasaki and the Board
for the opportunity given to him. He also thanked Manager Chan and said it's been
great working with him and that he has the greatest respect for all the work that the
stadium staff does, which has been a learning lesson for him.

PUBLIC TESTIMONY
None

(8:46 a.m.) APPROVAL OF MINUTES

A. Approval of minutes for the May 31, 2018, Regular Session and Executive Session.

A MOTION WAS MADE BY MEMBER IOSUA AND SECONDED BY MEMBER FINK TO
ACCEPT THE MINUTES OF THE REGULAR SESSION. THE MOTION WAS
UNANIMOUSLY CARRIED.

A MOTION WAS MADE BY MEMBER IOSUA AND SECONDED BY MEMBER AMEMIYA
TO APPROVE THE EXECUTIVE SESSION MINUTES. THE MOTION WAS
UNANIMOUSLY CARRIED.
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V.

Monthly Reports

A.

(8:47 a.m.) Chairman’s Report

The Chair said today's agenda will be quick. There will be one item under "new
business" regarding the stadium manager's evaluation.

Bruno Mars Ticket Sales

The Chair took the time to recognize stadium management and staff with regard to
the Bruno Mars ticket sales. Although he was away during the first weekend of
ticket sales, he heard nothing but positive comments from friends who participated
in the lines.

Once the second concert was announced, the anticipation and experience was
different due to some of the emotional responses by the fans with regard to
accessing tickets. The attitudes changed and the line outside the stadium property
started early during the weekday. Management did notify the proper authorities to
discourage the line but to no avail. For the most part customers were appreciative
with the accommodations within the concourse, and being sheltered from the rain
with access to restrooms and concessions that were provided overnight prior to
tickets sales at 10:00 a.m. the next day. That evening the Chair was there from 8:00
p.m. to 12:30 a.m. walking outside and interfacing with our customers and
reminding them that management was doing all of this as a courtesy -- allowing the
community the opportunity to purchase tickets at face value without the
transaction fees. The Chair added, all that was provided was the result of
management's initiative to try and best serve our customers in support of the
Authority's mission to service our community.

They did service close to a thousand people. Manager Chan did very well as the
Chair watched him walk the line and answer almost any question that the
customers had for him that evening over and over again, (even if they were on the
frequently-asked-questions [FAQ] sheets that were passed out). The Chair said he
just wanted to recognize the stadium and the staff who took it upon themselves to
represent the stadium and stadium authority. It is really appreciated - thank you
very much.

(8:52 a.m.) Stadium Manager’s Report (attached)
Manager Scott Chan stated the following (in addition to his attached report):

1. We met with the administration to discuss the impact of HB1900 regarding the
overall budget and the direct impact it has to our program. We unfortunately
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Jost two full-time positions and one temporary employment position; and we

did not receive Health & Safety (H&S) and Capital Improvement Project (CIP)
funding for a second year. On the positive side, requests for funding can be
made in the next year or two. We are optimistic about the future and continue

to work towards accomplishing our set goals.

(9:00 a.m.) Kristen Ribilla

2. Bruno Mars Ticket Sales - Manager Chan said the comments by the Chair
regarding the Bruno Mars ticket sales are greatly appreciated. He stated he
couldn't have been surrounded by a better group of individuals (his staff) and is
so proud of them for their outstanding effort. He also thanked the board for
supporting the decisions that management made. Due to unruly behavior by
certain individuals, he informed the board that he nearly cancelled ticket sales
and made it very clear that he would not compromise public safety, which at
one point was of great concern.

In addition to the very good evaluation provided by the Chair, Manager Chan
shared a slide show for the board's information of the activities that took place

prior to/and leading up to the day of the ticket sales:

- To relieve the pressure at the front of the line, they allowed the customers
Access downstairs to camp out the day before ticket sales -- in the hallways
and corridors in front of the stadium's administration offices. It was a
challenge to try to get people to move, because they all gathered to the front
of the line and would not relinquish their positions. As we tried to push back
the crowd, it created other issues where pedple were cutting in line (in the
gaps where people were not moving fast enough). It was total chaos, with
people swearing, pushing, etc. However, his staff kept calm and handled the

situation well.

- To add a special touch, for which we are very grateful, (upon request) Davy
Murayama (of Centerplate) provided freshly baked cookies which we were
able to pass out to our customers. It helped to ease the anxiety of the crowd
which was evident prior to the opening of the box office windows.

Customers were very appreciative.

- After Management made the decision to close turnstile Gate 3 (after
reaching a threshold of what was manageable to best serve the public - and
over the course of the day), the line outside the gate grew well over several
hundred people. (The Chair added that the Manager based his decision by
determining what took place at the previous sale, i.e., the length of the line
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and the likelihood of being able to purchase tickets). Although the chances

were slim for those in line, Manager Chan said, fortunately, we were able to
accommodate them.

- Manager Chan said the decision to call a press conference immediately after
we allowed the public access into the stadium on Friday, was for the public to
hear our side of the story (the challenges we were faced with) and to answer
their tough questions. We hope we represented everyone well by doing that.

- During this time we also had three other events going on -- 50th St. Fair,
i9 Sports and the Swap Meet.

- On the day of the sale, our staff had complete control of the lines at the box
office -- all questions were being answered and the lines moved quickly.
Tickets were sold out in two hours for the first sale and approximately an hour
and a half longer for the second sale. The radio stations provided
entertainment (fronting the box office). We are pleased that the promoters
(Live Nation) worked well with us to allow us to accommodate everyone that
was in line.

- Manager Chan thanked everyone for their support. He said these are times
when you test your will (and who is really on your team) to get what needs to
be done and be an actual team player and achieve the success that we did,
because we couldn't have done it without the cooperation of everyone.

3. (9:09 a.m.) Job Fair
Manager Chan said the stadium is holding a job fair to address the hiring for the
2018 football season in the Hospitality Room June 29 & 30 from 10:00 a.m. to
2:00 p.m. We are falling short of our manpower and are making every effort to
increase our recruitment for the upcoming season. Last year was a challenge
and we look forward to an exciting year with increased attendance

The Chair said it's in the news (and all over) that it is a challenge with the low
unemployment rate and job market competition -- appreciate your efforts.

C. (9:05 a.m.) Internal Affairs Committee (IAC)
1. Committee Chair's Report (Michael losua)

Chair losua said the IAC did not meet this month, and other than the reports
submitted, there is nothing further to report.
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D.

2. Events
a. Approval of Events
None
b. Summary of Monthly Events (report attached)
c. Calendar of Events (report attached)
3. Sales & Marketing Report (attached)
4. Security Report (attached)

5. Capital Improvement Projects/Engineering & Maintenance Report
(attached)

(9:06 a.m.) External Affairs Committee (EAC)
1. Committee Chair's Report (Member Fink)

Chair Fink said the committee met and discussed how well the Bruno Mars
(BM) ticket sales were handled and how most of the press seemed to indicate
that the stadium did everything it could correctly. The issues were more about
the computer system and the promoter raising prices that everyone thought
were going to be $125 and were not. There was nothing bad or negative about
what the stadium did or tried to do. He feels everything was handled well and
Aloha Stadium (rightfully so) came out okay over this entire event. He added,
we can all acknowledge that the BM concert is a novelty (you can't find 5 or 10
other acts where this type of thing might happen -- you might find one or two
down the road but Manager Chan and staff did an incredible job not having
had a huge amount of experience with this type of thing and especially since
this thing happened twice.

All of the EAC reports are available for the board's review and/or questions.

Now that the Kamehameha Swap Meet produce people have been attending
our swap meet for one year we are now comparing "like figures" on a year-to-
year comparison.
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2. Contractor Reports
a. Outfront Media/Aloha Sports Properties (attached)
b. Centerplate — Aloha Stadium Swap Meet/Sales & Marketing (attached)
3. Stakeholder Reports
a. University of Hawaii
None
b. Honolulu Authority for Rapid Transit (HART) — Report Attached
c. Transit Oriented Development (TOD) - Report Attached
d. Hawaii Interagency Council for Transit Oriented Development (HIC — TOD)
— Report Attached
4. (9:07 a.m.) Legislative Committee Report - Status Update

1.

Committee Chair losua said at the last meeting we did our year-end wrap up of
the legislative session, and discussed the status of the bills. At this point there
no further reporting is needed until the 2019 Legislative Session begins. The
Chair said we will then sunset the ad hoc legislative committee at this time.

(9:08 a.m.) Governance Committee (GC) Report

Committee Chair's Report

Chair Yamasaki said the committee did meet last week following our last board
meeting. We will continue to work on our interface with ethics -- part of our
Duties and service is to market the stadium. We are a self, special-funded
entity, which means we have to generate all the revenue for operative costs,
therefore, it is in our best to market it. As mentioned by Member Fink, events
like the Bruno Mars concerts do not happen often and with an aging facility, it
is a challenge. In that regard the Chair has been in contact with the Ethics
Commission and is looking at ways to best service our role to market the
stadium and comply with ethics -- we need to work on that.

(At 9:09 a.m. Manager Chan announced he had one more item for his monthly
report. The Job Fair was added to his report.)
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V.

EXECUTIVE SESSION

Vi

VIt

Vil

AT 9:10 AM. A MOTION WAS MADE BY MEMBER IOSUA AND SECONDED BY MEMBER
AMEMIYA TO MOVE INTO EXECUTIVE SESSION TO CONSULT WITH THE BOARD’S
ATTORNEY ON QUESTIONS OR ISSUES REGARDING THE BOARD’S POWERS, DUTIES,
PRIVILEGES, IMMUNITIES, AND LIABILITIES PURSUANT TO SECTION 92-5(A) (4), HAWAII
REVISED STATUTES, REGARDING: 1) STADIUM OPERATIONAL ISSUES; AND 2) STADIUM
MANAGER'S EVALUATION, PURSUANT TO SECTION 92-5(a) (2). THE MOTION WAS
UNANIMOUSLY CARRIED.

(Recess - 9:10 a.m. to 9:20 a.m.
Meeting reconvened at 10:12 a.m.

UNFINISHED BUSINESS
None

(10:15 a.m.) NEW BUSINESS

A. Stadium Manager's Evaluation _

Chair Ross Yamasaki stated the Stadium Manager's Evaluation was administered
and approved in Executive Session.

Announcements
A. The next board meeting will be on July 26, 2018.

Chair Yamasaki expressed appreciation to the board for their full participation at all
the meetings this year.

Adjournment

AT 10:15 A.M. A MOTION WAS MADE BY MEMBER TOGUCHI AND SECONDED BY
MEMBER IOSUA TO ADJOURN THE MEETING. THE MOTION WAS UNANIMOUSLY

CARRIED.
Z q

ROSS 1. YAMASAKI {/
Chairman

Recorded by: Diana C. Ho

Date: _July 26, 2018



IV. B.

Stadium Manager’s Monthly Report
Regular Session

June 28, 2018

1. Administrative

Newly Appointed Board Members

Orientation:
- Orientation for Member Hubert Minn was conducted on June 14, 2018
@ 10:00 a.m., Aloha Stadium Conference Room

The Oath of Office for:
- Member Hubert Minn - was conducted by Counsel Randall Nishiyama on
June 20, 2018 at 9:00 a.m. @ the DAGS Personnel Office.

- Chair Ross Yamasaki, Member Michael losua, and Member Keith
Amemiya -- will be conducted at the beginning of today’s meeting by
Counsel Randall Nishiyama.

Review of HB1900

Stadium Administration (Manager Chan and Administrative Services Officer
Russell Uchida -- as part of the DAGS Department) met with the Ige
Administration on June 7, 2018 to discuss HB1900 and its impact on AGS889,
as follows:

- No funding received for Health & Safety Capital Improvement Projects
(CIP).

- Removal of two permanent and one temporary employment positions:
1. Welder 1- No. 27957
2. Painter — No. 48145
3. Stadium Swap Meet Traffic/Parking Coordinator — No. 107518.

Meeting with House Finance Committee

On June 27, 2018, a meeting has been scheduled with House Committee
Chair Sylvia Luke, Chair Yamasaki, Manager Chan and Administrative Services
Officer Russell Uchida — to discuss the 2018 Legislative Session budget impact

T s

{0 the Aloha Staaium Authority program, AG5885.
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2. Events

e Bruno Mars 24K Magic Tour — Ticket Sales - First & Second Show - Update

6/6/18 — Staff pre-concert meeting with all concerned/conference call with
promoter.

6/8/18 - First camp-over at Aloha Stadium.
6/9/18 - Ticket Sales at 10:00 a.m. (sold-out @ 11:30 a.m.)

6/12/18 — Staff meeting to address second concert event (on-site ticket
sales).

6/15/18 — Second camp-over at Aloha Stadium.
6(15(i8 - Press Conference with KHON and KITV
1. To explain the situation that took place regarding unruly fans.
6/16/18 - Ticket Sales @ 10:00 a.m. (sold-out @ 2:30 p.m.)
6/16/18 - Press Conference with KHON
1. Post Review

6/18/18 - Staff post meeting regarding ticket sales and camp-over.



6-12-18

BRUNO MARS TICKET SALES

ALCHA STADIUM  SATURDAY, June 16, 2018 (10:00AM to 5:00PM)

Only a maximum of four {4) tickets per person, per transaction

1. PARKING. Parking is available in the Upper Halawa Lot Only, All other
vehicles will be subject to tow. (Stevens Towing 488-6815)
a) Parking is subject to entry fee depending on the event in progress.
b} No entry/exit allowed once the stadium parking gates have closed.
¢) No Loitering, No Tailgating.
2. BOX OFFICE. Will open on Saturday, June 16, 2018 (10AM to 5:00PM)
a) Tickets available at Aloha Stadium Box Office, Charge-by-phone
1-800-745-3000 or on-line is encouraged at www.ticketmaster.com
Only Visa, Mastercard and Cash accepted. (fees may apply)
There is no WiFi and cellular service is limited.
Buyers will be allowed to line up at 8:00AM Friday, June 15, 2018.
Tickets are limited, standing in line does not guarantee you a sale.
Reserving of space in line for others will not be allowed.
f) Entry will be via Turnstile Gate 3 during business hours. Closed at
Midnight until 6:00 AM 6/16. No Entry/Exit will be allowed.
3. TICKETS. Only a maximum of four (4) tickets per person per transaction

b)
c)
d)
e)

$125.00 | Field; Orange H-N, HH-NN: Blue J-M, KK-MM

$99.50 | South Orange and Blue Level

$69.50 | Upper Brown and Red Level

$49.50 | Upper Yellow Level

4. NO RECREATIONAL PLAY. No tossing of footballs, frishees or any
other type of objects. No bikes, scooters, rollerblades, and skateboards.
No remote-control devices allowed on property.

5. NO LIVE BANDS/LOUD MUSIC.

6. NO ADVERTISING. Soliciting, hawking, literature, selling and

giveaways of any kind.

The following items are PROHIBITED from entering the Aloha Stadium
turnstiles:

Weapons Noise Makers lllegal Drugs
Cans and Bottles Sticks

Rollerblades Balloons Lasers
Alcohol Confetti Skateboards
Inflatable objects Poles

Bicycles Fireworks

Pets (except service animals) Motorized remote controlled devices
Any items which may pose a health or safety issue.
All bags, jackets, guests and vehicles are subject to check upon entering the
premises. Aloha Stadium will not be responsible for the theft or damage of any vehicles
or personal property.

6-12-18

BRUNO MARS TICKET SALES

ALOHA STADIUM  SATURDAY, June 16, 2018 (10:00AM to 5:00PM)

Only a maximum of four (4) tickets per person, per transaction

1. PARKING. Parking is available in the Upper Halawa Lot Only, All other
vehicles will be subject to tow. (Stevens Towing 488-6815)
a) Parking is subject to entry fee depending on the event in progress.
b) No entry/exit allowed once the stadium parking gates have closed.
¢) No Loitering, No Tailgating.
2. BOXOFFICE. Will open on Saturday, June 16, 2018 (10AM to 5:00PM)
a) Tickets available at Aloha Stadium Box Office, Charge-by-phone
1-800-745-3000 or on-line is encouraged at www.ticketmaster.com
Only Visa, Mastercard and Cash accepted. (fees may apply)
) There is no WiFi and cellular service is {imited
) Buyers will be allowed to line up at 8:00AM Friday, June 15, 2018
d) Tickets are limited, standing in line does not guarantee you a sale.
) Reserving of space in line for others will not be allowed.
f) Entry will be via Turnstile Gate 3 during business hours. Closed at
Midnight until 6:00 AM 6/16. No Entry/Exit will be allowed.
3. TICKETS. Only a maximum of four (4) tickets per person per transaction
$125.00 Field; Orange H-N, HH-NN; Blue J-M, KK-MM
$99.50 South Orange and Blue Level
$69.50 Upper Brown and Red Level
$49.50 Upper Yellow Level
4. NO RECREATIONAL PLAY. No tossing of footballs, frisbees or any other
type of objects. No bikes, scooters, rollerblades, and skateboards. No
remote-control devices allowed on property.
5. NO LIVE BANDS/LOUD MUSIC.
6. NO ADVERTISING. Soliciting, hawking, literature, selling and giveaways of
any kind.

The following items are PROHIBITED from entering the Aloha Stadium
turnstiles:

Weapons Noise Makers lilegal Drugs
Cans and Bottles Sticks ,
Rollerblades Balloons Lasers
Alcohol Confetti Skateboards
Inflatable objects Poles

Bicycles Fireworks

Pets (except service animals)  Motorized remote controlled devices
Any items which may pose a health or safety issue
All bags, jackets, guests and vehicles are subject to check upon entering the
premises. Aloha Stadium will not be responsible for the theft or damage of any vehicles
or personal property.
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Monthly Summary of Events Report
Events Branch

5-22-18 to 6-17-18

Aiea High School ]
5/24/18 | Graduation Stadium 3,019 | 23 | 2,215 | 42
Radford High 50" State Fair
5/25/18 | School Graduation Stadium 4,080 | 22 | 2,227 | 39
LHPL Swap Meet &
5/26/18 | 50" State Fair 1,303 | 23 Party ,
LHPL ; Swap Meet & w
5/27/18 | 50" State Fair 1,382 | 25 Party
LHPL Graduation
5/28/18 | 50" State Fair 1,809 | 29 Party
6/1/18 50t State Fair LHPL 1,116 | 26
LHPL S Meet
6/2/18 | 50" State Fair 2429 | 24 | SWAPNIES
6/3/18 | 50" State Fair HAPL 1,520 | 25 | SWap Mee!
LH
6/7/18 50" State Fair PL 536 | 23
. LHPL
6/8/18 50" State Fair 1,268 | 28
LHPL S Meet
6/9/18 50t State Fair 2,259 | 28 wap Viee Bruno Mars Ticket Sales 1%t Show
NUC Sports Stadium Swap Meet &
6/10/18 | Football Combine 108 2 50" State Fair
6/10/18 | 50" State Fair HAPL 1,81 | 26 | SWap Mee!
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808 Passing Stadium 50" State Fair
6/15/18 | Academy 178
) LHPL
6/15/18 | 50™ State Fair 1,667 | 24
Stadium Swap Meet &
6/16/18 | i9 Football 3,134 50" State Fair | Bruno Mars Ticket Sales 2" Show
LHPL t
6/16/18 | 50 State Fair H 2,088 | 24 | SWapMee
HPL
6/17/18 | 50 State Fair L 079 | 26 | SWap Meet




