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l. CALL TO ORDER
A quorum being present, Chairman Ross I. Yamasaki called the meeting to order at

8:34 a.m.

The Chair requested board approval on the following modifications to the agenda:

1. AMOTION WAS MADE BY MEMBER IOSUA AND SECONDED BY MEMBER AMEMIYA
TO MOVE SECTION V.E.2 PRESENTATION BY DANIEL GLUCK, HAWAII STATE ETHICS
COMMISSION SECTION VII.1. UNFINISHED BUSINESS. THE MOTION WAS
UNANIMOUSLY CARRIED.

2. AMOTION WAS MADE BY MEMBER IOSUA AND SECONDED BY MEMBER FINK TO
ADD "FOR DISCUSSION AND ACTION" TO SECTION V.D.3.c. TOD - LETTER OF
ENFORSEMENT. THE MOTION WAS UNANIMOUSLY CARRIED.

3. AMOTION WAS MADE BY MEMBER TOGUCHI AND SECONDED BY MEMBER
AMEMIYA TO DELETE "LEGISLATIVE COMMITTEE CHAIR'S REPORT" AND REPLACE
WITH "DISCUSSION AND ACTION - SUNSET OF THE SUB-COMMITTEE" TO SECTION
V.D.4. SUB-COMMITTEE REPORTS. THE MOTION WAS UNANIMOUSLY CARRIED.

4. AMOTION WAS MADE BY MEMBER IOSUA AND SECONDED BY MEMBER AMEMIYA
TO ADD A NEW SECTION V.E.2. "IAC MEMBERS - FOR DISCUSSION AND ACTION" --
TO FILL THE TWO VACANT POSITIONS ON THE IAC BY SEATING MEMBERS MORIOKA
AND ABE ON THE COMMITTEE. THE MOTION WAS UNANIMOUSLY CARRIED.

5. AMOTION WAS MADE BY MEMBER AMEMIYA AND SECONDED BY MEMBER
UCHIYAMA TO ADD SECTION V.E.3 "VICE-CHAIR ELECTION - DISCUSSION AND
ACTION" -- TO FILL THE VACANT VICE CHAIR POSITION. THE MOTION WAS
UNANIMOUSLY CARRIED.

. OATH OF OFFICE
The Chair stated, at the last Stadium Authority meeting the board was informed that the
nominees for the board seats were made and that confirmation was being processed
through the special session of the Legislature. He said that process has been completed
and Mr. Brennon Morioka and Ms. Audrey Abe are our new members of the Stadium
Authority. On Tuesday, they participated in an Orientation at the stadium, and at that
time the Oath of Office was conducted by Counsel Randall Nishiyama; they are now
officially seated on this board.

The Chair welcomed the new members and said he is very excited about the
perspectives and skill sets that they bring to the Authority. He said Ms. Abe is a CPA, a
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V.

realtor, and a real estate appraiser, which skills will be beneficial as we start discussing
development opportunities and financial plans for development.

e Member Abe said she is privileged to be on the board and expressed her
appreciation for the opportunity. She added, the orientation was very good and
although a lot of work has been done, she sees at this turning point that there is
a lot more work ahead and will give her best efforts as a member of the board.

The Chair said Dr. Morioka needs no introduction to the board as he has been attending
these meeting while representing HART. Chair said we are very excited and that his
knowledge in transportation and his roles as an executive brings a lot to the table.

e Member Morioka said he is happy to be on board.

PUBLIC TESTIMONY

None

APPROVAL OF MINUTES

A. Approval of the minutes for the August 31, 2017 Regular Session and Executive

Session:

A MOTION WAS MADE BY MEMBER JOHN FINK AND SECONDED BY MEMBER
AMEMIYA TO ACCEPT THE MINUTES OF THE REGULAR SESSION. THE MOTION WAS
UNANIMOUSLY CARRIED.

A MOTION WAS MADE BY MEMBER IOSUA AND SECONDED BY MEMBER AMEMIYA
TO ACCEPT THE MINUTES OF THE EXECUTIVE SESSION. THE MOTION WAS
UNANIMOUSLY CARRIED.

Monthly Reports

A. Chairman’s Report

Operationally, as well as administratively we have had a busy month due to the
activities that take place to prepare for the football season, and the off-boarding
and on-boarding of board members. Also on the administrative side, our manager
is working through the departmental procedures as they start moving into a new
legislative season.
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B. Stadium Manager’s Report
Manager Chan welcomed the new board members.

e We have been meeting with our Comptroller in preparation of the Ways &
Means (WAM) Departmevntal briefing that will occur on October 25, 2017. This
meeting normally takes place prior to the Legislative Session. We will also meet
with the finance committee.

e With reference to the recent news articles regarding the condition of the
stadium facility, Manager Chan informed the board that Aloha Stadium is
showing its age, but we continue to maintain it to ensure the safety of our
visitors and staff. We work closely with the guidance of a licensed structural
engineering firm that performs structural safety inspections and evaluations for
the stadium on a biennial basis. Aloha Stadium is safe and we do not want the
public to have the impression that it is not.

e UH football team is back in town and we are looking forward to Saturday's game
against Colorado State. They will be away next week (Nevada), then return to
play against San Jose State.

e The ILH is starting to heat up with a lot of exciting games being matched. This
week we have Kamehameha vs. St. Louis and St. Francis vs. lolani.

e U.S. Soccer Litigation (Counsel Randall Nishiyama)
U.S. Soccer and the Plaintiff Ticketholders have been ordered into arbitration by
the Circuit Court. However, the Stadium Authority is not subject to this
arbitration action and cannot be ordered to participate by the Court. Therefore,
our part of the case has been stayed for now. For the moment Counsel
Nishiyama said there is nothing for the stadium to do. Chair Yamasaki inquired
about a timeline. Counsel Nishiyama said it could be a while.

C. Internal Affairs Committee Chair's Report (Member losua)

Committee Chair losua said he is pleased to have Members Abe and Morioka
on the IAC and looks forward to presenting a report at the October meeting.

a. Events
e No new events to introduce.
e Summary of Monthly Events (report attached)
e Calendar of Events (report attached)
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b. Sales & Marketing (report attached)
c. Security Report (attached)

d. Capital Improvement Projects/Engineering & Maintenance Report
(attached)

D. External Affairs Committee's
1. Committee Chair's Report (Member Fink) - Attached
Fink, in addition to his report, they are looking at doing something to be more
proactive with a possible liaison and will have more to report at next month's
meeting.
2. Contractor Reports

a. Outfront Media/Aloha Sports Properties — Report Attached

b. Centerplate — Aloha Stadium Swap Meet/Sales & Marketing - Report
Attached.

3. Stakeholder Reports
a. University of Hawaii
Carl Clapp reported they were disappointed that they did not get a win on
the road, but are looking forward to this Saturday's game with Colorado
State.
b. Honolulu Authority for Rapid Transit (HART) — Report Attached
Mr. Frank Kosich said they are proceeding with getting the contractors on
board and making some progress is being made with Kiewit clearing up
and moving out of their area. In answer to Member Fink's question on
HART's timeline based on their report and Mr. Kosich said it is on
schedule as noted.

c. Transit Oriented Development (TOD)

e Member Fink said TOD has requested a letter of endorsement from the
Stadium Authority to the Planning Commission with reference to the
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Halawa Area TOD Plan. The Chair asked the board to review the draft
letter that was in their hand-outs.

A MOTION WAS MADE BY MEMBER TOGUCHI AND SECONDED BY
MEMBER FINK TO APPROVE AND FINALIZE THE DRAFT LETTER OF
ENDORSEMENT FOR CHAIR'S SIGNATURE. THE MOTION WAS
UNANIMOUSLY CARRIED.

d. Hawaii Interagency Council for Transit Oriented Development (HIC—TOD) —

Report Attached

4. Sub-Committee Reports

a.

Discussion and Action - Sunset of the Legislative Committee

Chair Yamasaki said the special session is over; therefore, the committee
has no direct work right now. He feels as a practice of the board, we
wanted to make sure that the ad-hoc committees had a start and an end.
We feel it is important that it is formally taken care of.

Member Fink inquired if the Legislative Committee returns when the
Legislature comes back into session? The Chair said the board can then
form committees as needed.

A MOTION WAS MADE BY MEMBER TOGUCHI AND SECONDED BY MEMBER
AMEMIYA TO SUNSET THE LEGISLATIVE COMMITTEE.

Discussion: Member Toguchi said this does not mean that we are not
watching the Legislature -- a few of us, especially the Chair, will continue to
monitor the activities at the Legislature. The Chair said the purpose of the
Legislative Committee (and what the board authorizes them to do under
that scope of work) was to engage the legislators in the work that was
going on. Chair Yamasaki thanked Committee Chair Toguchi for all his hard
work and leadership in that effort and also recognized Karen Dang of
Senator Glenn Wakai's office who was deeply involved with a lot of things
at the Legislature, with the board.

THE MOTION WAS UNANIMOUSLY CARRIED.
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E. Governance Committee (GC) Report

1.

2.

3.

Committee Chair’s Report (Chair Yamasaki)
IAC Committee Members - for Discussion and Action

The Chair stated that the GC would like to recommend that we formally seat
Members Abe and Morioka in the IAC.

A MOTION WAS MADE BY MEMBER AMEMIYA AND SECONDED BY MEMBER
UCHIYAMA TO SEAT MEMBERS ABE AND MORIOKA IN THE INTERNAL AFFAIRS
COMMITTEE TO FILL THE TWO VACANCIES. THE MOTION WAS UNANIMOUSLY
CARRIED.

The Chair stated that the GC reached out to the existing members to solicit their
interest in the role of vice-chair and the feedback they received was that they
were not interested in pursuing that position. The GC would therefore like to
recommend MemberToguchi to fill that role, specifically for the reason that as
the former chair of the Authority it would work well for him to step in as vice-
chair.

A MOTION WAS MADE BY MEMBER IOSUA AND SECONDED BY MEMBER
AMEMIYA TO APPROVE THE SELECTION OF MEMBER TOGUCHI AS THE VICE-
CHAIRMAN OF THE STADIUM AUTHORITY.

Discussion:

Member Toguchi said he would like to provide equal opportunity to everyone,
including the new members, and would be happy to step down if any of them
were interested in being the vice-chair.

Member Amemiya said he was in full support of Member Toguchi being in that
role, and recognized the great job that he did as Chair of the Authority.

Chair Yamasaki said there have been a lot of activity with the standing
committees and the members of those committees to address some of the board
activities. It has been a great help to the Chair, not having to shoulder everything
in between our monthly meetings. He thanked all the members who have been
active in the sub-committees. He also appreciates Member Toguchi's willingness
to accept the vice-chair position. Member Toguchi said everything has been
working out well and does not feel much will change as they continue to work
together.
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EXECUTIVE SESSION

VI.

AT 9:03 A.M. A MOTION WAS MADE BY MEMBER FINK AND SECONDED BY MEMBER
UCHIYAMA TO MOVE INTO EXECUTIVE SESSION TO CONSULT WITH THE BOARD’S
ATTORNEY ON QUESTIONS OR ISSUES REGARDING THE BOARD’S POWERS, DUTIES,
PRIVILEGES, IMMUNITIES, AND LIABILITIES PURSUANT TO SECTION 92-5(A) (4), HAWAII
REVISED STATUTES, REGARDING STADIUM OPERATION ISSUES. THE MOTION WAS
UNANIMOUSLY CARRIED.

(Recess - 9:07 a.m.)
Meeting reconvened at 9:15 a.m.

UNFINISHED BUSINESS

A. Presentation by Daniel Gluck, Hawaii State Ethics Commission (Exhibit B - attached)

Mr. Gluck stated that the State Ethics Commission (EC) oversees all state
employees, and all state officials (including board and commission members). They
frequently conduct trainings throughout the year which run for an hour and a half,
and said he will condense it for this meeting and cover the basics. One important
message to everyone, Mr. Gluck said if anyone has questions to please call their
office and they will provide free/quick confidential advice at any time.

Mr. Gluck provided the following hand-outs:

e A list of the kinds of questions that may come up during your state work.

e The State Ethics Code - A Quick Guide on Gifts

e The State Ethics Code - A Quick Guide for New Employees and Board/
Commission Members.

Mr. Gluck provided a power point presentation and reviewed in detail the following
subjects:

e Confidential Information

e Gifts/Gifts Disclosure

e Fair Treatment

e Financial Disclosure Statements

e Private Business Activities

e Financial Interest

e Conflicts of Interests

e State Contracts

e Post-Employment Restrictions
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Below are some of the highlights of Mr. Gluck's presentation:

e Employees must report gifts valued over $200; minor gifts of Aloha such
as food items, leis, etc. of nominal value do not have to be reported.

e HRS 84-11 states no employee shall accept or solicit any gift if it is
reasonable to infer that the gift is intended to influence or reward official
action.

e Discouraged invitation to golf - to discuss business; recommends meeting
in the office instead.

e Do not assume that because you report a gift to the EC that you are
allowed to accept that gift.

e When an employee attends a conference on behalf of the state, the EC
recommends that you do not accept door prices of value. The state gets
no benefit from a vacation package to Las Vegas; however it can benefit if
you win an iPad and donate it to the state. Small items like pens, tote
bags, etc. are acceptable.

e The general rule is: If accepting a gift seems wrong, then the best thing to
do is to decline it.

e Post Employment: Once you leave the Stadium Authority, there is a 12-
month cooling off period. Cannot be paid to represent another person or
business on matters participated in. Don't give out confidential
information.

e Board Positions
You have the privilege of being on the Stadium Authority -- don't use your
office to get personal perks for yourselves.

Questions from the Board & Management to Mr. Gluck

e What happens if you file a disclosure and forget to report an improper
gift?

Answer: If someone files a complaint and the EC investigates, you can
be charged for accepting a gift when you shouldn't have and also for
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not reporting it in your disclosure statement. It's always better to check
with the EC.

A concert promoter offers a couple of tickets at discount (you are
paying for them, but not at full price) -- one example. The second
example: It's a difficult concert to attend and you pay full price with
someone's help to get the tickets.

Answer: In both situations if you are using your position as a stadium
official to influence these discounts, it would not be allowed.

If a state employee wins a door prize at the conference, is he allowed to
give it to another participant at the conference?

Answer: The cleanest thing to do is to decline it.

Is it permissible for a licensee to provide uniforms for the stadium staff
and officials at their event?

Answer: If it is spelled out in the licensee's contract, it would not be an
issue with the EC because it is not considered a personal gift -- it's being
provided to the state for officials working the event.

If a board member or former board wants to take a stadium employee
out to dinner that costs over $200, is there a conflict?

Answer: This is considered a friendly gesture and should not be a
violation, unless you feel they are trying to get something from you.

The Board has been criticized with questions on what are we doing to
market the stadium. All board members have contacts on a personal
level with the entertainment/media industry (i.e., engage a friend to
bring his event in an effort to help promote an event). Is this a conflict
of interest issue?

Answer:

If you are trying to hustle business or trying to do what's best
for the stadium or the state, EC encourages that. However, they caution
if you (as an example) offer the opportunity to buy naming rights at
Aloha Stadium to someone you know and not to other parties, that
would come in conflict with their fair treatment law.
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VII.

VIII.

Mr. Gluck informed the board that the Ethics Commission is well-staffed
to assist anyone with questions and encouraged everyone to call them
prior to engaging in something that they are unsure it would be
permissible by the EC.

Mr. Gluck left his business cards and more hand-outs for employees who
were not present at the meeting.

New Business
None
Announcements

A. Next Board Meeting — October 26, 2017

Adjournment

Prior to adjournment, Member Uchiyama expressed concerns regarding today's
newspaper article re: Colorado being able to build a new stadium in three years and why
that can't be done at Aloha Stadium. He feels this may result in more questions and
criticism by the public and that the board needs to prepare a response for people who
are going to criticize the process (they are saying our planning has been going on for ten
years and Colorado did it in three years). The Chair said we will track this through the
Internal Affairs Committee with the stadium manager. Member losua also mentioned
having a communications firm to assist. Chair said we can look into that.

AT 9:57 A.M. A MOTION WAS MADE BY MEMBER IOSUA AND SECONDED BY MEMBER
TOGUCHI TO ADJOURN THE MEETING. THE MOTION WAS UNANIMOUSLY CARRIED.

Y S

ROSS I. YAMASAKI  ©
Chairman

Recorded by: Diana C. Ho

Date: October 26,2017
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V. Clec.

September 2017 Stadium Authority Board Marketing Report

e Continuing to work with the University and Outfront Media to improve overall customer/fan
experience and increase stadium awareness through a cohesive marketing message.
This includes working in conjunction with the school fraternities and Manoa Maniacs and other
potential parties to “create game day experience.”

e Continue to work with Centerplate, Outfront Media and the University to upsell existing clients
as well as increase facility exposure to potential new clients.
= North Plaza activities; Mobile Gamer Guys, Malibu Truck, Hamada Financial and
Swap Meet sponsorships.
= |ooking to create a pre-game concert in November with Hawaii’s Finest to
sponsor.

e Continue to sell skyboxes & tailgating areas.

e (Create new video branding materials to be available online
= This will include specific areas of available “usable/sellable” space (HR, North
Plaza, Pavilion, Parking, Field).
= Working with Star Advertiser on potential new video marketing campaign.

e Stadium Star program
= Working with Dave Golz to finalize new recruitment video.
= Working with Hawaii broadcasters to increase mentoring opportunities.
Currently Bob Houge and Rob DeMello have both made games to mentor the
team.

e Working in collaboration with advertisers, Outfront Media and Center plate to Increase
sponsorship events and create in-house “Aloha Stadium” events for the 2018 off-season.

e Swap Meet Marketing Updates
= Added onsite advertising opportunities to include concourse signage, video
board reads and game truck sponsorship.
= Evaluating opportunities to add new weekend entertainment opportunities.

e Continue to increase social media presence on Facebook, Twitter, Instagram via “live” videos,
posting and consumer interaction.

e Continue to push media releases for all events. Maintain website updates.



V. Cle.

Engineering Dept. Report For
Stadium Authority Board Meeting
28 September 2017
Update as of 27 Sep 2017

H&S 4 Contract Work
a. Current Status:
i. All Seat Work Sections L-Q & LL-QQ done. _
ii. Temp. Shoring for Electrical rooms beneath stands completed
iii. Balance of work to be done after 2017 football season
iv. Repairs by Maintenance department in Yellow LL-QQ section almost complete. Painting left
to be done. Should be finished by next UH home game. (Completed as of 26 Sep 2017)

2. H&S 5&6 Work

a. Scope finalized. WJE to memorialize in minutes and start design work.

3. Maintenance ltems:

a. Painting Blue concourse wall complete.
Troubleshooting of Automatic Switch continues. Awaiting cost to repair.
Repairing plumbing leaks as they occur.
Patching Asphalt areas as needed
Other maintenance items as they occur
f. Elevator door control upgrade: Lead time is 8 weeks for parts. Downtime to install is 4 weeks. Will
be done after football season.
Force Main System Improvements
a. Met with contractor and CCH. Work to start by end of month. 1 month to install; 3 months
operation; 1 month to remove.
b. Drawings are available for review, if anyone is interested.
HART Work in Bus Lot
a. Sign will be erected at night when we do not have any activity. (Sign Erected)
b. Only work left for Kiewit is sign and topsoil behind new concrete curbs.
c. Construction of Station expected to start soon. (Started)
d. Met with HECO on pole replacement work in our property. Scheduled for May 2018. Will have to
coordinate with our events.
HART Station in Kam Lot
a. Nan Construction has mobilized and started construction
Federal Deed Restriction Work
a. Sign fabricator released to manufacture and install at CMRSC in Maui (Installed)
Safety
a. Contract complete for safety Audit. Will start in Oct. pricing for safety training.
b. WIE mezzanine work to be included in H&S 4 or 5.
SLB Bridge Work at Halawa Stream:
a. CCH Onsite cleaning lower portion of stream in preparation for reinforcing bridge
b. Contractor for this work will be accessing bridge from LHPL

® oo o



EXTERNAL AFFAIRS COMMITTEE



Aloha Stadium External Affairs:

Committee Notes

September 19, 2017

Meeting was held at KFVE- TV from 2:15-2:45pm with John Fink and Keith Amemiya
present, and with David Uchiyama via phone

The External Affairs Committee is immediately prepared to help identify
independent, perhaps commissionable based on performance, entrepreneurs
(either companies or individuals) who could act as liaisons to help identify Aloha
Stadium opportunities externally. We feel this is essential to help grow the
Stadium’s value in the eyes of the community, stakeholders, and decision-
makers over the next 12-months.

Concerts, special events, and sporting events are the first logical opportunities
for this person or entity to actively pursue, and we believe that having a mainland
(perhaps West Coast) presence working regularly in a pro-active manner on
Aloha Stadium’s behalf would prove fruitful in terms of identifying opportunities.

This entity or person would report directly to the Aloha Stadium Manager, who
would then go through normal procedural methodology and checklist to see if the
possible events make sense for the Stadium on all fronts- timing, draw potential,
revenue, safety, et al.

A list of dates (January - July, for example) where the Stadium has lighter usage
would be provided to prospective Stadium users well in advance to allow for early
planning and opportunities in mid-2018, 2019, and beyond.

We continue to stress the need for locking up high school dates soon at the
Stadium for the coming years ahead as more local schools (private and public)
upgrade or develop home school football facilities.

D1.



V. D2a.

OUTFRONT

ALOHA

SPORTS PROPERTIES

Stadium Authority Meeting
September 28, 2017

September Update
e FY18 (July 1, 2017 — June 30, 2018) Sponsors Confirmed/Signed Contracts (Updated from July)
o Anheuser-Busch, Bank of Hawaii, GEICO, Hawaiian Tel Federal Credit Union, Island
Insurance, Positive Coaching Alliance, Gentry Homes, Eisenberg Hot Dogs, Tri-West
Flooring, Hamada Financial Group, Heineken, ALTRES, NOH Foods, Admor HVAC/Fujitsu,
McDonald’s, Hawaii Self Storage, UFC Gym, Southern Turf Hawaii, Midas Hawaii, Nissan,
Damien, AAU, Ruby Tuesday , Oahu Party Bus, Jack in the Box, First Hawaiian Bank, SERVCO
Toyota, Paradise Beverages/Corona, Hawaii Army National Guard
o New Business Partnerships for FY18: Meadow Gold Dairies Hawaii, Jamba Juice, HGEA, Dr.
Pepper/Cheesecake Factory, Centerplate, Malibu Rum/Market Advantage, Lucky Strike
Honolulu, Pest Tech Hawaii
e FY18 Sponsors Committed/Verbal
o Kaiser Permanente, Wyndham Resorts
e Total FY18 revenue to-date is 17% higher than FY17
o Total FY18 revenue to-date is 95% of FY18 OUTFRONT goal
o FY18 OUTFRONT goal is 18% higher than FY17 total revenue received
e Pivot Corners have been sold to Jack in the Box and Bud Light. Signage is installed.
e Successful North Plaza activation from 9/2 UH opener and will continue for remainder of season,
but Mobile Gamer Guys have replaced Hawaii Game Truck as mobile video game vendor. Malibu
Rum and Hamada Financial sponsorships supporting activation.

Louise Sper
General Manager, Aloha Sports Properties
louise.sper@outfrontmedia.com
(0) 808.517.4035 / (m) 310.901.1921



plate
Monthly Report
Stadium Authority Meeting
9/28/2017
ALOHA STADIUM SWAP MEET AND MARKETPLACE
Aug-17
Shopper Attendance:
August Average Daily
Monthly Days Daily Paid Paid
Attendance Open Average Coupons | Attendance Attendance
2016 70,940 13 5,457 343 70,597 5,431
2017 99,169 13 7,628 422 98,747 7,596
Difference | 28,229 0 2,171 79 28,150 2,165
% 40% 40% 23% 40% 40%
Vendor Attendance:
August D,E, &F Daily AB,C Daily
Total Days Total Average Total Average
Stall Count Open Stall Count Count Stall Count Count
2016 5,984 13 4,696 361 1,288 99
2017 9,039 13 4,598 354 4,441 342
Difference 3,055 0 (98) (8) 3,153 243
% 51% 2% -2% 245% 245%
Operations Information:
Attendance | Marketplace | Swap Meet
Paid Daily Daily Daily
Avg % Avg % Avg %
Sept -8% -10% 3%
Oct -19% -16% -10%
Nov -23% -8% -43%
Dec 7% -8% -11%
Jan -17% -6% -17%
Feb -16% -4% 4%
Mar 16% -3% 171%
Apr 18% 2% 200%
May 21% -7% 186%
Jun 29% -3% 239%
July 31% -4% 231%
Aug 40% -2% 245%

V. D2b.
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V. D3c.

Ho, Diana C

“rom: Kraintz, Franz <fkraintz@honolulu.gov>

sent: Friday, September 15, 2017 3:30 PM

To: 'Fink, John'; David A. K. Matlin; louise.sper@outfrontmedia.com;
davy.murayama@centerplate.com; 9Kosich, Frank; Nakanelua, Jody

Cc: Ross Yamasaki; Chan, Scott L; Michael L. Iosua; Keith Amemiya
(kamemiya@islandholdings.com); David Uchiyama; Ho, Diana C

Subject: RE: Aloha Stadium External Affairs Committee- monthly reports due date reminder

(Monday, September 18)

Thanks John. Always appreciate the reminder. Not much new to report.

The Halawa Plan goes to the Planning Commission on October 25. At the last board meeting, | had asked if the Stadium
could provide a letter of endorsement or support for the Plan in time for the public hearing on the 25™. Something
simple that acknowledges the collaboration involved between all agencies over a long period of time and the exciting
vision of possibility it creates particularly as the Stadium considers various alternatives as it moves forward the prospect
of a new stadium and with railing transit coming to the area.

If the Board prefers, | could draft something more formal for their consideration. Please let me know.

Have a great weekend.

Franz Kraintz, AICP

“lanner, Community Planning Branch
.ept of Planning and Permitting

City & County of Honolulu

650 S. King Street

Honolulu, Hawaii 96813

Ph. 808 768 8046 (O)
fkraintz@honolulu.gov

From: Fink, John [mailto:JFink@kfve.com]
Sent: Wednesday, September 13, 2017 1:09 PM
To: Kraintz, Franz; David A. K. Matlin; louise.sper@outfrontmedia.com; davy.murayama@centerplate.com; 9Kosich,

Frank; Nakanelua, Jody
Cc: Ross Yamasaki; Chan, Scott L; Michael L. losua; Keith Amemiya (kamemiya@islandholdings.com);

duchiyama@islandair.com; Ho, Diana C
Subject: Aloha Stadium External Affairs Committee- monthly reports due date reminder (Monday, September 18)

Dear all-

Just a friendly reminder that your monthly Aloha Stadium report is due by Monday, September 18, so
that it can be included in the notes sent to be sent to the Stadium Authority Board members before
our September 28 full Board meeting. Please send your report to Diana Ho at Aloha Stadium as well
as to me. If you have nothing major to report this month, that’s fine, but please let us know.

The goal here again is to provide the full Board with an update from your area in advance of our
monthly meeting in an effort to streamline items and to allow Board members some time to decide on

1



whether or not they may have any specific questions for you at the upcoming Stadium Authority
meeting.

Many thanks for your efforts on this. Finally, please note the earlier November and December report
4eadlines as we have early November and December meetings.

Monthly External Affairs committee report due dates for the remainder
of 2017 are:

September 18
October 16
November 6
December 4

John L. Fink
General Manager

420 Waiakamilo Road, Suite #205 | Honolulu, Hawaii 96817
IKIFVE Direct: 808.847.9328| Fax: 808.847.9315 | Email: jfink@kfve.com
+ HAWAII NEWS NOW AT 8:00a, 6:30p, and 9:00p
+ MERRIE MONARCH HULA FESTIVAL

+ KEIKI HULA COMPETITION
LOCAL PROGRAMMING EVERY NIGHT




V. D3d.

HIC-TOD Report
For
Stadium Authority Board Meeting
28 Sep 2017

1. SOP continues to work on Strategic Plan for 2017. Will scheduled to be distributed in Oct;
Approved in Nov; Submitted to Leg. In Dec.

2. Reportgiven on P3/Sale-Leaseback Seminar

3. HIC-TOD Council looking to for Subcommittees for individual station locations. The
subcommittee for the Halawa Area includes representatives from the following groups.
(Chair to be selected by subcommittee members):

Stadium
Comptroller/DAGS
HPHA

DOE

PSD

HDOT

CCH

o a0 o

4. Next Meeting 3 October 2017

a. TOD Strategic Plan Update
b. Infrastructure Funding/Implementation



Ethics for
State Employees

Hawaii State Ethics
Commission

Ethics Code: Subject Areas

® Confidential Information

® Gifts/Gifts Disclosure

® Fair Treatment

® Financial Disclosure Statements
® Conflicts of Interests

® State Contracts

® Post-Employment Restrictions

EXHIBIT 3B

State Ethics Code
HRS chapter 84

« State Employees
» State Legislators

 Members of State Boards and
Commissions

Confidential Information
HRS § 84-12

» Cannot disclose confidential
information

» Cannot use confidential information
for personal gain or anyone’s benefit




Jerry, a State social worker,
receives a box of manapua
from one of the clients of his
agency.

GIFTS

Food

Entertainment

Travel

Gift certificates
Discount cards or passes
Loans

Money

Services

Anything of value

GIFTS
HRS § 84-11

No employee shall accept or solicit any
gift if it is reasonable to infer that the
gift is intended to influence or reward
official action.

\0

-
i

GIFTS
Factors to consider:
VALUE: How much is the gift worth?
RELATIONSHIP: What is the donor’s
relationship to the recipient? Does the

recipient take official action affecting the
donor?

'E PURPOSE: Does the gift benefit the




“Gifts of Aloha” and other
gifts of nominal value:

e Malasadas
» Cookies
e Leis

Kim, a State computer specialist, is
invited to attend an IT conference on
the mainland. The national trade
organization sponsoring the conference
is offering to pay Kim’s airfare and
conference fees.

Laura, a State contracts manager,
is invited to play golf in a charity
golf tournament by the president
of a company that has a contract
with Laura’s agency.

Gifts
1. Can you accept the gift? .. 2 N
(HRS § 84-11) (@ )
L &
2. If you can accept the gift, must
you report it?
(HRS § 84-11.5)




GIFTS DISCLOSURE
8 Skl .
HRosSis Fair Treatment

Requires a gifts disclosure statement to be filed if certain conditions HRS § 84'13
are met:
1. An employee (or spouse or dependent child) rec s any gift(s) No unwarranted pri\dleges

whose value, singly or combined, is more than $ and o 2

exemptions, advantages, contracts,

2. 'l'h‘o source of the gift has im.crcsts that may be affected by or treatment.
official action by the employee; and

3. The gift is not exempted from the reporting requirements.

*Political campaign contributions that comply with state law do
not need to be reported as “c o

Ed, who works for the State Department of Fair Treatment
Highways, is asked by his supervisor to
attend a construction industry luncheon to
speak about the Department’s road projects.

» Additional (“Double”) Compensation
» Using state position to seek private
While there, Ed wins a door prize -- a trip for work or contracts
two to Las Vegas! 5 :
“ « Using state resources for private
business purposes

Can Ed accept the door p1
» Financial transactions with
subordinates

JACKPOT!




STATE TIME

Time during which State employee is

supposed to be performing State duties.

e

STATE FACILITIES

State facilities, offices and workplaces,
including State conference rooms and
lunch rooms.

STATE EQUIPMENT

® State office equipment:
copiers, telephones,
computers, State email,
fax machines.

® Other equipment: State
machinery, vehicles, etc.

STATE RESOURCES

¢ State personnel

® E-mail system

® Letterhead T'\ KN
® Office supplies {

® State vehicles, machinery




PRIVATE BUSINESS ACTIVITIES

® Sales

® Fundraising

® Campaign Activities
® Outside Employment

Is This OK?

A state employee sends an email
from her office computer to
other employees to remind them
that they are scheduled to sign
wave for a political candidate
after work.

Is This OK?

A state employee sells
ribbon lei to co-workers in
the office lunch room, but
only during lunch.

&
Is This OK? 8%
\ D

A state employee posts a flyer
in the lunch room about chili
tickets his child’s soccer team is
selling to raise money to go to
the national tournament in
California.




Disclosures Conflicts of Interests

Disqualify yourself when there

e Fins i : : ;
Financial is a financial conflict.

* Gifts 2. Don’t create new conflicts.
e Contracts 3. Don’t represent (or assist)

e Candidates anyone ...

a) on a matter before your agency, or

x LObbYlng b) on a matter that you worked on.

Carol is an investigator for the State

Department of Consumer Complaints. Contflicts of Interests

HRS § 84-14(a)

No employee shall take official
action directly affecting a business

Carol’s husband is an optometrist with in which the employee has a
Volcano Eye Center. financial interest.

for false advertising.

Can. Carol 111\'est1§axte the co'mplamt Rule #1: Disqualify yourself when
against Volcano Eye Center? > 5 2
there is a conflict




Financial Interest Employee’s Financial
EAlas e : Interests Include
» Ownership interest in a business

« Employment or prospective Interests of:
employment

» Director or officer * Spouse

» Ownership of real or personal » Dependent Children
property

« Loan or other debtor interest

» Creditor in an insolvent business

e Civil Union Partner

Official Action

» Decision

The Department is investigating a
complaint against Hurricane Roofing
for poor workmanship.

» Recommendation

Carol’s daughter is the owner of
Hurricane Roofing.

 Approval or Disapproval

» Action involving discretionary

authority Can Carol investigate the complaint

against Hurricane Roofing?




Roger works for the State
Department of Public Schools. The
Department has a school bus
contract with Mahalo Transit and
Roger oversees the contract.

Can Roger start working as a tour
guide for Mahalo Transit on the
weekends?

Financial Interest

» Ownership interest in a business

» Employment or prospective
employment

* Director or officer

» Ownership of real or personal
property

* Loan or other debtor interest

» Creditor in an insolvent business

Conflicts of Interests
HRS § 84-14(b)

No employee shall acquire a
financial interest in a business if
there is reason to believe the
employee will be taking official
action involving that business.

Rule #2: Don’t create new conflicts

Sherry is a clerk at the State
Department of Energy. She also
works part-time as a sales agent for
Malama Solar. The Department is
planning on adding energy saving
features to state buildings. Sherry
would like to approach her Deputy
Director to see if the Department is
interested in buying solar panels for
the State Capitol.

Can Sherry do this?




Conf;llll;:;s{j gﬁ}lﬁtgfesw Review: Conflicts of Interests

No legislator or employee shall assist or DISQUALIFY yourself

represent another person or business for pay = Avoid NEW conflicts

» Don’t REPRESENT or ASSIST others
— before your agency, or
— on matters that you worked on

» Before the employee’s agency or

« On a matter in which the employee has
participated or will participate

Don'’t represent anyone in a matter
before your agency

Contracts Post Employment
HRS § 84-15 HRS § 84-18

12 month “cooling off period”

Cannot be paid to represent another person
controlled by state employee or legislator or business on matters participated in

= Not awarded by competitive sealed bid or proposal Cannot be paid to represent another person
BdeRtRR1080:8021503 or business before former state agency

Public notice required:
* Contract with state employee, legislator, or business

= Contract is more than $10,000 i s . 4
Exception: State may contract with a former

e sy employee
Prohibited if assisted or represented by agency POy
employee or former employee who participated in 'i
contract matter within past 2 years ‘s "‘




State Ethics

Commission State Ethics Commission

» Education
Guidance
Enforcement
Disclosure

e Hawaii Constitution, Art. XIV

» To preserve public confidence in
public servants

i State Ethics Commission
Mome AbOS v Pmewres v Opieiens v Gubtance v Disciossres v Contracts ~

The High Road

Read i » pubiieation of the Hara State Ethues Ceumisn

Issue 2016-1 January/February 2016

State Ef ission Advoe
and Lobhl g Bills in 2016

Relating to Advasory Opmsons by

e
sclosure state-
416/HB No. 183

Commistion esues pudance on ccestance of patnes tu the Wor'ed CONTACT INPORMATION
Conservtion Congress v

ablic officr ot employ-
0. 350/HB No. 187, Re-
Neporssm)




State Ethics Commission

* Education ' « Attorney-of-the-day: verbal or
e Guidance ;3 ) written advice by Commission

staff, usually the same da
« Enforcement e Y

e Disclosure » Advisory Opinions — written,
binding opinions by Commission
within 30 days

*Process to request an Advisory Opinion is set
forth in the Hawaii Administrative Rules

Penalties

% Edl“.lcatlon » Fines up to $1,000 per violation
 Guidance Woss « Disciplinary action

» Enforcement S * Recovery of gifts or profits
* Disclosure  Contracts or action voidable




. HAWAII STATE
e Education ETHICS COMMISSION

i 5
Guidance Phone: (808) 587-0460

e Enforcement Email: ethics@hawaiiethics.org

S B\ 3 dgluck@hawaiiethics.org

Disclosure ) Website: http://ethics.hawaii.gov
Twitter: @HawaiiEthics







