Draft

Stadium Authority Meeting
99-500 Salt Lake Boulevard
Honolulu, Hawaii 96818

October 29, 2009
Members Present: Members Absent:
Kevin Chong Kee, Chairman Alan Tamayose
Kay Ahina
Kathryn Inouye
Alexander Kane, Jr.
Marcia Klompus

Kenneth Marcus
Nelson Oyadomari
Lawrence K. W. Tseu, DDS

Staff Present: :
Scott L. Chan Liane Nakagawa
Lois Manin Alan Arato
Andrew Chang
Stephen Lee
Ming Tan

Others:

Russ Saito, Comptreller.

Randall Nishlyama, Deputy Attorney General
Teri Chang, UH Athletics

Davy Murayama, Centerplate

Roseann Chang, Centerplate

Samantha:Spain, PCF Virtual

Krysti Peacoék; PCF Virtual

Glen Higa, Aloha Sports Properties

(See Exhibit A — Sign-in Sheet)

L. Call to Order

A quorum being present, Chairman Kevin Chong Kee called the meeting to order at
10:03 a.m.
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Approval of minutes of the September 24, 2009 Public Meeting.

A. AMOTION WAS MADE BY MEMBER AHINA AND SECONDED BY
MEMBER KLOMPUS TO ACCEPT THE MINUTES OF THE SEPTEMBER
24, 2009 PUBLIC MEETING. THE BOARD UNANIMOUSLY APPROVED
THE MINUTES.

MONTHLY REPORT

A. Chairman’s Report

An email was received regarding the swap meet which w1ll b :__:_,_diseggse&as part of
Centerplate’s report. S

B. Stadium Manager’s Report

UH Football '
Manager Chan asked for everyone s contlnued support of the UH football team by
attending the home games.

As we move into the season management IS making every effort to streamline its
expenses. We contlnue to mlmmlze out-of-pocket expenses by adjusting the
timelines for: -

s Opening of turnstlles (1-1/2 hours prior to kick-off, instead of 3 hrs.);
. Reducmg early entry: {(manpower) hours by 2-1/2 hours;
Pos" ibly revisiting the parking gate opening times.

We have’ had going discussions with UH on making necessary improvements as
ve also addressed concerns regarding escalated incidents that have
-to avoid an unsafe situation for our guests

| .:“:Recyclifng '
Our recycling program is at full swing — trash bins are now located in our
facilities during the games. Engineer Ming Tan reported this will generate

~““tevenue for the State.

Field Turf

We are continuing our conversations with the Hawaii Tourism Authority (HTA)
regarding future replacement of field turf, which needs to be changed in two
years. Funding for the field turf may not be available through the assistance/help
of HTA. We are therefore, including the cost in our 2009-10 Budget Request
from the Legislature. In order to meet the two-year timeline for the turf
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replacement, the design work should begin this year and the prospects of HTA
obtaining assistance by a potential client (i.e. Soccer United) is looking bleak.
However, HTA is diligently continuing their efforts to support Aloha Stadium.

Member Klompus stated, since Pro Bowl is a year away, what can be done to
speed up the process. Manager Chan said we are entertaining every option to
replace the field turf before the upcoming season. There are still several years
remaining on the warranty for the existing field turf. We will d1scuss our existing
situation with the Legislature. -

In answering some of the questions by the Board, Manager Chan stated the cost to
replace the turf could amount to approximately $1.2 - $1.5 million and the NFL
will contribute $100,000 towards that expense. He is also pursuing another
possible source through the stadium’s advertisin'g agent CBS" '

Member Klompus inquired if HTA has the avallable funds in 1 their budget.
Member Chan noted HTA made it very clear that this is'not their responsibility,
although they do share the same common. 1nterest as the stadium in bringing the
Pro Bowl back to Hawaii. :

Member Marcus suggested: obtamlng ﬁnancml backmg through a corporate
sponsorship with the posmblhty oftits name being branded on the turf. Mr. Chan
stated he would have to research the NCAA ruling on field advertising.

Teri Chang said UH Wo_uld deﬁmtely approve of title sponsorships, should it
become available,-but would also have to review their contracts to make sure
there are no v1olat10ns

Chairman Chong Kee stated that all of this came about because of the need to

start construction:by next year in order to complete it by 2011 for the Pro Bowl.

! e'r: Klompus requested an update of this matter at all future meetings.

F-.urloﬁ Schedule (hand-out

The stadium staff implemented its furlough schedule effective October 23, 2009
through December, 2009. We were given the opportunity to work on a flexible

...:'g‘""’i:;,scﬁedule due to the nature of the stadium’s business in serving the general public.
We will follow the DAGS and DOE schedule effective January, 2010. It will

change, only if there is an event at the stadium.

Handbooks (hand-out)
The handbooks are used by our personnel to assist in serving the general public
during events.
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2010 Board Meeting Schedule (hand-out)
The schedule is for Board’s information.

Honolulu Police Department (Pear] City)
Introduced Lt. Glenn Maekawa (on behalf of Major Kajihiro) and

Sgt. Douglas ITwamasa, who are here to answer questions concerning traffic and
manpower during our events.

Comments by the Board -
Member Oyadomari inquired about the incidents noted in the secunty report.

Member Chan informed the Board that these situations are being monitored: He
cut off the alcohol after half-time at the last game, (for public safety reasons)
instead of after the third quarter. Security Chief Andrew C ""ﬁu‘ther claborated
on his report and briefed the Board on the necessary actions taken.

Dr.Tseu inquired if personnel had a plan of actlon in preventmg intoxicated fans
from entering the turnstiles. Mr. Chang noted that security is called to the gates
and appropriate action is taken. . :

C. Approval of Events

1. Department of Education. =
Driving Competition for:Students
Lower Halawa Parking Lot:
Apr11 16 17 2010 o

A MOTION TO APPRGVE THE EVENTS WAS MADE BY MEMBER
KANE AND SECONDED BY MEMBER MARCUS. THE MOTION WAS
UNANIMOUSLY CARRIED

onthly Report

ST Chang spoke on behalf of Jim Donovan who is traveling to Reno with the
footballteam. UH has had a challenging start-of-the season. We are still a team
and working hard. Hopeful that we can be successful this Saturday in spite of all
the injuries and we hope our fans will continue to come out and support UH.
~Ticket sales are under 30,000 for the next two home games. She thanked Stephen

Lee and the Events staff for their excellent assistance in game management.

Parking was great and there were no problems with parking passes.

Member inquired about Mr. Donovan’s plan to promote the swap meet at the Stan
Sheriff Center (SSC). Ms. Chang and Ms. Manin stated the sign is being
displayed at the SSC and a 30-second spot will be shown on the jumbotron at all
UH events, except for NCAA events.
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Member Klompus suggested more promotions regarding the homecoming game
to increase ticket sales.

E. Centerplate/Swap Meet Monthly Report

Report presented by Roseann Chang, Swap Meet Manager:

At the same time last year, the Swap Meet closed at 1:00 p.m;ﬁﬁp:ring two UH
football games, which may have played a role in the increase in attendance this
year. Total arrivals increased 7.2%. They are pleased that total attendance
increased by 19.09%. : i

Report by PCF Virtuals:

October — Special Halloween scavenger. hunt; 16 glve-aways of $25- Swap Meet
bucks. Will be running ads in Midweek West, the website and also passing out
ads. In the same ads, they will also be promotlng the use of the swap meet for
garage sale items. --

Additional Dates
After Halloween, they w111 be focusmg on the additional dates to make up for the
closures during the UH Football.:_::::__ ames:

November 27 2009 : “Black Frlday — day after Thanksgiving;
1ber:17-23— Christmas Kick-off;

December 24,2009~ Sheraton Hawaii Bowl (under negotiations);
January 13, 2010 — Martin Luther King Day (proposed);
f*‘February 15, 2010 — President’s Day (proposed);

May 24,2010 - Memorial Day (proposed);

.
.
.
.
.

Two, weeks prior to the above events, they will get the word out to the public via

- press releases, public relations campaign etc.

PCF Virtual has contacted vendors to get their input on the selection of special

... make-up dates to open the swap meet. They are looking at the overall picture,
~““one that will work best for.

Recycling
Launching it in mid-November with Island Recycling in the tented area.
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Special Events
Working with the media and non-profit organizations to do special events with a

minimum cost to their budget; looking into new campaigns for additional dates or
special sales.

Market Research

In November a telephone research/survey will be implemented to find out what
drives the local market to the swap meet. In December, they will have a definite
plan on how to target the local market. Member Inouye made: suggestlons as to
the types of questions to ask in their survey. s :

Waikiki Visitor Market

¢ Continuing ads in “This Week™ magazine and “Oahu"Drlve Guldes
distributed at the Waikiki hotels; :

¢ Completed two hours of filming for Hawau TV showmg what is available
at the swap meet;

® Advisories of swap meet events are belng dlstrlbuted to the concierge
desks at various hotels; ' 2

* Brochure racks w1llbes tup at theswap meet to include visitor
publications_ (they are being charged a small fee or advertising).

Farmers’ Market
Member Ahina 1nqu1red" about the progress in having a Farmers’ Market as noted
in the October mmutes

PCF V‘lrtuaiz:-?npted thIe_e farmers indicated an interest in locating a farmers’

nmarket at'the swap-meet, but are hesitant at this time because they are either
"'*waltllsted orcommitted for the holiday season at KCC or other locations and do
~ not:want to lose their spots. They are receptive to the idea of locating a farmers’
“=market on the “additional dates” to test the market if a larger group of farmers
part101pate

Fm:i’ough Days
Member Ahina inquired about having free admission on furlough days.
Mr. Murayama indicated that Centerplate is presently researching that idea.

Swap Meet Hours

Member Klompus requested clarification of the ads that note “marketplace” vs.
“swap meet” hours. PCF explained, the marketplace includes the outside rows
(souvenirs and gifts); and the swap meet includes the garage sale items.
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Gift Wrapping

Member Klompus suggested a free gift-wrap promotion during the holiday season
to encourage shopping for gifts.

Tom Cooney’s Email

Chairman Chong Kee asked the Board for their responses:

Member Oyadomari noted the email did not mention the replacement
dates that are being planned which indicates we are accommodating not
only the UH, but also the swap meet with the replacements;

Mr. Cooney expressed appreciation for the replacement dats
all of the UH game days (and closure of the swap meet) occur dlmng the
holiday shopping season; the loss of revenue during that period‘cannot be
recovered during non-seasonal months.<The closure {s taking away the
prime shopping time which affects many customers who patronize the
swap meet on a regular basis _|ust for holiday shoppmg and also attend the
UH games. .

With reference to an email he received from Mr. Donovan, Mr. Cooney
noted there were a lot ofi interesting factsdncluded, which he appreciated
the effort he put in it; however, he as not in agreement with some of the
figures quoted. Mr Ionovan quoted 4 figure of what the swap meet would
have to generate in order;to compensate for what the UH games generate
in revenue.

Mr._-Cobﬂey..sta.&ed;_with the closure of the swap meet, the following
income will not be received by the State:

Entrance fees/parking
General Excise Taxes
State Income Taxes

“ Vendors® stall fees

He also said his figures were actually underestimated.

Mr. Cooney also received comments by customers saying that they were
not informed of the closures; one customer spent a $50 round-trip fare
from Waikiki only to find out that the swap meet was closed and the cab
driver was not aware of the change.

Mr. Cooney said the “meat” of his email is, although only six days are
closed, three out of four Saturdays are closed in the month of November.
UH fans do not return on Sundays to shop — it hurts their business. When
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s
. during UH game days because it helps their fans in entering and exiting

one day out of their three-day week is taken away, it does hurt the vendors
and their families.

Mr. Cooney said he does not understand the reason for closure because the
swap meet was open in the past and although there was some traffic
congestion, it worked. He stated he wanted to attend the meeting and keep
it positive to develop a way to keep the swap meet open. He realizes

Mr. Donovan is against it, but in talking with people, the six days during
the holidays will kill their business. He noted, on thefootball side, 1t sall
about the game and more tailgating time. He suggested _
Halawa Lot and exiting on Kamehameha Hwy.. or possibly a kl__psk-type
set-up. In addition to opening during the games, he:is still in favor of the
extra days.

Member Klompus asked Mr. Cooney:: for h _solutlo , Mr. Cooney
replied, “to open the swap meet during game ays in #condensed version
-- there are several parking lots that can be utilized.” He inquired if the
closure was due to the earlier hours, or ﬁndmg the manpower. Mr. Chan
said the closure was in accordance ‘with the terms of the Swap Meet
contract and had nothing to do- wth théearlier hours. It was requested by
UH to enhance the tailgating expenence The stadium agreed, with the
understanding that itwould review 11: at the end of the season.

Manager Chan also.noted lat the stadium does not want to incur

al costs and are looking at other ways in which to reduce

=Mr. Cooney suggested alternative parking locations for the
vendors trucks (at a-lower parking lot) and perhaps a different set- -up of

ang said she has not discussed this matter with Mr. Donovan, but.
n that UH’s position is that they cannot support the swap meet

the stadium. During the three games this year, they have experienced
excellent traffic -- the best it has ever been. They have not received any
complaints or traffic concerns. In going back some 30+ years, Ms, Chang
noted the purpose of building this facility was mainly for sporting events.

Manager Chan asked Lt. Maekawa to share HPD’s experiences before and
after the swap meet closures, along with the adjustments that were made
during the past two years. Lt. Maekawa stated during this season the
traffic is a lot more manageable. They are not sure if it is due to the earlier
gate openings, the swap meet closure, or, the fans are used to the new
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system. He said the traffic flow has improved a lot, with very little back-
up.

Sgt. Iwamasa stated the earlier gate openings have given the fans a bigger
window to get their vehicles in the lots and has helped HPD tremendously
with the surrounding road traffic. He has been in this area for nine (9)
years and this is the best it has ever been. The transitional part in the past
(with the gates opening later) resulted in a traffic build-out. The roads
were not designed for a large volume of traffic. Once it:backs up, it
creates a very unsafe traffic nightmare which they have to‘contend with.
In comparison to the past, it has gotten much better. Previously they
experienced several nightmares where the traffic would not move:

Manager Chan stated there has been considerable improvement with the
elimination of two overlapping events. The contributing factor for our
employees was the in-and-out traffic Workmg against each other. When
there are 30,000 plus people converging (with the swap meet in operation
and trying to exit at the same time), it creates a very challenging day. It
was also very taxing and-unsafe for our employees who worked from 14-
16 hours to man and sweep the lots

The idea of relogatiﬁg_tghe;.SWap meeFto other areas still poses a challenge
with limited parking. The adjustment of staggering timelines has proven to
be a success with the dichard tailgate fans and for those who just want to
come in later -= a standard pattern has been established.

Manager Chan agfééd that Mr. Cooney has several valid points and we

- will.do our best:to serve all concerned. We are reviewing the numbers that
"‘"‘»--;_were' rovided by Mr. Cooney for accuracy. We also want to confirm that

our decision was based on actual facts. We are in the process of providing

a_response to Mr. Cooney with the accurate information.

Deputy Manager Lois Manin stated the stadium has no control on when
UH football is scheduled (which Saturdays).

Manager Chan said it was not the stadium’s intention to open the gates
early as a result of the closures. It was requested by the UH to enhance
the tailgating experience and by mutual agreement we accepted some of
their requests.

Mr. Cooney said the initial opening will still experience a traffic back-up
whether there is a swap meet or not. Manager Chan stated at this time we
are not experiencing a back-up. Mr. Cooney insists that there is still a way
to open the gates earlier and have the swap meet in a different location.
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He said there has to be a way to figure out the parking situation. Asan
example, he mentioned their first experience at the lower lot during the
Sheraton Hawaii Bowl, which proved successful. Mr. Chan stated it was
offered to them because it was a known fact that the attendance would be
less than 30,000, verses what is experienced with a larger event.

Mr. Cooney disagreed with Ms. Manin and said the loss is not totally
recoverable by the swap meet because they are talking about the peak
shopping for Christmas (October, November, and December)

e Member Klompus stated both Mr. Cooney and UH made Very good pomts
and believes some of those points warrant further discussion by:the Board.
It is late in the game now because it is November.. She: suggested that the
swap meet work with Centerplate to maximize whatever is possible due to
the lost Saturdays — perhaps with longer hours between now and the
holiday season. The Board will re-visit the 31tuat10n the first of next year
and analyze what can be done Wlth both clients to make it a happier 2010
holiday season.

Chairman told Mr. Cooney thatthe Board will be responding to his email.
He also noted that h"é has responded to Senator Baker’s email.

F. Aloha Sports Propemes Monthiy Report (Glen Higa)

Mr. Higa secured the followmg addltlonal sponsors, for a total of 23 corporate

sponsors: :
o Kaiser Pennanente
e . UHFederal Credit Union
o “-Dave & Busters:
L

24-Hour Fitness

Mi’das and GEICO are starting to get some recognition with their games on the

" main concourse and generating a lot of traffic.

Kaiser Permanente was outside with give-aways.

o Hawaii Army National Guard has also gained some popularity with teens and

young adults with their all-American guitar hero challenge game.
The activities on the jumbotron (kiss-cam etc.) are catching on and doing well.
They are taking advantage of the opportunities that are still available to obtain

more corporate sponsorship; also working with clients who want to purchase
advertising time on the jumbotron. Since most advertisers are planning their 2010



